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PART 1

ANNUAL BUDGET



CHAPTER 1

Mayor’s Report



BUDGET SPEECH 2017/2018

THEME: BACK TO BASICS

Honourable Speaker

Executive Mayors

Mayors

Municipal Managers and officials
Feliow Councillors

Ladies and Gentleman

Introduction

Honourable Speaker, a clear understanding of our past enables us to frame our agenda of transformation,
which includes:

¢ Eliminating poverty and extreme inequalities;

+ Democratising the economy and empowering the disadvantaged;

e  Creating productive employment opportunities;

¢ Initiating growth and development to improve the quality of life of our citizens, especially the poor;
and

e Giving due regard to the implementation of environmental sustainability and the judicial use of
resources.

In response to these challenges, the agenda of this administration is unambiguously one of fundamental socio-
economic transformation and redress.

Honourable Speaker, last year in August, our country had its local government elections which resulted in
changes in leadership within most of the local municipalities within the district. This has resulted in the district
having many new Councillors representing the district for the term of office ahead.

The local government elections also brought about a major challenge in terms of the former Ikwezi, Camdeboo
and Baviaans Local Municipalities being amalgamated to form the newly established Dr Beyers Naude
Municipality. Various critical challenges remain within this municipality that require immediate attention to
prevent the deterioration of this municipality. This has thus reduced the number of local municipalities from
nine to seven municipalities within the district.

Being surrounding by various changes within our sphere and specifically in our district, we can only embrace
the change by being positive and optimistic about the future of our district. The required changes must be
focused on improving service delivery within the district, achieving excellence in all that we do by not doing
business as usual but to rather be innovative and open to new ways of doing things for the betterment of the
community.

Honourable Speaker, this Council placed a moratorium on the filling of all vacancies in the municipality which
included the posts of both the Director: Economic Development and the Director: Infrasiructure Services and
Planning, as well as other critical vacancies within the municipality. It has been difficult to manage the
institution during this period, but as a collective, we managed to keep the ship afloat.

The municipality conducted a strategic planning session in November where the mandate of the district was
discussed at length. In this session, pertinent questions were asked, “Are we fulfilling our mandate as a district



municipality” and “how can we do things better”. The inputs from this strategic session allowed meaningful
discussions which resulted in the identification of weaknesses together with solutions for improvement. This
was the basis for the development of the new Integrated Development Plan which is now more externally
focused on the support to local municipalities.

One of the key outputs from the strategic session was that an organisational development specialist be
appointed to re-engineer the Institutional organegram to ensure that the resources are allocated -and directed
in a manner that can drive the mandate of the municipality. The specialist was appointed and the directorates
within the municipality were confirmed and the functions of the municipality have been presented.

mSCOA (Municipal Chart of Accounts) is at our doorstep as municipalities. As from 1 July 2017, we are
required to be mSCOA compliant. 1am pleased to confirm that a new integrated financial system was
procured and processes are underway to ensure that we migrate to the new system on 1 July 2017.

| am however concerned, Honourable Speaker, about the trend of shrinking government income against a fast-
growing indigent population. The fact that national government is reducing its financial obligations to.
municipalities while poverty escalates is a setback. However, the country is experiencing tough economic
challenges which increasingly compel us to be dependent on our own financial sources. Only those
municipalities who endeavour to strategically and proactively manage their sustainability will survive.
Therefore, financial sustainability of all municipalities within the district is imperative.

Economic outlook

Global growth declined marginally to 3.1 per cent in 2016, from 3.2 per cent in 2015, due to policy uncertainty,
sluggish investment growth and slowing global trade. The International Monetary Fund {IMF) projects that the
world economy will grow by 3.4 per cent in 2017 and 3.6 per cent in 2018. This forecast is clouded by the
absence of a clear policy trajectory in developed economies and risks to Chinese growth.

Growth in advanced economies is projected to remain around 2 per cent over the medium term. Growth in the
US, the world’s largest economy, is forecast to reach 2.3 per cent in 2017 and 2.5 per cent in 2018. This is
premised on the introduction and success of a fiscal stimulus. Stronger growth in the second half of 2016 has
led to upward revisions of forecasts for Germany, Japan, Spain and the UK.

Developing economies are expected to remain the main contributors to higher global growth in 2017 and
2018. Brazil and Russia should return to moderate growth following recessions in both countries. Growth in
India is projected to remain above 7 per cent, and Chinese growth is forecast to decelerate but remain above 6

per cent. A major risk to Chinese growth remains the rapid expansion of credit and high levels of corporate
debt.

The outlook for sub-Saharan Africa, a major export destination for South African manufacturers, has been
revised marginally up to 3.7 per cent for 2018, based largely on a slight increase in commodity prices.

Global inflation is expected to increase moderately over the short term, driven by stabilising commodity prices
and rising productive capacity utilisation in China. Monetary policy in advanced economies is expected to
remain largely supportive of growth in the short term, but the pace of monetary policy tightening in the US
could increase capital flow volatility

The National Treasury forecasts that, after a protracted period of declining GDP growth, the South African
econemy will grow by 1.3 per cent in 2017, 2 per cent in 2018 and 2.2 per cent in 2019.
The Reserve Bank’s leading economic indicator increased for a fourth consecutive month in November 2016,

suggesting a positive turn in the business cycle.

The recovery will be supported by moderately stronger global growth, more favourable weather conditions,
reliable electricity supply, less volatile labour relations, recovering business and consumer confidence, and
stabilising commodity prices.



Unemployment stood at 26.5 per cent in the fourth quarter of 2016. Education and skills remain at the heart of
the country’s employment crisis. The economy continues to create opportunities for semi-skilled and skilled
workers, and to shed unskilled jobs, reinforcing poverty and inequality and widening the wage gap.

Joblessness among 18- to 29-year-olds averaged 43 per cent in the fourth quarter of 2016.

Slow employment growth negatively affects household consumption. Growth in household spending
decelerated to 0.9 per cent in the first three quarters of 2016 from 1.7 per cent over the same period in 2015.
Despite higher spending on services, a fall in spending on durable goods and a sharp deceleration in food
purchases weighed on overall household expenditure.

Weak business confidence and low levels of profitability continue to weigh on investment flows. During the
first three quarters of 2016, investment in fixed capital fell by 3.9 per cent — the first decline since 2010.
Investment by public corporations also fell as they continued to delay capital expenditure plans. Investment
growth is expected to recover moderately, from 1.5 per cent in 2017 to 2.8 per cent in 2019.

The rand, which traded at R16.38 to the US dollar at the beginning of 2016, closed the year at R13.84/USS. The
rand has recovered from its rapid depreciation at the end of 2015 and the beginning of 2016.

Headline inflation increased to 6.4 per cent in 2016 from 4.6 per cent in 2015, driven by higher food prices
{10.8 per cent compared with 5.1 per cent in 2015) and petrol prices {1.6 per cent against -10.7 per cent in
2015). The Reserve Bank has increased the repurchase {repo) rate by two percentage points since the
beginning of 2014 to anchor inflation expectations within the target band of 3 to 6 per cent. Headline inflation
is projected to remain above 6 per cent in 2017 and to decline to 5.7 per cent in 2018. The main contributor to
declining inflation over the medium term is lower food price inflation.

Development of the Integrated Development Plan for the next 5 years

Honourable Speaker, it is important to remind ourselves continuously of the National Development Plan 2030
priorities —

¢ Uniting all South Africans around a common programme to achieve prosperity and equity;
* Promoting active citizenry to strengthen development, democracy and accountability;

e  Bringing about faster economic growth, higher investment and greater labour absorption;
*  Focusing on key capabilities of people and the state;

¢ Building a capable and developmental state; and

s Encouraging strong leadership throughout society to work together to solve problems.

As locat government, we need to align our priorities with the National and Provincial priorities to ensure that
as a country we realise the ultimate plan.

Chapter 3 of the Integrated Development Plan 2017 ~ 2022 details the strategic direction of the municipality
aligning the goals to the national and provincial strategic priorities, as follows:

Job creation; Improving Service Delivery; Socio-economic upliftment; Building Institutional Capacity & Financial
Viability and Creating a Single Window of Co-ordination. :

The Development Priorities of the municipality for the next 5 years is as follows:

Basic Service Delivery and Infrastructure

The municipality will endeavour to provide and input on strategic planning for bulk water and sanitation
services, transport and land planning in an integrated approach, and ensure synergies with other service
agents such as economic development, tourism and other programmes implemented by government
departments.



Financial Viability and Management

Revenue enhancement, and cost containment measures will be introduced at the municipality to drive
financial sustainability. These initiatives will be promoted to all local municipalities in an attempt to improve
the financial situation at the local municipalities. Risk management together with creating a strong internal
control environment will be promoted to eventually lead to favourable audit outcomes.

Local Economic Development

The municipality is committed to the consolidation and aptimal utilisation of available resources to facilitate
economic development, for the purpose of the creating of new, decent, sustainable employment opportunities
and sustainable enterprise development, retention and expansion in the district.

This will be achieved through targeted investment promotion to grow strategic sectors able to create
employment opportunities on a substantial scale in the short to medium term, and more advanced industries
that are crucial for long term economic growth.

Specific sectors earmarked for further development in the district include:

s Agriculture and agro-processing

*  Green economy

*  Tourism

»  Skills Development and Education

Good Governance and Public Participation

Good governance dictates that the municipality should conduct its business in an open, transparent and
accountable manner. For this to be realised, community participation is essential.

Municipal Transformation and Organisational Development

In an effort to strengthen our support to local municipalities, the district will develop a model that will
enhance capacity building to municipalities by ensuring accountability of relationship managers and increase
performance by incorporating it into the individual performance plans. To increase service delivery, the
municipality will embark on exploring shared service madel in achieving some of its objectives.

Honourable Speaker, in each of these areas, there are many programmes and interventions underway, and

numerous stakeholders and institutions involved. It is therefore important that we as local government
strengthen our relations with all stakeholders to assist in achieving our goals.

Medium Term Revenue Expenditure Framework 2017/18 — 2019/20

Division of revenue

Honourable Speaker, our Constitution requires an equitable division of nationally collected revenue between
national, provincial and local government. This is set out in the Division of Revenue Act and its accompanying
Explanatory Memorandum. The allocations are explained in the Budget Review and elaborated in the
Estimates of National Expenditure.

The division of revenue involves a substantial redistribution of resources from the wealthiest areas in-our
country — where most of our taxes are raised — to lower-income communities and households. The allocations
to predominantly rural municipalities are twice as large, per household, than those to metropolitan councils.

The national allocation over the next 3 years is as follows:



47.5% to national government; 43.4% to provinces and 9.1% to local government.

Allocations to basic services provided by municipalities have been prioritised, despite the constraints of the
budget framework. A review of local government infrastructure grants is in progress, which will lead to
simplification and consolidation of the financing arrangements.

Over the longer term, progress in municipalities requires local economic growth, property development and
revenue enhancement, alongside national and provincial support. These are key elements in the “back to
basics” municipal development strategy.

Financial management: ensuring value for money

In the period ahead, National Treasury and provincial treasuries have agreed to focus their effarts on four
“game changers”: |

The new Municipal Standard Chart of Accounts, which will be implemented from 1 July 2017, cantributing to
greater transparency and consistency of municipal finances;

¢  Targeted supply chain management interventions to achieve cost savings and combat fraud;

* Enhanced revenue management, including appropriate tariff-setting, regular billing and effective
collection systems; and '

* Improved asset management, including adherence to 8 per cent of the value of assets being spent on
their maintenance.

Honourable Speaker, if we make progress in local financial management, we will definitely transform the lives
of our people.

Operating and Capital Budgets for 2017/2018

Honourable Speaker, the financial position of the Sarah Baartman District Municipality is still strong, although
it has a weak revenue base. The Sarah Baartman District Municipality achieved unqualified audit reports in
nine {9) consecutive financial years reflecting the drive towards financial management excellence. The
application of sound financial management principles for the compilation of the municipality’s financial planis
essential and critical to ensure that the District remains financially viable and that sustainable municipal
services are provided economically and equitably.

In the 2015/2016 financial year the Sarah Baartman District Municipality achieved a spending of R133 million
of the total operating budget. The overall forecasted financial performance results for the 2016/2017 year
reflects an expected total operating expenditure {including project expenditure) amounting to R132.7 million
and a calculated operating deficit of R23.9 million which is funded from the accumulated surplus.

The actual approved budget for 2016/17 financial year including project expenditure amounted to R162.3
millien. The new forecast for the period is R132.7 million which represents a decrease of 18%. This is mainly
due to under-spending on project expenditure and the employee costs as a result of the moratorium.

The 2017/2018 budget has been prepared on the basis of budget constraints.

However, it is acknowledged that the municipality still needs to continue to invest in its infrastructure projects
and support programmes to ensure that service delivery is maintained and remain responsive to the
community’s needs.

This year {2017/2018), an Operating Budget of R140.4 million is being presented to the Council. This budget
represents a decrease of 13.5% on the adjusted budget of the 2016/2017 financial year. The decrease is
predominantly due to the reduction in Conditional Grants allocated for projects, the prudent budgeting



method to ensure financial sustainability and the phased in approach of the development facilitation role of
the municipality emphasized through the Strategic Plan.

The Municipality’s main sources of sustainable own discretionary revenue over the medium term will be
Equitable Share, which includes the Levy Replacement Grant and will amount to R85 million for the 2017/2018
financial year. The allocations for the outer years are R&88 million and R91 million respectively, which
represents an increase of 3.5% and 3.4% respectively.

The revenue budget includes an amount of R18 miilion for interest revenue which was based on an expected
7% to be received on investments. The budget also includes an amount of R1.4 million for rental revenue
generated on properties. The municipality will only be receiving an amount of R4.5 million for all other
conditional grants reflected in DORA. The revenue budget from DORA and other revenue sources therefore
amounts to R120 million with the balance being funded from accumulated surplus.

Honourable Speaker, it is important to note that the usage from the accumulated surplus must be limited to
ensure the financial sustainability of the municipality. If we recall, when adopting the 2016/17 budget, an
amount of R38.6 million was utilized from accumulated surplus to fund the budget. With the adjustment
budgets during the year, the amount utilized to fund the adjusted budget increased to R52 million from
surplus. This trend can definitely not continue, This year, an amount of R19.5 million will be utilized from the
accumulated surplus to fund the budget. The intention in the years ahead is to further reduce this amount to
ensure financial sustainability.

The Budget is more than a mere balancing of available revenue to meet expenditure needs. The budgét isa
policy instrument which seeks to transform our society with huge development needs.

The municipality still faces two main financial challenges:

e either increasing its discretionary revenue base or reducing its operating expenditure in arder to
become less dependent on interest earnings and contributions from the accumulated surpluses to
balance its budget; and

. échieving long term financial sustainability.

Unfortunately, the Equitable Share of national revenue is inadequate, which has forced the municipality to
become even more reliant on interest earnings and accumulated surplus to finance operating expenditure.

The municipality’s Equitable Share Grant (including Levy Replacement Grant) increased by a mere 3.4%, whilst
payroll costs increased by 7%. The municipality’s effort to balance the budget, to achieve financial
sustainability in the medium term remains a challenge.

While there were expectations for the equitable share to increase in line with the CPIX figures provided in the
Treasury circular, this did not materialize.

Honourabie Speaker, it is however important to note that the municipality will not be in a position to credibly
promote its district or successfully lobby for funds from other sources unless it demonstrates that it:

* Can plan and manage strategically;
*  Can prioritize and spend funds efficiently on development programmes; and
s Promote the development facilitation role.

To assist in this initiative of financial sustainability, serious considerations were undertaken in terms of cost
containment measures for the municipality. Over and above our decision to consider this, the Budget Circular
from National Treasury made it requirement for each Council to adopt cost containment measures that must
be implemented and has thus been included in the recommendation on adopting the budget in Chapter 2 of
the Budget Book. '



It is important to note that the budget has been prepared utilising the current organisational structure. Upon
Council’s approval of the new Directorates and re-alignment of functions, the organisational structure will be
amended accordingly. The approved budgets will therefore be re-aligned to the amended structure with no
change in the bottom-line of the budget.

Honourable Speaker, the Mayoral Committee believes that its new approach to strategic planning through its
support and capacity building initiatives to the Local Municipalities is a step in the right direction.

Tariffs
The tariffs and charges were increased by 6%. These however make a very minor contribution to our revenue.

Summary of Expenditure Budgets per Department

As indicated above, the total operating revenue budget is estimated at R140.4 million. This budget is allocated
as follows with regard to expenditure:

DEPARTMENT AMOUNT %
R'000
Infrastructure Development & Planning ‘ 55388 40%
Finance & Corporate Services 43 817 31%
Economic Development 11 803 8%
Office of the Mayor 13 383 10%
Office of the Municipal Manager 15 963 11%
Total 140 354 100%

Project Expenditure

Project expenditure for the 2017/2018 budget amounts to R57.2 million and details are reflected on pages 146
— 154 of the Budget Document. The sources of funding are also indicated.

Offices of the Mayor and the Municipal Manager

The budget for the Offices of the Mayor and Municipal Manager includes the budget allocated for the Speaker
as well as the Mayoral Committee and Councillors, Included in this budget, amounts are set aside for the
Moral Regeneration campaign, Imbizos and Outreaches as well as the capacitation of councillors. An amount
of R0.7 million has been set aside for special programmes. These include Women Empowerment, Youth
Development, Supporting People with Disabilities as well as the implementation of the HIV and Aids Plan.

Key projects emanating from the Strategic Planning Workshop, through challenges identified, are allocated in
the Municipal Manager’s Office and are as follows:

s Development of a comprehensive local municipality support plan
¢  Review of the Inter-Governmental Forums

» Stakeholder Management

» |Initiating and strengthening Strategic Partnerships

* Enhancement of Performance Management at local municipalities
s Promoting Good Governance at local municipalities



The above projects are budgeted at an amount of R2.2 million. With the enhanced focus on supporting our
local municipalities and in trying to address a few key challenges of our local municipalities, an amount of R7
million has been set aside.

Infrastructure Services and Planning

An amount of R36.4 million has currently been set aside for the department for current projects, programmes
and outsourced functions performed by the local municipalities.

An amount of R15.8 million has been earmarked for fire services of which R8.5 million is allocated for the
contribution to local municipalities. The District Municipality has completed the fire station in Sandrift,
Koukamma and plan to complete the Ndlambe fire station in the current year.

The Paterson Integrated Emergency Centre has been budgeted for at R1.5 million and R11.5 million in the
outer years. The District will also be procuring fire equipment at an amount of R2.5 million. The municipality
will also continue with the standardization of fire hydrants at an amount of R1.3 million.

The Inter-City Bus Terminal in Graaff-Reinet project was completed. However, the ablution block and offices
are required to ensure the effective operations of the terminal. An amount of R2 million is allocated to this
project of which R1 million is funded from the EPWP Grant.

The Environmental Health function is currently being performed by the local municipalities. An amount of R10
million will be contributed to the local municipalities to perform the function.

Honourable Speaker, it is important to note that the functions required to be performed by a District
Municipality was reviewed during the Strategic Planning workshop, and it was agreed that priority be given to
assessing the feasibility of the municipality taking back the following functions ~ Water, Environmental Health
and Fire Services. An amount of R1.5 million was budgeted for these feasibility assessments.

Further amounts have been allocated for planning, feasibility studies, district-wide plans, disaster
management as well as technical support to local municipalities.

Economic Development

An amount of RS million has been allocated for the District Development Agency. Tourism promotion and
development including creative industries has been allocated an amount of R1.5 million.

Local Economic Development initiatives have been budgeted at an amount of R1.9 million. These initiatives
include support to Small, Medium and Micro Enterprises, the Agricultural Mentoring Programme, the District
Agripark Programme amongst the rest of the initiatives.

Honourable Speaker, the budget for Economic Development has reduced with the strategic intent that the
District Municipality needs to play a more pivotal role in facilitating economic development initiatives which
will benefit the District by reducing unemployment in the District and the upliftment of co-operatives and
Small, Medium and Micro Enterprises. Accessing the millions of rands that are available from funding
institutions for these initiatives is key,

Also, we should not lose sight of the fact that we have a municipal entity that's mandate is to initiate and
implement catalytic socio-economic and infrastructural projects across the district.

Finance and Corporate Services

One major project for this Department will be to support local municipalities to improve their audit outcomes.
An amount of R1.5 million has been set aside for this.



The municipality will be assessing the feasibility of the following initiatives that has been budgeted at-a
minimal amount —

¢ Assessment of District Shared Services

¢ Enhancement of Telecommunications in the District
¢ Development of an Intranet / Help-desk

s Introduction of a hotline

Honourable Speaker, it is evident from the above that all Departments are responsible for supporting the
seven local municipalities in our District. The District Strategy has been tweaked but the implementation is
aligned accordingly.

Capital Budget

The Capital Budget of the District Municipality is R1 million. Of this, an amount of R0.5 million has been rolled
over for froam the current year for the completion of the installation of the lifts. The remaining portion is
primarily to deal with the procurement of furniture and computer equipment,

Conclusion

Honcurable Speaker, our inability to create jobs for the citizens of this District not only stifles economic
development, but further creates debilitating social conditions.

[ firmly believe that we can turn this situation around through collective effort and implementing the intended
proiect and programmes of our municipality, namely:

¢  Grow the District and local economy and create jobs;

e Improve audit outcomes of the local municipalities;

+ Root out corruption at all levels; and

s  Prevent crime and promote social inclusion.

Finally | wish to express my heartfelt gratitude to:

¢ the members of the Mayoral Committee and the Budget Steering Committee for providing the
necessary political oversight during the budget process;

» the Municipal Manager, CFO and the Acting Directors as well as the officials who have played an
important role in the compilation of the IDP and the budget.

Honourable Speaker | now formally table the mSCOA 2017/2018 medium term budget and annexures for
Council’s consideration in terms of Section 24 (1) of the Municipal Finance Management Act.

Thank you!

K E KEKANA
EXECUTIVE MAYOR
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Resolutions



CHAPTER 2

RESOLUTIONS

Capital Budget

IT IS RECOMMENDED

That the annual capital budget of R1.012 million for the year 2017/2018 and the estimates for
the two projected outer years 2018/2019 and 2019/2020 for the Sarah Baartman District
Municipality are approved as set out in the following schedules:

- Capital budget by vote (Annexure “E”)

Operating Budget

IT IS RECOMMENDED

That the annual Operating Revenue of R140.4 million and the Operating Expenditure of
R140.4 million for the Sarah Baartman District Municipality for the financial year 2017/2018,
and the indicatives for the projected medium term period 2018/2019 and 2019/2020 be
approved as set out in the following attachments:

The total operating budget by vote for the departments as reflected on Table A3
That the supporting information contained in the 2017/2018 — 2019/2020 Medium Term
Revenue and Expenditure Budget document as required in terms of Section 17(3) of the

Municipal Finance Management Act (Act 56 of 2003) be considered in conjunction with this
report.

Tariffs

IT IS RECOMMENDED

That the tariffs and charges as tabled in the Councii agenda in Annexure “F” be approved
for the 2017/2018 financial year.

10



Service L.evel Standards

IT [S RECOMMENDED

That the Service Level Standard for 2017/18 Medium Term Revenue Expenditure Framework

attached as Annexure “L” be adopted
Cost Containment Measures

IT IS RECOMMENDED

That the following cost containment measures be approved:

Cost item

Cost containment measure

Catering

Limit catering fo Inter-Governmental

Relation meetings only

specific

Printing and Stationery

Introduction of stores for all consumables;
Move to electronic Agendas;
Centralise printing

Advertiéing Plan advertisements of bids and vacancies - more
than 1 bid per advert / more than 1 vacancy per
advert

Audit fees Make all information available for Auditor General

based on Prior Year Requests For Information to
reduce audit fees

Post-employment medical benefits

Consider offéring settlements to members

Vehicles costs (fuel and oil, repairs
and maintenance)

Centralise fleet of municipality

Publications Limit number of publications (meet need); use social
media more effectively
Electricity Assess usage and introduce efficiencies in usage

Congress and visits

Review Travel and Subsistence Policy;
Limit travelling to high priority meetings

Capital items

Review Asset Management Policy to identify timing'
of replacement of assets and consequences for
damage / loss of assets.

11




Budget Related Policies

IT IS RECOMMENDED

That the revised and updated Budget Related Policies detailed below, circulated under
separate cover be approved:

Budget policy,;

Banking and Investment Policy;

Supply Chain Management Policy;

Virement Policy,

Credit Control and Debt Collection Policy;
Revenue By-laws;

Tariff Policy;

Sundry Financial Policies;

Policy on Unauthorised, Irregular, Fruitless and Wasteful Expenditure and the
Enforcement of Proper Financial Management;
Petty Cash Policy; and

o Enterprise Risk Management Policy

OO0 0000000

o

Cacadu District Development Agency

IT 1S RECOMMENDED

That the annual capital budget of R50 000 for the year 2017/2018 and the estimates for the
two projected outer years 2018/2019 and 2019/2020 for the Cacadu District Development
Agency be approved.

That the annual Operating Revenue of R8.46 million and the Operating Expenditure of R8.41
million for the Cacadu District Development Agency for the financial year 2017/2018, and the
~indicatives for the projected medium term period 2018/2019 and 2019/2020 be approved.

The total capital and operating budget by source / type as reflected on Tabie D2
That the supporting information contained in the 2017/2018 — 2019/2020 Medium Term
Revenue and Expenditure Budget document as required in terms of Section 17(3) of the

‘Municipal Finance Management Act (Act 56 of 2003) be considered in conjunction with this
report.

12
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CHAPTER 3
EXECUTIVE SUMMARY

The Sarah Baartman District Municipality'’s projected overall spending envelope for the
2017/2018 Medium Term Budget (MTB) amounts to R140.46 million. Approximately
R1 million will be invested in the office building infrastructure, vehicles, furniture and
equipment. ' -

The 2017/2018 MTREF has been prepared within the context of a fragile global economy,
taking into account the implications of the rising inflation rates and the slow growth in the
gross domestic product.

Within the fragile global economic environment and the local low-growth scenario, it is
expected that the Sarah Baartman District Municipality’s revenue base will be adversely
affected. The Sarah Baariman District Municipality has also seen a slow increase in its
revenue base in terms of the Levy Replacement Grant. The demarcation process whereby
the District Management Areas (DMA) was incorporated in the local municipal areas has
adversely impacted on the SBDM’s revenue base as well. The DORA then reflected a
decrease in Equitable Share revenue but is steadily increasing. The Levy Replacement Grant
increased marginally from R60.6 million in the 2016/2017 to R62.2 million in the 2017/2018
financial year which creates a challenge for SBDM to perform its legal mandate fogether with
ensuring financial sustainability in the short and medium term.

The impact of these revenue slow growth in comparison to the consumer price index
increases have forced the municipality to use greater amounts of its accumulated surplus
impacting negatively on its financial sustainability in the medium term. It therefore means
that more should be done with less, without compromising on essential programmes or
services.

In the MEMA Gircular No 886, the National Treasury reminded municipalities once again of all
the previous Budget Circulars’ issued and highlighted important factors to consider when
preparing the current 2017/2018 Medium Term Budget (MTB). These highlights were as
follows:

In the MFMA Circular No 54, the National Treasury provided some guidelines, taking into
account the ongoing constraints on the revenue side, municipalities are made aware that
tough decisions will have to be made on the expenditure side and that priority ought to be
given to:

Ensuring that drinking water meets the reguired quality standards at all times;
Protecting the poor from the worst impacts of the slow recovery in the labour market;
Supporting meaningful local economic development (LED) initiatives that foster
micro and small business opportunities and job creation;

Securing the health of their asset base (especially the municipality’s revenue
generating assets) by increasing spending on repairs and maintenance; and
Expediting spending on capital projects that are funded by conditional grants.

0O 0 0 0000
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National Treasury then advised municipalities to pay special attention fo Circular 58 with
Circular 66 as follow up, which classifies the following as unnecessary expenditure that needs
to be eliminated:

o]

0O C 0000 C0OC0C 00

Excessive sponsorship of music festivals, sporting events, including ticket purchases
for Clirs and officials

Excessive catering for meetings and other events

Arranging workshops and events at expensive private venues

Excessive printing costs

Luxurious office accommodation and furnishings

Foreign travel

Clir and staff perks such as mayoral cars, notebooks, travel allowances, etc
Excessive staff in the office of the mayor, i.e. spokespersons and political advisors
Donations not made in terms of indigent policy

Costs associated with long-standing staff suspensions

The use of consultants to perform routine management tasks and

Payment of excessive fees to consultants

National Treasury then issued Circular 74 to remind municipalities of the implication of all
previous Circulars issued.

Accordingly, the Sarah Baartman District Municipality's 2017/2018 MTB was guided by the
following principles:

O C O 0 0 O

o}

Producing a credible balanced budget:

Maintaining fiscal stability and financial sustainability;

Maintaining the commitment to deliver quality services;

Collectively managing the costs down;

Identiifying alternative funding;

Reviewing all Sarah Baartman District Municipality's services and programmes for
operational efficiencies to improve service levels and delivery;

Ongoing costs should be funded with ongoing revenues by aligning recurring
expenditures with recurring revenues, on a level that can be reasonably sustained and
reduce reliance on one-time funding;

Further managing down general expenditure and contracted services. The choice of a
service provider should be based on which service provider can provide the service
most effectively at the lowest cost; and

Maintaining all assets at a level adequate to protect the capital investment and
minimise future maintenance and replacement cost.

In addressing the budget pressures, the Sarah Baartman District Municipality will continue to
implement cost containment measures, mainly by scrutinizing discretionary items, not limited
to the following:

O 0 0 OO0

Scaling down the cost of consulting services;

Paying bills on time so that no late charges are incurred;

Limiting printing, e.g. budget book, 1DP, financial statements and other publications;
Managing overtime;

Managing breakaways;
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etc);
o Delaying conferences and seminars;
O

o Limiting purchasing of furniture

Re-negotiating some of the contracts where necessary;, and

Managing IT costs (no unnecessary purchases of new laptops, computers, printers,

In Budget Circular 86, National Treasury requires the municipality to report on cost
containment measures as National Treasury will be monitoring the implementation thereof.
Based on this requirement, specific cost containment measures were identified to reduce the

following categories of expenditure as follows:

Cost item

Cost containment measure

Catering

Limit catering to specific inter Governmental
Relation meetings only

Printing and Stationery

Introduction of stores for all consumables;
Move to electronic Agendas;
Centralise printing (one printer per floor)

Advertising Plan advertisements of bids and vacancies -
more than 1 bid per advert / more than 1
vacancy per advert

Audit fees Make all information available for Auditor

General based on Prior Year Requests For
Information to reduce audit fees

Post-employment medical benefits

Consider offering settiements to members

Vehicles costs (fuel and oil, repairs and
maintenance) '

Centralise fleet - fleet officer identified /
appointed

Publications Limit number of publications (meet need), use
social media more effectively
Electricity Assess usage and introduce effeciencies in

usage

Congress and visits

Review Travel and Subsistence Policy;,
Limit travelling to high priority meetings

Capital items

Review Asset Management Policy to identify-
timing of replacement of assets and
consequences for damage / loss of assets;

Employee to have either a laptop ot a
desktop (not both) based on job requirements
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The municipality has also established a Lobby Team to assist in generating additional
revenue for the municipality through accessing grants from National and Provincial
Government. The intention is to assist the local municipalities in addressing key issues
identified through their consultative processes which the local municipalities are not be
position to impiement in the 2017/18 budget year due to limited resources. The additional
revenue to the municipality would be received through the raising of input value added
taxation as revenue as well as a management fee.

The financial position of the Sarah Baartman District Municipality is still strong. The Sarah
Baartman District Municipality achieved unqualified audit reports for nine continuous years,
reflecting the drive towards financial management excellence in the Sarah Baartman District
Municipality. In the 2015/2016 financial year the Sarah Baartman District Municipality
achieved a spending of R133 million of the total capital and operating budget. The overall
forecasted financial performance results for the 2016/2017 year however, refiects an
expected total operating expenditure (including project expenditure) amounting to R132.7
million and a calculated operating deficit of R23.9 million.

The Sarah Baartman District Municipality’s IDP is the primary point of reference for the MTB.
In turn, the IDP is influenced by the support needs in the District. The aim is to align the
financial resources to the Sarah Baartman District Municipality's strategy and priorities, as
well as continuously looking for efficiencies in all activities and programmes.

The 2017/2018 MTB will assist in addressing the following key IDP priorities:

Good Governance and Public Participation
Institutional Transformation

Financial Viability and Management
Infrastructure and Basic Services

Local Economic Development

O 00 Oo0o0

The Sarah Baartman District Municipality will therefore focus on maximizing its contribution to
job creation by:

o Ensuring that service delivery and capital projects use labour intensive methods
wherever appropriate;

Ensuring that service providers use labour intensive approaches;

Supporting labour intensive LED projects;

Participating fully in the Extended Public Works Programme.

Implementing intern programmes to provide young people with on-the-job training.

0O 0O C o

The challenge for ali municipalities in South Africa is to support these government initiatives
and to do more within the existing resource envelope.
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ANNUAL BUDGET TABLES

The Sarah Baartman District Municipality’s projected overall spending envelope for the
2017/2018 MTREF amounts to R140.4 million. Approximately R1 million will be invested in
the office building infrastructure, furniture and equipment items.

Operating Budget

The Sarah Baartman District Municipality presents an Operating Revenue Budget of R140.4
million for the 2017/2018 financial year. This estimate represents a decrease of 13.5% on the
adjusted revenue budget of the 2016/2017 financial year. The decrease is predominantly due
to the reduction in Conditional Grants allocated for projects, the prudent budgeting method to
ensure financial sustainability and the phased in approach of the development facilitation role
of the municipality emphasized through the Strategic Plan. The decrease in Conditional
Grants allocated for projects adversely affects the amount of Interest revenue that can be
generated.

The table below sets out the medium-term revenue and expenditure budget for the 2017/2018
— 2019/20 financial years.

E_stimate

Details Forecast Budget Estimate
Budget 2017/2018 | 2018/2019 | 2019/2020
2016/2017 -

s Rm Rm - . Rm Rm
Revenue 108.8 140.4 125.5 121.9
Expenditure 132.7 140.4 125.5 121.9
Surplus (Deficit) (23.9) - - -

The operating expenditure includes a substantial amount in respect of projects and support
programmes summarized below and more fully detailed in Annexure “A”.

The Sarah Baartiman District Municipality is projecting a balanced budget for 2017/18,
2018/2019 and 2019/2020. Should any surpluses be realized, these wili be applied towards
the capital infrastructure investment. The municipality’'s projects and programmes are
summarised below. '

Projects and Programmes R’'m
Economic Development ' 8.3

Infrastructure Services and Planning 36.4
Municipal Manager's office 10.7
Finance and Corporate Services 1.8
Tofal 57.2
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Financing of Projects & Programmes

Funding Sources R’'m

GRANTS: NATIONAL 35

DISCRETIONERY REVENUE 321

ACCUMULATED SURPLUS 21.1

SUNDRY CREDITORS 0.5

TOTAL 57.2
Revenue

The increase of 29% in revenue is mainly as a result of the forecasted under-spending on
projects funded from Accumulated Surpius in the 2016/17 financial year. Should the
spending be in line with the Adjusted Budgeted revenue, it would have resulted in a decrease
of 13%. The depletion of conditional grants is also a contributing factor.

Tariffs

For the 2017/2018 year the tariffs will increase by approximately 6%

Expenditure

The actual approved budget for 2016/17 financial year including project expenditure
amounted to R162.3 million. The new forecast for the period is R132.7 million which
represents a decrease of 18%. This is mainly due o under-spending on project expenditure.

The 2017/2018 budget has been prepared on the basis of budget constraints. However, it is
acknowledged that Sarah Baariman District Municipality still needs to fund programmes and
continue to invest in its infrastructure projects and support programmes to ensure that service
delivery is maintained and remain responsive to the community’s needs.

Sarah Baartman District Municipality's budgeted balance sheet shows a continuation of a
strong financial position. However, the greater utilization of Accumulated Surplus to finance
operating expenditure will adversely affect the financial sustainability in the medium term.

Cash Position
The cash position is expected to decline in the current financial year primarily because Sarah
Baartman District Municipality has less conditional grant income at its disposal, a decline in

revenue and projects being funded from Accumulated Surplus. This will result in a decline in
the Accumulated Surplus and interest earnings.
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Table A1 - Budget Summary

1.

Table A1 is a budget summary and provides a concise overview of Sarah Baartman
District Municipality's budget from all of the major financial perspectives (operating,
capital expenditure, financial position, cash flow, and MFMA funding compliance).

The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and
funding compliance, as well as the municipality's commitment to eliminate basic
service delivery backlogs.

Financial management reforms emphasises the importance of the municipal budget
being funded. This requires the simultaneous assessment of the Financial
Performance, Financial Position and Cash Flow Budgets, along with the Capital
Budget. The Budget Summary provides the key information in this regard:

a. The operating surplus/deficit (after Total Expenditure} is positive over the MTREF

b. Capital expendifure is balanced by capital funding sources, of which are;

o Internally generated funds from a combination of the current operating surplus
and accumulated cash-backed surpluses from previous years.
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DC10 Sarah Baarfman - Table A1 Consolidated Budget Summary

2047148 Medium Term Revenue & Expenditure

Description 201314 201415 2015115 Current Year 201617 Framewotk
R thousands Audited Audited Audited QOriginal Adjusted Full Year Pre-audit Budget Year | Budget Year | Budget Year
Outcome Qutcome Outcome Budget Budget Forecast outcome 2017ri8 +1 2048H3 +22019/20
Financial Performance
Property rates - - - - - - - - - - -
Service charges - - - - L - - - - -
Invesiment revenue 14,767 17,262 18,055 14,000 18,375 18,375 = 18,000 17,000 16,000
Transfers recognised - operational 97,390 89,384 95,432 886,525 88,325 89,325 - 89,310 94,649 04,497
Other own revenue 29,264 2773 14,325 42,223 55,637 2,062 - 33,044 13,866 11,392
Total Revenue [excluding capital transfers and 141,421 109,419 127,812 142,748 162,337 108,763 - 140,354 126515 121,889
contributions)
Employee costs 38217 34,843 38,545 46,983 48,963 35,390 - 47,957 50,520 53,188
Remuneration of councillors 6,164 6,407 6,636 7,314 34 6,375 - 7.644 8,095 5,564
Depreciation & asset Tmpaiment 1,399 1,462 1,731 1,680 1,650 1,680 - 2,108 2,233 2,364
Finance charges -1 - - - - - - - - -
Materials and bulk purchases - - - - - - - - - -
Transfers and grants 28,927 22,488 27,807 27,011 29,011 29,011 - 27,885 16,439 20,195
Cther expenditure 62,315 1,858 57,198 59,780 77,369 57,217 - 54,858 45,229 37,578
Total Expenditure 137,022 117,058 131,916 142,748 162,337 132,673 - 140,354 125,515 121,88%
Surplus/{Deficit) 4400 {7.539) {4,105) - - {23.911) - - - -
Transfers and subsidies - capital (monetary allocations - - - - - - - - - -
Contributions recognised - capitel & contributed asseiq - - - - - - - - - -
Surplusf{Deficit) after capital transfers & 4,400 {7,639} (4.103) - - (23.811) - - - -
contributions
Share of surplus/ (deficit) of associate - - - - - - - - - -
Surplus/{Deficit) for the year 4,400 (7.639) (4,108) - - {23,911 - - - _
Capita] expenditure & funds sources
Capital expenditure 2,746 1,058 550 3,863 3,906 3,908 - 1,012 - -
Transfers recognised - capltal - - - - - - - - - -
Public contributions & conatiens - - - - - - - - - -
Borrowing - - - - - - - - - -
Internally generated funds 2,745 1,058 550 3,863 3,906 3,906 - 1,012 - -
Total sources of capital funds 2,746 1,058 550 3,863 3,906 3,906 - 1,012 - -
Financial position
Total current assets 258,078 258,780 240,925 180,466 180,465 209,294 - 177,650 165,431 155,595
Totel non cument assels 88,685 86,241 85,447 95,490 95,490 - - - - -
Total current liabilities 16,150 42,233 30,086 24,312 24312 - - - - -
Total non current liabilites 58,969 62,513 60,116 58,405 58,405 - - - - -
Community wealihvEquity 251,644 240,274 236,169 193,240 193,240 - 209,294 - 177,650 165,431 155,595
Cash flows
Net cash from (used) operating 7.302 6,392 (15,746) 1,680 1,680 {32,306} - 2,109 2,232 2,364
Net cash from {used) investing {2,920 (961) {2,040) {3,863 {3,906) (3,906) - {1.012) - -
Net cash fram {used) financing 34,229 {49,823) 32,008 - - - - - - -
Cashlcash equivalents at the year end 129,434 83,985 98,205 96,022 93,798 57,584 - 99,31 101,533 103,897
Cash backing/surplus reconciliation
Cash and investments available 254,434 254,935 233,205 180,465 180,465 209,294 - 177,650 165,431 155,585
Application of cash and investments 28,088 35410 21,836 19,818 19,862 - - - - -
Balance - surplus {shertfall} 226,345 219,575 211,368 160,648 160,604 209,294 - 177,650 185431 |. 155,595
Asset management
Asset register summary (WDV) 54,420 51,030 50,232 60,280 60,280 - - - - -
Depreciation 1,399 1,462 1,731 1,680 1,680 1,680 2,109 2,109 2,233 2,364
Renswal of Exlsting Assets - - - - - - - - - -
- Repairs and Maintenance 640 475 627 2,100 2,100 495 531 831 670 710
Fres services
Cost of Free Basic Services provided - - - - - - - - - -
Revenue cost of free senvices provided - - - - - - - - - -
Househgolds helow minimum service level
Water: - - - - - - - - - -
Sanitationfsewerage: - - - - - - - - - -
Energy: - - - - - - - - - -
Retfuse: - - - - - - - - - -
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Description Ref

R thousand

21314

2014115

201516

DC10 Sarah Baartman - Supporting Table SA1 Supportinging detail to ‘Budgeted Financial Performance’

Gurrent Year 201617

Framewark

2047118 Medium Term Revenue & Expenditure

Audited
Qutcome

Audlted
Outcome

Audited
Cutcome

Qriginal
Budget

Adjusted Fuli Year
Budgat Foragast

Pre-audit Budget Year

outcoine

201718

Budget Year | BudgetYear

+1 2018119

+2 2019120

REVENUE TEMS:
Property rates -]
To;zﬂ Propedy Rates.

fess Revenue Fomgone fexemptions, rea'uc!.-ans and
rebates and impermissable vafues In excess of gaction 17
of MPRA)

" Net Property Rates

Service charges - e!ectncl revenus [
Totdl Serv:ee charges s!ectr\my

household per month)

less Cost of Frea Basis Sarvices (50 kwh par indigent
househofd permanﬂ:)

™ Servlce charges a'[actrlc'i-fy-r ravenua

Service charges - water revenug [}
TotaW Service charges waler revenue

Tess ﬁ's'venue Foregone "fln BXCRSS of 6 kifolltres. per o
Indigent household per month)

fess Cost of Free Basis Services {6 klloltres per [ncigant
ﬁuusahuld permanh‘r)

Nel Semce chargas watar revenua

Servige charges - sanitation revenue
To.al Serwce charges sanna'tmn

less Revenue Fcragme (Tn exc
service fa indigent houssholds)

Jess Cost of Frae Basls Services (frae sanitation service
fo md:gsnt housahnrds)

Netsanm:e chargas sanltatlun revenue T

Service charges - refuse revenug 6
Total refuse temaoval revenug
dﬂLI revenue

nus Foregone ('n excess of one remuvafa woek N
to indigent hcusehelds)

fess Cost of Free Basls Services (removed cnce a waek
fo ndityent ho !

™ Net Sarvica chary
Qther Revenue by source

Fuel Levy
Qther Favanue

Total 'Othet’ Revenue 1

8172

1523

12884

40878

54 202 "

31644

12383 |

9836

28172

152

12884

40878

34282 nr

KT

12383

9 836

EXPENDITURE [TEMS:

Employee related costs

Basic Salaries and Wagss 2

Pensien and UIF Conlifbullons

Medicz! Aid Conlributions

Overlims

Performance Bonus

Molor Vehicle Allowance

Cellphane Allowance

Housing Allowances

Other bangfits and allowances

Payments In lieu of leave

Long scnvice awards

Post-retiremeant banafit obligations 4
sub-total

=1

Less: Emplovees costs capitatised to PPE
Total Employes related cests 1

Coptributions recognised - capltal
List condributions by contract

Total Contributions recognised - capital

27 406
228
4481

656
160

9%
1111

18058
9 687
873
169

k]
1638

24173
1867
6742

965
2918
370
124
1388

328688
2312
6537

15619
2459
168
234
825

32688 27 344
2372 1640
6537 5088

- ur

1679 iRal

2459 1664

169 159
24 213
825 818

170
2218
8201

1290
1566
181
223
2108

36 185

6301

136
1858
193
27
2232

35 284
2485
6405

1445
1756

2
2360

27

34043

38 545

46 963

46 963 38380

47 957

50520

53188

827

342343

385435

48 963

45983 38300

47 957

50520

53188
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Denreciation & assst Impalment
Deprecialion of Property, Plant & Equipment
Leasa emortisation
Capital asset impairment
Depreciation resulling from revalusation of PPE
Total Depreciatlon & asset impalment

Bulk purchases

Electricity Bufk Purchases
Water Bulk Purchases
‘Total bulk purchases

Transters and granis

Cash Iransfers and granls
Non-cash transfers and grants
Total transfers and grants

Contracted services
Informaiion Tectinology
Secunty and cleaning
Irtevnal Audit
Consuftan! Fees

Allocations to organs of state:
Elestricily
Water
Sanilation
Olher
Total contracted services

Other Expenditute By Type
Collection costs

Centributions Lo ‘other' pravisions
Consultant leas

Audit fees

Generzl expenses

List Other Expenditure by Type

Total 'Other’ Expanditurs

sub-tofal

1380

1462

1731

2108

223

2364

1399

1452

171

1680

1680

1680

2108

2233

2364

28827

22488

27 807

2701

2801

28011

27985

19430

20185

28827

2108

1082

22 488

1650
1000
75

27807

618
1150
™
365

27 011

2150
1 450

365

28011

2150
1450
800
365

%01

2148
113%

200

27085

BEY -

19 43%

15690
600
200

20185

1680

200

4038

3234

2863

4563

4565

3925

2200

2390

2480

4038

58 207

3234

AT 747

23863

4104

4565

55218

4565

72804

3925

63202

2200

52459

2390

47828

2480

35088

58207

47 4T

34104

55215

72504 |

53 292

52459

42839

35 098

[By Expengiture llem

Employza related cosls

Other materials

Conlrac’ed Services

Other Expanditure

Tetal Repairs and Maintenance Expenditure
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Table A2 - Budgeted Financial Performance (revenue and expenditure by standard
classification)

1.

Table A2 is a view of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification
divides the municipa! services into 15 functional areas. Municipal revenue, operating
expenditure and capital expenditure are then classified in terms of each of these

functional areas which enable the National Treasury to compile a complete set of
government reports. '
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DC10 Sarah Baartman - Table A2 Consolidated Budgeted Financial Performance (revenue and expenditure by functional classification)

201718 Medium Term Revenue & Expenditure

Functional Classification Description Ref 201314 201415 201516 Current Year 2016117 Eramework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Qutcome Qutcome Oufcome Budget Budget Forecast 2017118 2018H8 2019120
Ravenue - Functional

Governance and administration 124077 102 845 117 204 99900 104 525 105 502 107 082 111720 110155
Executive and councit 30791 738 8242 311 1 723 362 3835 362
Finance and administration 93286 95518 109 052 99 689 104 214 104778 106 700 107 885 109 793
Internal audit - - - - - - - - -

GCommunify and public safety 4901 1370 - 33133 40 378 - 15057 5047 3749
Community and secial services 2908 493 - 4353 4353 - - - -
Sport and recreation 300 - - - - - - - -
Public safety 1893 81 - 17 410 24716 - 14 567 5947 3748
Housing - - - 590 580 - 490 - -
Health - - - 10780 10720 - - - -

Economic and environmen(al services 7689 4 451 10 467 9716 16934 3261 18 235 7849 7985
Planning and development 2855 1563 994 7 455 14879 1000 16000 5500 5500
Road transport 4834 2688 9474 2261 2095 2261 2235 2349 2485
Environmental protection - - - - - - - - -

Trading services 4754 753 50 - - - - - -
Energy sources 48 103 - - - - - - -
Walter management 4706 650 50 - - - - - -
Was'e water manzagement - - - - - - - - -
Waste management - - - - - - - - -

Other 4 - - - - 500 - - - -

Total Revenue - Functional 2 141 421 109419 127 842 142 748 162 337 108 763 140 354 125515 121889
Expenditure - Functional .

Governance and administration 57427 58 987 6111 68330 71805 64 966 74666 72142 T2
Executive and council 21552 27105 26220 28 368 28 743 30649 35050 29861 28099
Finance and administration 35875 31832 34 651 40012 43062 a7 38616 42281 43113
Internal audit . - - - - - - - - -

Communify and public safety 27 574 28480 34583 42713 50139 43234 37796 25463 24640
Community and social services 24908 344 2118 1100 10639 10545 8855 10237 8610
Sport and recreation 300 300 59 300 300 87 - 100 100
Public safety 14 167 13 311 19822 27792 25758 20088 15644 1894 1646
Housing 389 422 433 1043 1043 439 919 454 481
Health 9820 11007 12153 12478 12418 12075 12378 12778 13504

Economic and environmental services 34784 21677 29 467 25167 33384 17884 23569 21 535 281
Planning and development 29038 18428 17 556 21385 29809 15302 20738 19168 19726
Road transport 5747 3248 11911 3782 3576 2582 3233 2 368 2505
Environmental profestion - - - - - - - - -

Trading services 13584 3618 1167 959 959 632 1648 1740 782
Energy sources 41 19 - - - - - - -
Water management 13400 3597 1167 959 959 632 1648 1740 782
Waste water management - - - - - - - - -
Wasta management 144 - - - - - - - -

Other 4 3652 4298 5528 5530 5030 5958 2276 4635 3025

Total Expenditure - Functional 3 137 022 117 038 131916 142748 162 337 132673 140 354 125515 121889
Surplus/(Deficit) for the year 4400 {7 639) (4 105) - - (23 911) - - -
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DC10 Sarah Baartman - Table A2 Consolidated Budgeted Finaneial Performance {revenue and expenditure by functional clagsification)

Functional Classification Description Ref

201314

2014115

201516

Current Year 20167

2017148 Medium Tarm Revenus & Expenditure

Framework
Rthousand 1 Audited Audited Audited Driginal Adjusted Full Year Budget Year | Budget Year | Budget Year
Qutgoma Outcome Quicame Budget Budget Forecast 2017THB +12018119 +2 2018120
pat and 124077 102845 117 294 99 900 104 525 105 502 107 062 111 724 110 155
Executive and counsil 30791 7329 8242 31 El 723 © 362 3835 362
Mayor and Counci! 30791 7329 8242 n H 723 362 T2 362
Municipal Manager, Town Secrefary and Chief Execufive = - = - - = - 313 -
Finance and administraticn 92 286 95516 109052 93589 104 214 104 778 106 700 107 885 109793
Adminisirafive and Cotporata Support 1258 1037 540 1280 -1280 1280 1275 1025 1025
Budgef and Treaswry Office 85378 93128 105933 25859 100 484 101048 102875 105230 107 068
Human Resources 4601 142 B25 1150 1150 1150 1200 200 200
Information Technology - - 360 - - - - - -
Property Services 1051 1208 1395 1300 1300 1300 1350 1430 1500
Intamal audit - - - - - - - - -
Communily and public safety 4901 1370 - 33133 40378 - 15057 5947 3748
Community and social services 2908 493 - 4353 41353 - - - -
Disaster Management - - - 4353 4353 - - - -
Libraries and Archives 2908 493 - - - - - - -
Sporl and racreation 300 - - - - - - - -
Sports Grounds and Stadiums 300 - - - - ~ - - -
Putlic safety 1693 817 - 17410 4 TE - 14 567 sed7 3743
Fire Fighting and Protection 1693 a7 - 17410 24715 - 14567 5947 3748
Heusing - - - 590 590 - 430 - -
Housing - - - 530 580 - 490 - -
Health - - - 10780 10720 - - - -
Health Services - - - 10780 10720 - - - -
Econamic and environmental services 7689 4451 10 467 9716 16934 3261 18235 7 849 7985
Planning and developmant 2855 1563 994 7455 14879 1600 18000 & 5oe 5500
Ecenumic Developmant/Planning 1855 563 94 2785 2885 - 16000 5500 4500
Toewn Planning, Building Regulations and Enfercement, and City 1000 1000 - 4670 11994 1000 1000 - -
Road Iransport 4834 2888 9474 2281 2055 2281 2235 2349 2485
Reats 4834 2838 9474 2261 2055 2261 2235 2349 2 485
Environmental proteclion - - - - - - - - -
Trading services 4754 753 50 - - - - - -
Energy sourcas 48 103 - - - - - - -
Electricity 48 103 - - - - - - -
Waler management ' 4706 850 50 ~ - P - - =
Water Distribution 4706 650 50 - - - - - -
Wasle water managemsnt - - - - - - - - pust
Wasta managament ' = - = - = - - - =
Gther - - - - 500 - - - -
Tourism - - - - 00 - - - -
Tota! Revenue - Funetional 2 145421 109419 127 812 142748 16237 108783 140 354 125515 121889
Expendlturs - Fuhctlonal -
Munieipal g and 57 427 58987 &1 171 63360 71805 64 D86 74 666 72142 T2
Execulive and council 21852 27105 26220 23368 FEREES 30649 35080 23861 28098
Mayor antf Councit 11087 18605 26220 18640 19015 16022 17903 17853 18784
Municipal Manager, Town Secretary and Chief Executive 10468 2400 - B728 g9728 14627 17447 12008 9318
Finance and administration EFLTE 31802 34931 40012 43062 A7 39616 42281 43113
Administrative and Corporale Support 6883 7968 10255 10774 135674 11107 13767 15269 16026
Budiget and Treasury Office 21524 18928 16869 70003 20344 16 152 16 356 - 17654 17 146
Human Resources o081 2022 230 3269 3209 2548 3035 3208 345
Information Technology 2822 2676 3344 <3751 3808 3714 4179 3780 4018
Property Services, 1658 280 2181 2137 2137 796 2218 2382 2508
Infemal audit = - _ = - — - - -
Govemnance Function - - - - - - - - -
Community and public safaty 27 574 28480 3453 42713 50 169 43234 A7 798 25463 24 640
Commurity and social services 2908 344 216 1100 10638 10548 8855 10237 §610
Disaster Management - - - - 9338 9246 8855 07 8610
Libraries and Archives 2908 3441 2116 1100 1300 1300 - - -
Spart and recreation 200 300 59 300 300 87 - 100 100
Sparts Grounds and Stadiums 300 300 59 300 300 a7 - 100 100
Public safely 14157 123 19822 27792 25758 20 083 15644 1894 1946
Fire Fighting and Protection 14 157 13311 19822 792 25758 20080 15644 164 1848
Housing ) 389 422 433 1043 1043 439 519 454 481
Housing 289 22 433 1043 1043 439 k] 454 481
Health 9820 11007 12153 12478 12418 12075 12378 12778 13504
Health Services 8820 11007 12158 12478 12418 12075 12378 12778 13504
Ecoramic and environmentz! services 34784 21677 29 467 25 167 2334 1T 884 #3989 21535 223
Planning and devalopment 29033 18428 17556 21285 | 29808 15302 20736 1% 166 19728
Eeonomic Davelopment/Planning 11832 8274 12772 11762 11862 432 10181 12940 13182
Town Planning, Bullding Regulations ant! Enforcement, and City 17 406 10154 AT7R% 9823 17947 10880 10545 6226 6544
Road transport 5747 3249 1191 3782 3576 2582 3233 2369 2505
Roads S747 3249 1791 3762 3576 2582 3233 2369 2508
Environmanlal protaction - - - - - - - = -
Trading services 13584 3616 1167 859 959 632 1648 1740 782
Energy sourcas 41 19 - - - - - - -
Electricity 41 18 - - - - - - -
Water management 13400 3597 1187 959 559 632 1648 1740 782
Waler Distribution 13400 3597 1167 959 ki 632 1648 1740 782
Wasla waler managament - - - - - - - - -
Waste management 144 - - - - - - - -
Solid Wasle Remavai 144 - - - - - - - -
Other 3652 4298 5528 5530 5030 5958 2276 4535 3025
Tourism 3652 4798 5528 5530 6030 5958 2276 4635 3025
Total Expenditure - Functional 3 137 022 117 058 131916 142748 162327 132573 140 354 125515 121 38%
SurplusiDeficit} for the year 4400 {7 638} {4 105) - - {23 911) - - -
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Table A3 - Budgeted Financial Performance (revenue and expenditure by municipal

vote)

1.

Table A3 is a view of the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted
operating performance in relation to the organisational structure of Sarah Baariman
District Municipality.
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DC40 Sarah Baartman - Table A3 Consolidated Budgeted Financial Performance {revenue and expenditure by municipal vote)

2017/18 Medium Term Revenue & Expenditure

Vote Description Ref 2013144 2014115 201516 Current Year 2016117 Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Qutcome Outcome Qutcome Budget Budget Forecast 201718 201819 2019120
Revenue by Vote |
Vote 1 - Executive and Council 3079 © 7329 8242 3598 3598 723 15362 9335 5862
Vate 2 - Finance and Corporate Services 93286 85516 109 052 99 588 104 214 104 778 106700 107 885 109743
Vate 3 - Planning and Infrustructrure deveelopment 2885 1563 994 4170 11534 1000 1000 - -
Vote 4 - Health - - - 10780 10720 - - - -
Vote 5 - Community Services 2608 493 - - - - - - -
Vote 6 - Housing - - - 590 590 - 480 - -
Vote 7 - Public Safety 1693 817 - 21763 29068 - 14 567 5947 3749
Vote 8 - Sport and Recreation 300 - - - - - - - -
Vote § - Waste Management - - - - - - - - -
Vote 10 - Roads 4834 2888 9474 2261 2085 2261 2235 2348 2485
Vote 11 - Waler 4708 650 50 - - - - - -
Vote 12 - Eletricity 48 103 - - - - - - -
Vole 13 - Tourism - - - - 500 - - - -
Vote 14 - INAME OF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - -
Total Revenue by Vote 2 141 421 109 419 127 812 142 748 162 337 108 763 140 354 125515 121 889
Expenditure by Vote fo be appropriated 1 )
Vote 1 - Executive and Council 33759 37270 32167 37 045 37421 30489 43875 IM6 37867
Vote 2 - Finance and Corporate Services 34 453 30084 33682 33371 4241 33669 38984 41612 42 408
Vote 3 - Planning and Infrustructrure deveelopment 18 357 10060 12878 13348 1772 16080 12543 10280 10 665
Vote 4 - Healih 9820 11007 12153 12478 12418 12075 12378 12778 13504
Vote 5 - Commurity Services 2908 34 2118 1100 1300 1300 - - -
Vote 6 - Housing 389 422 433 1043 1043 439 19 454 481
Vole 7 - Public Safety 14157 1331 19822 27792 35098 20333 24 498 12130 10565
Vole 8 - Sport and Recrealion 300 300 5% 300 300 67 - 100 100
Vote 8 - Waste Management - - - - - - - - -
Vote 10 - Roads 5747 3249 11911 3782 3576 2582 3233 2369 2505
Vole 11 - Water i 13400 3597 1167 959 959 632 1648 1740 782
Vote 12 - Elelricity ' 41 19 - - - - - - -
Vate 13 - Tourism 3682 4298 5528 5530 8030 5958 2276 4635 3025
Vote 14 - [NAME OF VOTE 14] - - - - - - - - -
Vote 15 - [NAME OF VOTE 15] - - - - - - - - -
Total Expenditure by Vote 2 137022 117 053 131916 142748 162 337 132673 140 354 125515 121889
Surplusi{Deficit) for the year 2 4408 {7639} (4 105) - - (23911) - - -
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DC10 Sarah Baartman - Table A3 Consolidated Budgeted Financial Performance (revenue and expenditure by municipal vote)A

204718 Medlum Term Ravenue & Expenditure

2 Wa| 4 127812

29

Vote Description Ref 201314 01415 201516 Currant Year 201617 Framevwork
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year | Budget Year
: Dutcome Qutcoms Qutcome Budget Budget Forecast 201718 +1 209819 +22019i20
Revenue by Vote 1
Vote 1 - Executive and Council 30 738 8242 3596 3596 723 15 362 9335 5862
1,5 - Council’s expenses 2401 6455 4890 n n 723 382 T2 382
1.4 - Capacily buidling 1278 874 461 - - - 313 -
1.8 - Management - Economic Development - 3205 3285 - 15000 5500 £ 500
1.9 - Managaman - Planning and Infr Developmant -
1.10 - Other 11 1 -
Vata 2 - Finance and Comporate Sarvices 83286 85516 109 052 99 589 104 214 104778 106 700 107 885 109793
2.1 - Financial Accounting Division 14 250 614 - - -
2.2 - Revenue Calleclion 85 144 92103 105413 95814 100 188 100 388 102825 105177 107 012
2.3 - Payroll Adminislralion 40 46 45 45 45 50 ) 56
24 - Informatien Technology 280 -
2.5 - Pengioners Expendilura - Roadworks 3272 -
2.7 - Finance Managemant and Support 1236 1026 520 1250 1250 1250 1250 1000 1000
2.8 - Pullic Relations to-
28+ People Management " 187 325 150 150 150 200 200 200
2.10 - Other 354 221 2316 2330 2330 2330 2375 1455 1525
Vete 3 - Planning and Infrustructrura deveelopment 2855 15863 934 4170 11534 1000 1000 - -
3,3 - Project Management 4170 11188 1000 7000 - -
3.4 + Local Eccnomic Development 2855 1 563 894 100
4.5 - Planming Unit 306
Vote 4 - Health - - - 10780 10720 - - - -
4.2 - Envirenmenlal Heallh 10780 10720
Yote 5 - Community Services 2908 493 - - - - - - -
5.2 - Libraries 24908 493
Vote 6 - Housing - - - 590 530 - 490 - -
6.1 - Housing Coordinator 530 590 - 450 - -
Vote 7 - Public Safety 1893 87T - 25763 29069 - 14567 5947 3749
7.1 - Disaster Management 4383 4353
7.%- Fire Services 1683 877 17 410 24718 - 14 567 5847 3748
Yote 8 - Sport and Recreation 200 - - - - - - - -
8.1 - Sporl grounds 300
Vota 9 - Waste Management - - - - - - - - -
Yota 10 - Roads 4834 2888 9474 2264 2058 2281 2235 2349 2485
10.1- Roads and Transport 4834 2828 9414 2261 2055 2264 2235 2349 2485
Vote 11 - Waler 4706 650 50 - - - - - -
11.1 - Walar Services Authorily 4706 650 50
Vote 12 - Eletricity 48 103 - - - - - - -
12.1 - Elpetricity - Other 48 103 '
Vota 13 - Tourism - - - - 500 - - - -
13.1 - Joursm, Promolion and Development 500
Vota 14 - [NAME OF VOTE 14} - - - - - - - - -
Vote 15 - [NAME OF VOTE 18] - - - - - - - -
Total Revenue by Vota 142748 | 162 347 | 108 7183 140354 125515 124 888




DC10 Sarah Baartman - Tahte A3 Consolidated Budgeted

Financial Performance {revenue and expenditure by municipal vote)A

201718 Medium Term Revenue & Expenditure

Vote Description Ref 2013114 2014115 201546 Current Year 201617 Cramework
R thousand Audited Audited Audited Criginal Adjusted Full Year Budget Year | BudgetYear | Budget Yaar
Outcoms Qutcome Outcome Budget Budgst Forecast 2017118 +1 201819 +2 2019120
Expenditure by Vota 1
Vota 1 - Executive and Councll 33759 a7 32167 37048 37421 30 489 43875 39416 37 86T
1.1 - Counei's expenses 6418 11455 8000 5469 5769 3527 5058 5331 5619
1.2 - Offlce of the speaker 1583 2028 1881 2377 2452 1629 2088 2165 2254
1.3 - Offica of the municipal manager 1816 2015 2627 231 2399 1788 9253 2314 2801
1.4 - Capacity buidling 1662 1404 1748 a1 an 905 2644 4202 1138
15 - Performanta managemenl ™ 887 Al 87 877 A 09 854 1006
1.5 - Mayoral sommitles 5376 5787 5858 6821 5521 7137 6237 6604 6882
1.7 - Management - Financa and Corporale Services 1565 1797 1268 2089 2059 1305 2183 2079 2185
1.8 - Manageren! - Economic Development 8816 6916 3135 6832 6832 6065 T 7855 7984
1.4 - Management - Planning and tnfr Development 1725 1452 1543 1846 1846 1120 1604 1698 1784
1.10 - Qther 4065 3561 5482 7695 7885 290 8679 6153 6414
Vote 2 - Finance and Cerporate Services 34453 30084 33682 39 4244 13688 38984 41612 42 406
21 - Finanglal Accounling Division 7022 8082 8169 8838 9138 8079 6713 7527 6844
2.2 - Revenus Gollection 1085 1218 908 998 H 810 858 406
2.3 - Payroll Administralion 838 74 750 an 811 m 870 926 o978
2.4 - Informalion Technology 2822 2676 3344 3751 3806 374 4179 3780 4018
2.5 - Pensioners Expendilure - Roadworks 372 3183 - - ki - - -
2,6 - Sectrity and Cleaning - 1220 1467 1509 1469 1989 1634 2232 27268 23502
2.7 - Finance Management and Support 1403 807 1437 1685 1665 712 1525 1617 1708
2.8 - Public Relalions 20585 1928 2973 2678 2678 2062 1536 2318 2350
29 - Peopla banagement 2081 1882 1881 2408 2353 1825 2281 2504 25719
2.10- Clher 13740 8125 13202 16203 19004 #1n 18838 1971 20520
Vote 3 - Planning and Infrustructrure deveelapment 18307 10080 12478 13348 217172 16 080 12543 10280 10665
3.1 - GIS Specialist 39 318 151 585 BG5S 875 528 549 580
3.2 - HOD - Planming Unit 16 28 27 10 10 ] - - -
3,3 - Project Managemenl 12585 6847 1278 5025 13043 8603 5981 1796 1893
3.4 - Local Economic Development 2718 1358 9637 4301 4 401 4322 2306 4381 4454
3.5- Planning Unit 2385 1611 1785 2048 2354 1543 2424 2182 2288
3,6 - Trade and Investment 629 623 - 664 703 44
3.7 - Planing and Infra - Admin Suppert B41 841 629 632 669 707
Vote 4+ Health 9820 11007 12152 12478 12418 12075 12378 12778 13 504
4.1 - Primary Health Care - -
4.2 - Environmental Health 9 500 10373 11467 11692 11632 1342 11558 11808 12 586
4.3 - Environmenlal Health Management 320 634 685 786 786 733 820 L2hl 918
4.4 - Clinics - -
Vete 5 - Community Services 2908 3441 2116 1100 1300 1300 - - -
5.1 - Cemetries - Other - -
§.2 - Libraries 2508 344 2116 1100 1300 1300 - - -
Vote b - Housing 368 422 433 1043 1043 439 818 454 484
6.1 - Housing Coordinalor 389 42 433 1043 1043 439 919 454 481
6.3 - [Name of sub-vota] -
Vote 7 - Public Safety 14157 13311 18 822 27792 35008 29 333 24 498 12130 40558
7.1 - Disastet Management 5462 6082 8761 9557 9557 9246 2855 10237 8610
7.2 - Fire Services 2596 728 1081 18235 25540 20088 15644 1894 1846
Vote & - Sport and Recreation 300 300 -] 360 300 87 - 400 100
8,1.- Bporl grounds 0 300 58 300 300 a7 - 100 100
Vola 9 - Waste Management - - - - - - - - -
Vate 10 - Roads 5747 3248 1911 1782 3576 2582 323 2368 2505
10,1 - Roads and Transport 5747 3248 191t 3782 3578 2582 3233 2349 2506
Vote 11 - Water 13 400 3597 1167 958 959 632 1648 1740 782
11.1 - Waler Services Authorily 13400 3567 1167 959 959 632 4648 1740 782
Vote 12 - Eletrleity 4 19 - - - - - - -
12.1 - Eleclricity - Cther 41 19
Yote 43 - Teurism 3652 5288 5528 5530 §030 5858 2276 4635 3025
13.1 - Towrism, Prometion and Developmeanl 3652 4208 5528 5530 6030 5938 2276 4635 3025
Vote 14 - [NAME OF VOTE 14] - - - - - - - - -
Vata 15 - [NAME OF VOTE 15] - - - - - - - - -
Total Expenditure by Vole 2 137022 | 117 058 \ 131916 142 748 l 162 337 { 132673 440 354 125515 121889
Surplus/{Deficit) for the year 2| 4400 {7 639 (4105} — | -] (23919) - - -
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Table A4 - Budgeted Financial Performance (revenue and expenditure)

1. Total revenue is R140.4 million in 2017/18, decreases to R125.5 million in 2018/19 and
to R121.9 million by 2019/20.

2. Transfers recognised — operating; includes the local government equitable share and
other operating grants from national and provincial government.
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‘D10 Sarah Baartman - Table A4 Consolidated Budgeted Financial Performance {revenue and expenditure)

Desctiption

R thousand

Ref

201344

201415

201516

Current Year 201617

2017118 Medium Term Revenua & Expenditure
Framework

Audited
Outeorne

Audited
Quicome

Audited
Qutceme

Original
Budget

Full Year
Farecast

Adjusted
Budget

Pre-audit
outcome

Budget Year |Budges Year +1|Budget Year 32
201718 2018119 2018020

Revenue By Source
Property rawes
Service charges - electricity ravenue
Service charges - waler revenue
Service chargas - sanitation revenue
Senvice charges - refuse revenue
Service charges - cther
Rental of facilities and equipmant
Interest earnad - extemal invesiments
Interest aarned - outstanding deblors
Dividends received
Fines, penalties and forfeils

" Licences and permits
Agency senvices
Transfars and subsidies
QOther revenue
Gains on dizposal of PPE

R MR R R

40
97 350
28172

4
89384
1623

46
95 432
12884

86 525
40878

45 45
88325 86325
54292 717

50 53 56
89310 94 649 94 487
31 644 12383 9836

Total Revenue (excluding capital ransfers and
contributions}

144 424

109 419

127 842

142745

162 337 108 763

140 354 125515 121 889

Expenditure By Type
Emplayee refated costs
Remuneration of councillors
Debi impairment
Oepraciation & asset impaiment
Finance charges
Bulk purchases
Other materials
Contracted services
Transfers and subsicies
Other expenditure
Loss on disposal of PPE

45

3|27
6164

1309

4038
26927
58 207

71

34843
6407
203
1462

124
22488
AT T4

584

38 545
6638

1731

2863
27 807
54104

230

45863
7314

1680

4 585
27 M
55218

45 963
7314

38390
6375

1680 1680

4565 3925
230M 29011
72504 53202

47 957
7644

50520
8095

53188
5 564

2109 2233 2364

2200
27 985 19439 20185
52 459 42838 35008

2380 2480

Total Expenditure

137022

117 058

131916

142745

162 337 132 673

140 354 125 516 121 869

Surplusf(Deficit)
Transfers and subsidies - capital (monetary

allocations) {National / Provingial and District)
1 HAISIErS &l 12 BUUSILIES - sdpndl \TIIUIIUIGI)‘
allocations) (National / Provincial Deparimenta!

Institutions}

Transfers and subsidies - capital (in-kind - alf)
Surplusi{Deficit) after capital transfers &
contributions

Taxation
SurplusiDeficii) after taxation

Attributable to minorities
Surplusi{Daficit) attributable to municipality

Share of surplug/ (deficit) of associate

Agencies, Households, Non-profit Institutions, Private
Enterprises, Public Corparatons, Higher Educaticnal

4400

(7 638)

{4105)

- (23911}

4400

(7 639)

@105

- {23917

4400

{7639

@ 105)

- @y

4400

(7 639)

& 105)

- (23911

Surplusi{DeficT) for the year

4400

{7 639)

{4105)

- {23911)
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Table A5 - Budgeted Capital Expenditure by vote, standard classification and funding
source

1.

Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by
standard classification: and the funding sources necessary to fund the capital budget,
including information on capital transfers from national and provincial departments.

The MFMA provides that a municipality may approve multi-year or single-year capital
budget appropriations. There is no capital funds budgeted in the two outer years.
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DC40 Sarah Baartrman - Table AS Consolidated Budgeted Capital Expenditure by vote, functional classification and funding

Vete bescript‘mn ’

R thousand

Ref

2013114

2014148

2015116

Current Year 2016/17

201718 Medium Term Revenue & Expenditure
Framework

Audited
Outcoms

Audited
Qufcome

Audited
Outcome

Qriginal
Budgst

Adjusted
Budget

Full Year
Forecast

Pre-audit
outceme

Budget Year |Budget Year +1|Budget Year +2
2017118 201819 2019120

Capital expenditure - Vote
Multi-year expenditura, fo be approprizted

Vote 1 - Executive and Council
Vote 2 - Finance and Carporate Setvices

ote 4 - Health

Vote 5 - Community Services

Vote 6 - Housing

Vote 7 - Public Safety

Vole 8 - Sport and Re¢reafion

Vole 9 - Waste Management

Vots 10 - Roads

Vote 11 - Water

Vole 12 - Eletricity

Vote 13 - Tourism

Vote 14 - [NAME OF VOTE 14]

Vole 15- [NAME OF VOTE 13]
Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated
Vote 1 - Executive and Council
Vole 2 - Finance and Corporate Services

Vote 4 - Health

Vote 5 - Community Services

Vote § - Housing

Vote 7 - Public Safely

Vole 8 - Sport and Recreation .

ote @ - Waste Management

Vote 10 - Roads

Vote 11 - Water

Vote 12 - Eletricity

Vote 13 - Tourism

Vote 14 - {NAME OF VOTE 14]

Vole 15 - [NAME OF VOTE 15)
Capital single-year expenditure sub-total

Vots 3 - Planning and Infrustructnure devealopment

ote 3 - Planning and Infrustructrure deveelopment

1129
2101

1162
2101

1162
2101

Total Capital Expenditure - Vote

Capital Expenditure - Functicnal
Governance and adminisiration
Executive and counil
Finance and adminisiration
Internal audit
Community and public safety
Community and social Services
Sport and recreation
Public safety
Housing
Health
Economic and environmental services
Planning and development
Road transport
Environmenta! protecton
Trading services
Energy sources
Water management
\Waste water management
Waste management
Other

Total Capital Expenditure - Functional

Funded by:

National Government

Provingial Govemment

District Municipality

Other transfers and grants
Transters recognised - capital
Public contributions & donations
Borrowing
Internally generated funds

Total Capital Funding
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DCA0 Sarah Baartman - Table AS Consolidated Budgeted Capital Expenditure by vote, functional classification and funding

Vote Description Re

R thousand 1

f

201314

201415

2015186

Current Year 201617

2017[18 Medium Term Revenue & Expenditure

Framework

Audited
Cutcome

Audited
Outcome

Audited
OQutcome

Original
Buodget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
20178

Budget Year +1| Budget Year +2
2013119 2019120

Capital expenditure - Municipal Vots

Vote 1 - Executive and Counil

Vote 2 - Finance and Corparate Services
Vote 3 - Planning and Infrustructrure deveelopment
Vote 4 - Health

Vote 5 - Gommunity Services

Vote & - Housing

Vate 7 - Pubiic Safety

Vot 8 - Sport and Recreation

Vote 9 - Waste Management

Vole 1¢ - Roads

Vote 11 - Water

Vote 12 - Eletricity

Vote 13 - Tourism

Vete 14 - [NAME OF VOTE 14]

Vote 15 - [NAME OF VOTE 15]
Capital multi-year expenditure sub-total

Multi-year expenditure appropriation 2

Capital expenditure - Municipal Vote

Vote 1 - Executive and Council

1.1 - Council's expenses

1.2 - Office of the speaker

1.3 - Office of the municipal manager
1.4 - Capacity buidiing

1.5 - Performance management

1.6 - Mayoral committee

1.7 - Management - Finance and Corgorate Services
1.8 - Manag t - Economic Development

1.9 - Management « Planning and Infr Development
1.18 - Qther

Vote 2 - Finance and Corporate Services
2.1 - Financial Accounting Division

2.2 - Revenue Collection

2.3 - Payroll Administration

24 - Information Technology

2.5« Pensioners Expenditure - Roadworks
2,6 - Security and Cleaning

2.7 - Finance Management and Support
2.8 - Public Relations

2.9- People Management

2,10 - Otbrer

Votz 3 - Planning and Infrustructrure deveelopment
3. - GiS Specialist

3.2 - BOD - Planning Unit

3.3 - Project Management

3.4 - Local Ecenomic Development
3.5 + Planning Unit

Vote 4 - Heaith
4.2 - Enviranmental Health

Vote 5 - Community Services
Vote 6 - Housing

Vote 7+ Public Safety
7.1 - Disaster Managemen$

Vote 3 - Sport and Recreation
8.1 - Sport grounds

Vote § - Waste Maragement
Vote 10 - Roads

Vote 11 - Water

Vote 12 - Eletricity

Vote 13 - Tourism

\fote 14 - [NAME OF VOTE 14}

Vote 15 - [NAME OF VOTE 15]
[Capital single-year expenditure sub-total

Single-year expenditure appraptiation 2

12

108
726
726

21

604

21

1 854
644

604
40

29

1854
844

604
40

685

5
59

2746

1058

1403

3863

3806

3808

1012

Total Capital Expenditure

2746

1058 |

1403

3863

3906 |

3906

1012
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Explanatory notes to Table A6 - Budgeted Financial Position

1

Table A6 is consistent with international standards of good financial management
practice, and improves understandability for councilors and management of the impact
of the budget on the statement of financial position (balance sheet).

This format of presenting the statement of financial position is aligned to GRAP1,
which is generally aligned to the international version which presents Assefs less
Liabilities as “accounting” Community Wealth. The order of items within each group
illustrates items in order of liquidity; i.e. assets readily converted to cash, or liabilities
immediately required to be met from cash, appear first.

Table AB is supported by an extensive fable of notes (SA3) which provides a detailed
analysis of the major components of a number of items, including:

+ Call investments deposits;

« Consumer debtors;

- Property, plant and equipment;
+ Trade and other payables;

« Provisions non current;

« Changes in net assets; and

» Reserves
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DC10 Sarah Baartman - Table A6 Consolidated Budgeted Financial Position

2017118 Medium Term Revenue & Expenditure

Description Ref 2013114 2014145 201516 Current Year 2016117 Framework
R theusand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year #2
Outcome OQuicome Outcome Budget Budget Forecast outcome 201718 2018H9 2018720
ASSETS
Current assets

Cash - - - - - - - e =

Call investment depasits 1 204,434 254,985 233,205 180,468 180,466 - 165,431 155,598

Congumer debtors 1 934 2875 5071 - - - - - - -

Cther dettors sl 11497 o 2,649 - - - - - - <

Current portion of long-term receivables - - - = = ~ - = - -

Inventery b4 - o - - = - - - - -
Total current assels 258,078 258,780 240,925 180,466 180,466 209,294 - 177,650 165,431 155,595
Non current assets

Long-term receivables 232 188 182 182 - - - - -

Investments - I - - - = = = - -

investment property 25,588 25,963 25,963 25,863 25,963 - e - -

lnvestment in Associate - - - - - - - - -

Property, plant and equipment 3 28,736 24,981 24,183 34,230 - - - - -

Agricultural - - - = - - - - -

Biological = - - - - - - -

Intangible 37 87 [:74 g 87 - - = -

Cther non-current assels 34,034 35,028 35,028 35,028 35,028 - - - - -
Tatal non current assets 88,685 85,241 85,447 95,490 95,450 - - - - -
TOTAL ASSETS 346,763 345,020 326,372 275,956 275,958 209,294 - 177,650 165431 155,595
LIABILITIES
Current hiabilities

Bank overdraft 1 - - - - - - - - - -

Borrowing 4 3,584 3897 3,849 3,897 3,897 - - - -

Consumer deposits - - - - = = - -

Trade and other payables 4 M.377 37821 25518 20,000 20,000 - - - - -

Provisions 789 414 i 414 414 - - - - -
Total current liabilities 36,150 42,233 30,086 24,312 24,312 - - - - -
Non current liabilities

Borrowing - - - - - - - - - -

Provisions 58,969 62,513 60,116 58,405 58,405 - - - - -
Total non current liabilities 58,869 62,513 60,116 58,405 58,405 - - - - -
TOTAL LIABILITIES 95,119 104,746 90,203 82,717 82,717 - - - - -
NET ASSETS 5 251,644 240,274 236,169 193,240 193,240 209,294 - 177,650 165431 155,585
COMMUNITY WEALTHIEQUITY

Accumulated Surplus/(Deficit) 175,134 163,316 159,212 15,430 115,430 131,529 - 177,650 165431 155,595

Reserves 4 76510 76,958 76,958 77,810 77,810 71,765 - - - -
TOTAL COMMURITY WEALTHIEQUITY 5 251,644 240,274 236,169 193,240 193,240 209,294 - 117,650 165,431 155,595
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Explanatory notes to Table A7 - Budgeted Cash Flow Statement

1. The budgeted cash flow statement is the first measurement in determining if the

budget is funded.

It shows the expected level of cash in-flow versus cash out-flow that is likely to result
from the implementation of the budget.
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DC10 Sarah Baartman - Table A7 Consolidated Budgeted Cash Flows

Descripticn Ref| 201314 204015 2015016 Current Year 201EHT 2017118 Medium TFe"" Revenug & Expenditure
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit Budget Year |Budget Year +1|Budget Year +2
Qutcome Qutcome Oufcome Budget Budget Farecast outcome 2017138 2018119 2019120
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates - - -
Service charges - - -
Other revenue 24,833 1,751 6,671 42,223 42,223 3,248 33,044 13,668 11,392
Govemment - operating 1 90,967 85,541 86,419 86,525 86,525 87,139 89,310 94,649 94,497
Government - capital 1 - - - - - - - -
Interest 14,645 16,900 18,277 14,000 14,000 18,375 18,000 17,000 16,000
Dividends - - - - - - - - -
Payments
Suppliers and employees (96,616) {75,255) (07.441) {114,067) {114,057} (114,057 {110,260) (103,844} (99,330)
Finance charges - (82 ) - - - - - -1
Transfers and Grants 1 (25,527) (21,722) (28,670) (27.011) 27011 R AUL] (27,985) {18,439) (20,185)
NET CASH FROM/{USED) OPERATING ACTIVITIES 7,302 6,392 {15,746} 1,680 1,680 (32,308} - 2,108 2,232 2,364
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 35 47 205 - - - - - -
Decrease {Increase) in non-current debtors - 49 {837) - - - - - -
Decrease {ingrease) other non-curment receivables {209) - 5) - - - - - -
Decrease (increase) in non-current investments - - - - - - - - -
Payments
Capital asssls (2,748} (1,058) (1,403) {3,863) {3,9086) {3,006) (1,012) - -
NET CASH FRCM/{USED} INVESTING ACTIVITIES (2.920) {961) (2,040) [3,563) {3,906) (3,508} - 1,012 - -
GASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - - -
Bamrowing long term/refinancing - - - - - - - - -
Increase {decrease} in consumer deposits - - - - - - - - -
Payments
Repayment of borrowing 34,229 {49,923} 32,008 - - - - - -
NET CASH FROMJ(USED) FINANCING ACTIVITIES 34,229 {49,923} 32,006 - - - - - - -
NET INCREASE/! {DECREASE) IN CASH HELD 38,611 {44,492} 14,220 (2,183) (2,226) (36,212) - 1,097 2,232 2,364
Cashicash equivalents at the year begin: 2 90,823 128477 83,985 98,205 96,022 93,786 98,205 99,301 101,533
Cash/cash equivalents at the year end: 2 129,434 83,985 98,205 96,022 93,796 57,584 - 99,301 101,533 103,897
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Table A8 - Cash Backed Reserves/Accumulated Surplus Recongiliation

1. The cash backed reserves/accumulated surplus reconciliation is aligned to the

requirements of MFMA Circular 42 — Funding a Municipal Budget.

In essence the table evaluates the funding levels of the budget by firstly forecasting the

cash and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.
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DC10 Sarah Baartman - Table A8 Consolidated Cash backed reservesfaccumulated surplus recenciliation

Description Ref| 2013114 2014145 1516 Current Year 2016H7 2017118 Mecium TFE”“ Revenue & Expenditisre
ramework
R thousand Audited Audited Audited Originat Adjusted Full Year Pre-audit Budget Year |Bidget Year +1|Budget Year +2
Outcome Outcome Qutcome Budget Budget Forecast outcome 2017118 201819 201920
Gash and investments available
Cash/cash equivalents at the year end 1 129,434 83,985 98,205 95,022 93,795 57,584 - 99,301 101,533 103,867
Other current investments > 90 days 125,000 171,000 135,000 84,444 86,670 151,709 - 78,348 52,898 51,608
Non current assets - Investments 1 - - - - - - - - - -
Cash and investments available: 254,434 254,985 233,205 180,466 180,466 209,204 - 177,650 165,431 155,595
Application of cash and investments
Unspent condifional ransfers 12,856 9,013 - - - - - - - -
Unspent borrowing - - - - - - - - -
Statutory requirements 2 - - = - - - - - - -
Other working capital requirements 3 15,231 26,387 21,836 18,818 19,862 - - - - -
Cither provisions - - - - - - - - - -
Long term investments committed 4 - - - - - - - - - -
Reserves to be backed by cashiinvestments 5 - - L e - -, = - - - -
Total Application of cash and investments: 28,088 35410 21,836 19,818 19,862 - - - - -
Surplus{shortfall} 236,346 219,575 211,368 160,648 160,604 209,254 - 177,650 165,431 155,595
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Explanatory notes to Table A10 - Basic Service Delivery Measurement

1.

Table A10 provides an overview of service delivery levels, including backlogs (below
minimum service level), for each of the main services. This Table is not completed by
the municipality as the basic services are provided by the Local Municipalities within
the District and the required information is included in the budget documents of the
respective Local Municipalities.
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DC10 Sarah Baartman - Table A10 Consolidated basic service delivery measurement

Deseription

2043114
Ref

201415

201516

Current Year 2016117

2017118 Medium Term Revenue & Expenditure

Framework

Qutcome

Qutcame

Qutcome

Orglnal
Budget

Adjusted
Budget

Full Year
Forgcast

Budget Year
2017118

Budget Year +1
201819

Budget Year +2
201920

Household service faruets
Water;
Piped water inside dwelling
Piped water inside yard (but not in dwelling)
Using public tap (at least min.service leval)
Qthar water supply (at least min.service level}
Minimum Service Level and Abova sub-folel
Using public tap (< min.service level}
Other water supply (< min.gervice lovaf}
Mo water supply
Below Minimum Service Leve! sub-folal
- | Total number of households

Sanitation/sewerage;
Flush foilet {connected to sewsraga)
Flush foilst fwith septic tank)
Chemical toflef
Fit toilet (ventilated)
Cther teilat provisions (> min.service level)
Minimum Seivice Level and Above sub-folal
Bucket teitet
Other toilet provisions (< min.service level]
Mo tollet provisions
Below Minlmum Service Level sub-fotal
Total number of househelds

Energy:
Electricity (at least min.service level)
Electrlcity - prepaid {min.service level)

Minimum Senvice Level and Above sub-folefl
Electricity (< min.service level)
Electricity - prepald (< min. senvice lavel)
Other energy seurces

Below Minimum Service Level sub-fofal

Total numker of households

Refirse:
Remaved at least onca a week

Minimum Service Level and Above sub-folal
Removed less frequenty than once a week
Using communal refuse dump
Using own refuse dump
Other rubbish dispasal
Mo rubbish disposal

Below Minimum Service Level sub-folal

Total numbsar of households

* |Househelds recelving Free Basls Service

\Water (6 Kilolitras per household per manth)

Sanitation (free minimum level service}

Electricity/other energy (50kwh per household per month}
Refuse (removed at least onca a waek)

Cost of Free Basic Services provided - Formal Settlements {R'00¢
Water (6 kilolires per Indigent household per month)

Sanitation (fres sanitation service {o Indigent households)
Electricity/other energy (50kwh per indigent househeld per month)
Refuse {remaved once aweek for Indigent househalds)

Costof Free Basic Services provided - Informa| Formal Settlements (R'000)
Total cost of FBS provlded

Highest level of free service provided per household
Property rates (R value threshold)

\Water {kilolitres per household per month)

Sanitatian (idlolires per household per month)

Sanitation [Rand per household par manth)

Electricity (kwh per household par month) -
Refuse [avarage litres par waek) -

Revenue cost of subsidised services provided (R'000}

Propery rates (tariff adjustment) | Impermissable values per sectlon 17 of MPRA}
Properly rates exemptions, reductions and rebates and impermissable values In excess of
section 17 of MPRA)

Water {in excess of 6 kilolitres per indigent household per month)

Sanitation {in excess of free sanitation setvice to indigent households)
Elesiricitylother energy (in excess of 50 kwh per indigent household per month)
Refusa (in excess of cne removal a week for indigent households)

Municipal Housing - rental rebates

Housing - top structure subsidies

Other

Tofal cost of subsidised services provided
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CHAPTER 5
Overview of the annual budget process

Section 53 of the MFMA requires the Mayor of the municipality to provide general political
guidance in the budget process and the setting of priorities that must guide the preparation of
the budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations states
that the Mayor of the municipality must establish a Budget Steering Committee to provide
technical assistance to the Mayor in discharging the responsibilities set out in section 53 of
the Act.

The Budget Steering Committee consists of the Municipal Manager and senior officials of the
municipality meeting under the chairpersonship of the MMC for Finance.

The primary aims of the Budget Steering Committee are to ensure:

« that the process followed to compile the budget complies with legislation and good
budget practices;

e that there is proper alignment between the policy and service delivery priorities set out
in the SBDM'S IDP and the budget, taking into accouni the need to protect the
financial sustainability of municipality;

 that the municipality's revenue and tariff setting strategies ensure that the cash
resources needed to deliver services are available; and

e that the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

Budget Process Overview

In terms of section 21 of the MFMA the Mayor is required to table in Council ten months
before the start of the new financial year (i.e. in August 2016) a time schedule that sets out
the process to prepare the new IDP and the budget.

The Mayor tabled in Council the required IDP and budget time schedule in August 2016. Key
dates applicable to the process were:

11/03/2017 1%t Budget Steering Committee meeting

20/03/2017 Mayoral Committee where draft budget presented and adopted
29/03/2017 Council to approve draft budget

01/04/2017 Public participation process

05/05/2017 Public participation ends

09/05/2017 2™ Budget Steering Committee meeting

10/05/2017 Mayoral Committee where draft budget presented and adopted
24/05/2017 Council to approve final budget

01/06/2017 Submit drat budget to National and ProvincialTreasury

0O 000 O0C 000
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IDP and Service Delivery and Budget implementation Plan

The SBDM IDP is its principal strategic planning instrument, which directly guides and informs
its planning, budget, management and development actions. This framework is rofled out into
objectives, key performance indicators and targets for implementation which directly inform
the Service Delivery and Budget Implementation Plan. The Process Plan applicable to the 5-
year |DP included the following key processes and deliverables:

o Registration of local municipality and community needs;

Compilation of departmental business plans including key performance indicators and
targets;

o Financial planning and budgeting process;

o Public participation process;

o Compilation of the SDBIP, and

o Review of the performance management and monitoring processes.

o]

The IDP has been taken into a business and financial planning process leading up to the new
5-year IDP which commenced with the 2017/2018 MTREF and will be reviewed annually.
The business planning process has been refined to align the IDP to the key national and
provincial priorities and current economic circumstances.

With the compilation of the new 5-year IDP, each department/function had to review the
business planning process, including the setting of priorities and targets after reviewing the
performance against the previous 5-year Departmental Service Delivery and Budget
Implementation Plan. Business planning links back to priority heeds and master planning,
and essentially informed the detail operating budget appropriations and three-year capital
programme.

Financial Modelling and Key Planning Drivers

As part of the compilation of the 2017/18 MTREF, extensive financial modelling was
undertaken to ensure affordability and long-term financial sustainability. The following key
factors and planning strategies have informed the compilation of the 2017/18 MTREF:

Dependence on grant funding

Dependence on interest income

Consequences of the utilisation of the accumulated surplus
Policy priorities and strategic objectives

Amended strategies emanating from the Strategic Plan
Economic climate and trends’

Performance trends

The approved 2016/17 adjustments budget and performance against the SDBIP
Cash Flow Management Strategy

Investment possibilities ,

Improved and sustainable service delivery.

0000 C00000CO0
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In addition to the above, the strategic guidance given in National Treasury's MFMA Circulars
51, 54, 58, 66, 70, 74, 78, 82, 85 and 86 has been taken into consideration in the planning
and prioritisation process.

Community Consultation

The draft 2017/18 MTREF as tabled before Council on 29 March 2017 for community
consultation was publfished on the municipality’s website, and hard copies were made

available in the District, municipal notice boards and various libraries .The opportunity to give
electronic feedback was also communicated on the SBDM website.

All documents in the appropriate format (electronic and printed) were provided to National and
Provincial Treasury, and other national and provincial depariments in accordance with section
23 of the MFMA, to provide an opportunity for them to make inputs.

Submissions received during the local municipality and community consultation process and
additional information regarding revenue and expenditure and individual capital projects were
considered as part of the finalisation of the 2017/18 MTREF within the limited resources of the
municipality. Feedback and responses to the submissions received are available on request.

46



CHAPTER 6

Overview Of Alignment
Of The Annual Budget
‘With The IDP



CHAPTER 6
Overview of alignment of annual budget with IDP

The Constitution mandates local government with the responsibility to exercise local
developmental and cooperative governance. The eradication of imbalances in South Aftican
society can only be realized through a credible integrated developmental planning process.

Municipalities in South Africa need to utilise integrated development planning as a method to
plan future development in their areas and so find the best solutions to achieve sound long-
term development goals. A municipal IDP provides a five year strategic programme of action
aimed at setting short, medium and long term strategic and budget priorities to create a
development platform, which correlates with the term of office of the political incumbents. The
plan aligns the resources and the capacity of a municipality to its overall development aims
and guides the municipal budget. An IDP is therefore a key instrument which municipalities
use to provide vision, leadership and direction to all those that have a role to play in the
development of a municipal area. The IDP enables municipalities to make the best use of
scarce resources and speed up service delivery.

Integrated developmental planning in the South African context is amongst others, an
approach to planning aimed at involving the municipality and the community to jointly find the. .
best solutions towards sustainable development. Furthermore, integrated development
planning provides a strategic environment for managing and guiding all planning,
development and decision making in the municipality.

It is important that the 1DP developed by municipalities correlate with National and Provincial
intent. It must aim to co-ordinate the work of local and other spheres of government in a
coherent plan to improve the quality of life for all the people living in that area. Applied to the
SBDM, issues of national and provincial importance should be reflected in the IDP of the
municipality. A clear understanding of such intent is therefore imperative to ensure that
SBDM strategically complies with the key national and provincial priorities.

The aim is to to develop and coordinate a coherent plan to improve the quality of life for ali the
people living in the area, also reflecting issues of national and provincial importance. One of
the key objectives is therefore to ensure that there exists alignment between national and
provincial priorities, policies and strategies and the SBDM response to these requirements.

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. Legislation stipulates clearly that a municipality must not
only give effect to its IDP, but must also conduct its affairs in a manner which is consistent
with its IDP. The following table highlights the IDP’s five strategic objectives for the 2017/18
MTREF and further planning refinements that have directly informed the compilation of the
budget:
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IDP Strategic Objectives

in order to ensure integrated and focused service delivery between all spheres of government
it was important for the SBDM to align its budget priorities with that of national and provincial
government. Ali spheres of government place a high priority on infrastructure development,
economic development and job creation, efficient service delivery, poverty alleviation and
building sound institutional arrangements.

Local priorities were identified as part of the IDP review process which is directly aligned to
that of the national and provincial priorities. The key performance areas can be summarised
as follows against the five strategic objectives: '

Good Governance and Public Participation
Institutional Transformation

Financial Viability and Management
Infrastructure and Basic Services

Local Economic Development

oL~

The 2017/18 MTREF has therefore been directly informed by the new IDP process and the
following tables provide a reconciliation between the IDP strategic objectives and operating
revenue, operating expenditure and capital expenditure.

This process has translated into a Municipal Standard Chart of Accounts budget.

Table SA4 - Reconciliation between the IDP strategic objectives and budgeted revenue
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DC10 Sarah Baartman - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Strategic Objective Goal g::l 201314 2014115 2015H6 Gursent Year 201617 2077118 Medium T:r:‘:n':;‘;";‘("e & Expenditure
Ref
Audited Audited Audited Criginal Adjusted Full Year Budget Year |Budget Year +1 Budget Year +2

R thousand Qutcome Qutcome Outcome Budget Budget Forecast 201718 2018[49 2018120
CAPAGCITY BUILDING AND 129,178 100912 | 777117,204 99,900 104,725 105,502 115,062 11,720 110,155
SUPPORT TOLMS .
COMMUNITY SERVICES 241 1,370 - 39,788 - 14,567 5,947 3749
ECONCMIC DEVELOP!\_AE!{T 1,855 k1] - 3,185 6,000 5,500 5,500
INFRASTRUCTURE 10,147 7007 |- 10,518 7521 14539 3261 4725 23 2485
INVESTMENTS
Allocations fo other priorities 2 )
Total Revenue {excluding capital transfers and conteibutions) \ 1 141,421 109,419 127,842 142,748 162,337 108,763 140,354 425,515 I 121,889

49




DC10 Sarah Baartman - Supporting Table SAS Reconciliation of IDP strategic objectives and budget {operating expenditure}

P Geal 2017418 Medium Term Revenue & Expenditure
Strategic Objective Goal Code iy 201314 2014115 201516 Current Year 201617 Framework
&
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2!

R thousand Outcome Qutcome Outcome Budget Budget Forecast 2017H8 2018198 2019720
CAPACITY BUILDING 62,079 58,121 62,581 67,838 73,393 58,388 74,697 12,278 71,348
SUPPORTTOLMS L
COMMUNITY SERVICES 14,457 28,381 36,939 41,370 - i!'7,515 41,408 36,627 24,909 . 24,059
ECONOMIC DEVELOPMENT 17,732 8,681 11,947 16,863 17,263 16,348 11,803 16,873 15,463
INFRASTRUCTURE 42,753 20,854 20,479 16,677 24,166 16,532 12,227 11,458 11,19
INVESTMENTS
Allocations to other priorities
Total Expenditure 1 137,022 117,058 131,916 142,743 162,337 132,673 140,354 125515 121,889
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DC10 Sarah Baartman - Supporting Table SA6 Reconciliation of IDP strategic objectives and budget {capital expenditure)

Strategic Objective

R thousand

Goal-

Goal

Code
Ref

201314

201415

2015ME

Cumrent Year 201617

2047[18 Medium Term Revenue & Expenditura

Framework

Audited
Quteome

Audited
Qutcome

Audited
Quicome

Qriginal
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year

2017118

Budgef Year +1, Budget Year +2
201819 2019/20

Not linked fo 1DP strategic
objectives due to the natire of the
enfity - no infrastructural assets

2,748

1,088

1,403

3,863

3,606

3006

1,012

Allpcations to other priorities

Total Capital Expendiiure

2,746 |

1,058

1,403

3,863

3,506

35806

1,012 | - -
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DC10 Sarah Baariman - Supporting Table SA7 Measureable petformance objectives

Dascription

2017118 Medium Term Revenue & Expenditure

204314 200415 2015M16 Cusrent Year 2046117 Framework
Unit of measurement
Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Outcome Qutcome Qutcoma Budget Budget Forecast 2017118 201819 2019120
See SDBIP SeeSCBIP | SeeSOBIP | SeeSDBIP | SeeSOBIP °| SesSUBIP | SeeSDBIP | seasoew

" Subung Tl A
Trset ‘Teasurels Besmpilon

" Subfunclon - (nama) -

. Subfuiction 1 lfidnie)
[ Thser measure/s aescnphion

T e

nsert measurels gescaption

F 7 Subuncton 35 (name)
measdress descnption

- _-Fiiitgion 2-.(same} .

T Sib-iticton 3 - N}
nserf measure/s descnplion

Vatd 3 i vote hdime
Function 4 +(niams) ~
Subdiinction 177 EH8)
Tnsert measurels descnplion

Sib-hinician 2 (name) | gy BN
hsert measurels descrphion

7 Subdunchiend H(name) 5L ¥
TRser measurels deschplion

i Sub-fneigh A - (naie)
Taseri measure/s Gesenplon

i Bubfiiction 2 s {name) e
|Tnserf measure/s deschpfion

S o Sitbfifiction 35 (name}
[Tnserd meestre/s descriplion

Find 56 on for the rest of the Voies

1. Include a measurable performance objective for each revenue source (within a refevant furretion) and each vofe (MFMA sT7{3)(b)}
2. Inchida all Basic Senvices performance targefs from 'Basic Service Defivery’ to enstire Table SA7 represents ef strefegic responsibilifes
3. Only inciuce pricr year comparative informetion for individual measures wiere refevant activity ocourred in that years

DC10 Sarah Baartman - Entities measureable performance objectives

2017i18 Medium Term Revenue & Expenditure

Tnsed measires descaphon :

201314 201415 2015116 Current Year 2016/17 Framework
Description Unit of m
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CHAPTER 7
MEASURABLE PERFORMANCE OBJECTIVES AND INDICATORS

The measurable performance indicators of the Sarah Baartman District Municipality are
detailed in the following:

Annexure “B”: Mandatory Performance Measures

*

*

Annexure “C”: Annual Performance Objectives by Vote — operational measures

*®

Annexure “D”: Revenue by Source
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DC10 Sarah Baartman - Supporting Tahie SAS Performance indicators and benchmarks

2017118 Medium Term Revenue &

0134 | 2013 | 201515 Gurent Year 2016117 Expenditure Framework
Description of financial Indicator Basls of calculation ]
Audited Audited Audited Qriginal Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Cutcome Outcoms Budget Budget Forecast outcome 201718 +12018/19 | +2 201920
Barrowing Management
Credit Rating Lo
Capital Charges to Oparating Expenditure Interest & Principal Paid /Operating -25,0% 426% -24.3% 00% 0.0% 00% 0.0% 0.0% 0.0% 00%
Expenditure
Capital Charges to Own Ravenue Flnance charges & Repayment of borawing -I11% 249.2% 98.8% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
10wn Revenue
Borrowed funding of 'own’ capital expenditure | Borowing/Capital expenditure excl. transfers 0.0% 0.0% 0.0% 0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
and grants and contributions
Safety of Capltal
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0% 00% 00% 0.0% 0.0% 0.0%
Liguldity
Current Ratio Current assatsicurrent fabilities I 6.1 8.0 74 74 - - - - -
Current Ratio adjusted for aged deblors Current assets less debtors > 80 daysfurrent IAl LA 8.0 T4 74 - - - - -
fiabiliies
Liquldity Ratia Monstary AssatsiCument Liabilities 70 6.0 78 74 74 - - - - -
Revenue Management
Annual Debtors Collection Rate (Payment Level |Last 12 Mths ReceipisfLast 12 Mihs Billing 0.0% Q.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
%)
Curent Debtors Collaction Rate {Cash recelpts 0.0% 0.0% 00% 0.0% 0.0% 0.0% 0.0% 0.0% 0% 0.0%
% of Ratepayer & Other revenue}
Quistanding Debtors to Revenua Total Quistanding Dsbtors to Annual 27% 36% 6.2% 0.1% 0.4% 0.0% 00% 0.0% 0.0% 0.0%
Revenue
Lengstanding Deblors Recovered Debtors > 12 Mths RecoveradiTotal Deblors
> 12 Months Old
Creditors Managiement
Creditors System Efficlency % of Creditors Pald Within Terms
{within MFMA' 5 B5(a))
Creditors to Cash and Investments 14.3% 34.4% 26.0% 20.8% 21.3% 0.0% 0.0% 0.0% 00% 00%
Cthver Indicators
Total Volume Losses (kW)
Total Cost of Lasses {Rand '000)
Electrlcity Distribution Losses (2]
" Distibu @ % Volume (units purchased and generated
Jass unlts sold)funits purchased and
generated
Total Volume Losses (k?)
Total Cost of Losses {Rand '000)
Water Distribution Losses (2
tor Distibution Losse (2) % Volume {units purchased and generated
less units sold)units purchased and
generated
Employes costs Employes costs/(Tatal Revenue - capital 27.0% 31.8% 30.2% 329% 289% 35.3% 0.0% 34.2% 40.3% 43.6%
revente)
Remuneration Total remunerationf(Total Revenue - capital 31.4% EIAL 353% 41.6% 36.6% A56% 39.1% 46.0% 49.9%
' revenus)
Repalrs & Maintenance R&M/(Total Revenue excluding capital 0.5% 0.4% 0.5% 1.5% 13% 0.5% 0.4% 0.5% 0.6%
Tevenue)
Finance charges & Depreciation FC&D/{Total Revenue - capital revenue) 1.0% 1.3% 1.4% 1.2% 1.0% 1.5% 00% 1.5% 1.8% 18%
|DP requlation financial viabllity indicaters
i. Debt coverage {Total Operaling Revenue - Cperaling 07 {1.5) 23 40 4.0 40 - 30 158 1.7
Grants)fDebt service payments due within
financial year}
1i.0/8 Service Debtors to Reverue Total outstanding service debtorsfannual 346.6% 313.9% 553.5% 0.0% D,0% 0.0% 0.0% 0.0% 0.0% 0.0%
revenue received for services
ili. Costcoverage (Available cash + Investmentsymonthly fixed ik 277 84 107 86 7.0 - 1.2 12.5 127
operational expenditure
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CHAPTER 8
OVERVIEW OF BUDGET-RELATED POLICIES:

Budgeting is central to the process of prioritizing for service delivery and the management of
the functions of Council. The Sarah Baartman District Municipality’s budgeting process is
guided and governed by relevant legislation, regulations and budget related policies.

The following budget-related policies were reviewed as part of the budget planning process:

Budget policy;

Banking and Investment Policy;

Supply Chain Management Policy;

Credit Control and Debt Collection Policy;
Revenue By-laws;

Tariff Policy;

Sundry Financial Policy;

Policy on Unauthorised, lrregular, Fruitless and Wasteful Expenditure and the
Enforcement of Proper Financial Management;
Petty Cash Policy; -

Asset Management Policy; and

o Enterprise Risk Management Policy

O 00000 O0CO0

o 0O

The following amendments to the policies were made:
Tariff Policy
Part 2: General Principles —

Under — “The following services shall be considered:” — “Sale of livestock or plants” must be
deleted.

Petty Cash Policy

1. Petty Cash Purchases —

“ For the purposes of this policy, the maximum amount of petty cash purchases is limited to
R1 000 (VAT incl) per day per Directorate” must be changed to R2 000 (VAT incl) per day per
Directorate.

Supply Chain Management Policy

The policy required amendments due to the changes in regulations as well as required
changes through Circular issued by National Treasury. The policy was amended taking the

following sources into account -

o Preferential Procurement Regulations, 2017
o B-BBEE Code of Good Conduct
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o MFMA Circular 77 - Model SCM Policy for Infrastructure Procurement and Delivery
Management

o MFMA Circular 81 - Web Based Ceniral Supplier Database (CSD)

o MFMA Circular 83 — Etender Portal ‘

All the other policies remain relevant and therefore there were no other changes to the above
policies. '

lt should however be noted that the following policies are in the process of being revised,
outside of the budget process, due to the following:

Viremnent Policy

This policy will be directly affected by the introduction of mSCOA in terms of how monies can
be viremented within votes. The municipality is in the process of obtaining clarity on this
matter and this policy will need to be effective from 1 July 2017, which is the effective date for
mSCOA compliance.

Asset Management Policy

During the year, many ‘weaknesses within this policy were identified in terms of the
safeguarding of assets, consequences on loss / damages of assets and replacement of
assets. This policy is therefore under major revision.

Based on the above, these policies require major revisions. Once all the necessary

clarifications on these policies are attained, the policies will follow the normal consultative
processes and tabled to Council for approval.
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CHAPTER 9

OVERVIEW OF BUDGET ASSUMPTIONS

The 2017/18 — 2019/20 Medium Term Budget has been prepared in a volatile global and local
economic market which appears to be gaining momentum in a positive direction. Internal and
external factors have been considered in ensuring that realistic and accurate budget
assumptions have been adopted in the preparation of a credible budget. |

Global Economic Trends

Global growth for 2018 is now estimated at 3.1 percent, in line with the October 2016
forecast. Economic activity is forecast to accelerate in 2017—18, with global growih projected
to be 3.4 percent and 3.6 percent, respectively, again unchanged from the October forecasts.

Advanced economies are now projected to grow by 1.9 percent in 2017 and 2.0 percent in
2018, 0.1 and 0.2 percentage points more than in the October forecast, respectively. As
noted, this forecast is particularly uncertain in light of potential changes in the policy stance of
the United States under the incoming administration. The projection for the United States is
the one with the highest likelihood among a wide range of possible scenarios. It assumes a
fiscal stimulus that leads growth to rise to 2.3 percent in 2017 and 2.5 percent in 2018.

Growth projections for 2017 have also been revised upward for Germany, Japan, Spain, and
the United Kingdom, mostly on account of a stronger-than-expected performance during the
latter part of 2016. These upward revisions more than offset the downward revisions to the
outlook for ltaly and Korea.

The primary factor underlying the strengthening global outiook over 2017-18 is, however, the
projected pickup in EMDEs’ growth. This projection reflects to an important extent a gradual
normalization of conditions in a number of large economies that are currently experiencing
macroeconomic strains. EMDE growth is currently estimated at 4.1 percent in 2016, and is
projected to reach 4.5 percent for 2017, around 0.1 percentage point weaker than the October
forecast. A further pickup in growth to 4.8 percent is projected for 2018.

Risks to the global growth outlook are fwo sided but are assessed to be skewed to the
downside, especially over the medium term. Recent political developments highlight a fraying
consensus about the benefits of cross-border economic integration. A potential widening of
global imbalances coupled with sharp exchange rate movements, should those occur in
response to major policy shifts, could further intensify protectionist pressures. Increased
restrictions on global trade and migration would hurt productivity and incomes, and take an
immediate toll on market sentiment.

South African Economy

South Africa is a medium-sized economy with a gross domestic product of R4.0trillion and a
population of 55 million. While GDP per capital measurements place SA in the middie income
category, the country's high level of income inequality means a significant percentage of the
population still lives in poverty, although the percentage has reduced on considerable service
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delivery since 1994. The manufacturing and finance sectors are the largest contributors to the
economy, with the latter the greatest formal private sector employer.

The South African economy is likely to grow by 1.5% in 2016, afflicted by severe electricity
constraints and the downturn in the global commaodity cycle. Policy uncertainty, labour unrest
and resultant investor uncertainty have also undermined SA's potential growth trajectory in
recent years, although South Africa is actively working to ease electricity supply constraints in
the longer-term. Economic growth will be constrained in the next few years by infrastructure
constraints, albeit easing somewhat toward the end of the period, with the global economy
also likely to have reached trend growth by 2019.

Greater unity in the ruling tripartite alliance, with the aim of increasing the ease of doing
business, is needed to ensure SA achieves the aims of the National Development Plan
(NDP), an economic framework for the country until 2030 that aims to eradicate poverty and
reduce inequality and unemployment, the latter to single digits, via sustained, accelerated real
growth that trebles the size of the economy and private business sector.

Radical socio-economic transformation was defined “as fundamental change in the structure,
systems, institutions and patterns of ownership, management and control of the economy in
favour of all South Africans, especially the poor, the majority of whom are African and female,
as defined by the governing party which makes policy for the democratic government.”

Transformative efforts will be driven by increased state intervention via “legislation,
regulations, licensing, budget and procurement as well as Broad-based Black Economic
Empowerment Charters to influence the behaviour of the private sector”.

Legislation to enforce the transformation outlined in the SONA pertained mainly to land
reform, the mining sector, property and public procurement:

o Land reform and land redistribution will continue to be carried out using Constitutional
means in terms of the Expropriation Act, which has been referred back to parliament to
address Constitutional inconsistencies. The President also made an appeal to land
claimants to “accept land instead of financial compensation” with over 80% of claims
currently settled through financial compensation.

o The Mining Charter, which is currently under review and according to the Minister of
Mineral Resources will be finalised by the end of March 2017, aims to secure the “right
of the state to exercise sovereignty over all the mineral and petroleum resources” and
“de-racialise the ownership of the mining industry.” In addition, the Minerals and
Petroleum Resources Development Amendment Bill is expected to be concluded by
June 2017. In terms of direct state involvement in mining, the “Mining Company of
South Africa Bill” will be presented to Cabinet and Parliament during the course of
2017.

o A draft “Property Practitioners Biil will be published by the Depariment of Human
Settlements” in a bid to address the low levels of Black representation in the property
sector.
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o Government procurement initiatives are a policy lever to stimulate industrial
development and small business enterprises. “(N)ew regulations making it compulsory
for big contractors to subcontract 30 percent of business to black owned enterprises
have been finalised” will take effect in April 2017.

With the focus on transformation and regulatory action, the SONA provided little in the way of
defined new policy initiatives to place the economy on a sustainable faster economic growth
path. The SONA reaffirmed that policy continues to be guided by the 9 point economic plan
that was announced in the 2015 SONA. However, it was acknowledged that “the economy is
stili not growing fast enough to create the jobs we need”. Indeed, the unemployment rate has
reached 13 year highs.

Contributing to weak economic growth, and by extension to higher unemployment, has been
the persistence of legislative and regulatory uncertainty. Policy uncertainty is perceived to
have restrained private sector investment which has ultimately dampened potential economic
growth. Efforts to finalise the national minimum wage, mining sector legislation as well as
improved labour relations, as evidenced by the absence of prolonged strike action in 2016,
could lend some support to business confidence. Additionally, electricity generation capacity
has increased as new builds come online. Notably, the President reaffirmed the government’s
commitment to the Independent Power Producers (IPP) Programme and that "Eskom will sign
the outstanding power purchase agreements for renewable energy in line with the procured
rounds.” No announcement was made regarding the commissioning of the new nuclear power
stations which is likely to alleviate concerns over potential fiscal impacts.

The Budget will maintain the path of fiscal consolidation, particularly as South Africa’s
sovereign credit rating remains at risk of a downgrade. Specifically, both S&P and Fitch rate
South Africa one notch above non-investment grade, with a negative outlook. The SONA
highlighted the government sensitivity to the threat of a sovereign credit rating downgrade by
acknowledging that a downgrade would have a “significant impact on our economy.” As such,
it can be expected that there will be ongoing concerted efforts to lower the budget deficit and
stabilise debt levels.

Socio Economic Trends in the District — Background and Basic Demographic

Stats SA released Census 2011 results, showing that the country’s population grew to 51.8
million people. The Census of 2001 put South Africa’s population at 44.8 million people, and
the 2011 Census returned a count of 51.8 million. The difference in the population numbers

between 2001 and 2011 is seven million and represents a 15.5% population increase over the
last decade.

Census 2011 puts the country’s average age at 25, an indicator that South Africa, albeit
getting slightly older compared to the two previous censuses, continues to have a youthful
population. The average age according to the 1996 and 2001 census was 22 and 23
respectively. The country has a relatively youthful population, and just over a third of the
population was under the age of 15.
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The Census 2011 was the third national population and housing count in post-apartheid
South Africa. The exercise saw 156 000 field staff employed last year to count more than 14.6
million households.

In line with global trends, South Africa’s sex ratio was skewed in favour of women; there were
two million more females in the country than men. The 2011 census recorded 27 million
females. “This means that on average, South Africa had a sex ratio of 95 (95 males per 100
females).

Meanwhile, South Africa’s average household income increased nominally by 113% in 2011
compared to the last census in 2001. The average household income for black Africans was
RB0 613 while whites were highest at R365 134.

In real terms, the consumer price index (CPl) indicates that income should have increased by
77,5% during this period to have stayed in line with inflation. Therefore income grew above
infiation thus suggesting standards of living have improved.

District Economy

Local municipalities are:

Makana (Grahamstown);

Ndlambe (Port Alfred, Alexandria);

Sunday's River Valley, (Kirkwood, Addo); :
Blue Crane Route (Pearston, Somerset East, Cookhouse);
Kou-Kamma (Kareedouw, Tsitsikamma);

Kouga (Humansdorp, Jeffrey's Bay, St Francis Bay). and
Dr Beyers Naude (Graaf-Reinet, Jansenville, Willowmore)

In the 2016/17 financial year, 3 local municipalities in the District, former Camdeboo, Ikwezi
and Baviaans Municipality amalgamated to form Dr Beyers Naude Local Municipality with the
intention of the creating a financially viable and sustainable municipality that would be able to
deliver basic services to its community in an improved manner.

Sarah Baartman covers the rural western areas of the province. At 58,242 square kilometres,
_itis the largest of the six districts. The district forms the rural hinterland beyond Port .
Elizabeth. The coastal belt is a temperate, winter-rainfall area, with rains of 500 to 700 mm
per annum and above. The beautiful Tsitsikamma and Baviaans Parks lie in the extreme west
of the district, close to the Western Cape. The interior is mostly dry Karoo and grasslands
composed of large commercial farms and vast expanses. The historic town of Graaf-Reinet is
an important centre in the north of the district. Despite the arid interior, the Sundays and Fish
Rivers support extensive irrigated farming and are fed by water from the Orange River under
the Fish River Transfer Scheme. Grahamstown, in the east, is home to Rhodes University

and the National Arts Festival.

This rural district has a population of about 390,000, with a low population density of seven
people per square kilometre. The district has a substantial coloured poputation (36% of the
population), with Africans in the majority (52%) and a higher proportion of whites (11%) than
other districts.
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Sarah Baartman ranks as a third largest economy of the province, with 9% of provincial value
added. Agriculture dominates the district’s economy, contributing 28% of all value added and
41% of formal employment. Small-stock farming predominates in the dry Karoo interior. This
is the centre of wool and monhair farming in the Eastern Cape, providing a high proportion of
world mohair production. Karoo mutton is known for its high quality and is also exported.
Cattle and dairy farming are strong in the areas around Grahamstown, Cookhouse,
Alexandria and Humansdorp. The Langkloof valley is home to deciduous fruit production of
apples and pears. Major citrus farming areas are irrigated from the Sundays and Fish Rivers.
Deciduous and citrus fruit is exported through Port Elizabeth. Commercial forestry is present
around Tsitsikamma and Grahamstown. A small fishing industry operates from St Francis,
centred on rock lobster. o

The biggest employer is agriculture (32.4%). Manufacturing, centred on agro-processing, is a
relatively small sector, providing 10% of value added and 7% of employment. Food and dairy
processing and furniture production are present in the larger towns of Grahamstown and
Humansdorp. Small businesses and craft co-operatives in the small towns of the Karoo
produce wool and mohair garments, mostly hand-knitted. Tourism is well established in Sarah
Baartman and the district has established its own network of tourism routes. Tourism
attractions include the well-known Tsitsikamma, Baviaans and Addo National Parks and the
coastal resorts of Jeffrey's Bay and Port Alfred. Farm tourism is beginning to develop in the
Karoo, and Graaf-Reinet is visited for its history and architecture. Many of the place names in
the far south of the district have Khoi and San roots. The Khoisan Cuitural Village at
Tsitsikamma is the first of many planned aitractions to reflect this heritage. Government
services play a significant role in the economy, providing 28% of value and 23% of formal
employment.

Opportunities

o Livestock: Small-stock farming (sheep and goats) in the Karoo can be expanded
through farm worker enterprises and to provide wool, mohair and meat for processing.
Cattle farming can be developed through mixed farming with game. The commercial
dairy industry has its base in the district and is a source for growth.

o Crops: Irrigation can be expanded in the Fish and Sundays River catchments by
increasing water transferred from the Orange River, giving opportunities for further
citrus production and high value horticultural production (vegetables, flowers, exotics).
Sugar heet is being developed in the Fish River Valley between Cookhouse and
Cradock.

o Forestry can be expanded to a limited extent in the Tsitsikamma and the areas around
Grahamstown, but potential lies more in wood products and links to furniture.

o Fishing: A small fishing fleet operating from St Francis Bay and Port Alfred may have
limited opportunities to expand with new quota allocations to the province. Potential
lies more in aquaculture.

o Food processing is currently centred on the strong local dairy industry with room for

further expansion. Canning and bottling of deciduous and citrus fruits and fruit juices is
a major opportunity. ‘
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o Wool and mohair can provide the raw material for a growing apparel and garments
industry, growing initially from the existing small weavers and craft co-operatives, but
diversifying into high-value hand knitted fashion items.

o Furniture has high potential with existing forestry in Tsitsikamma and Grahamstown.
High-value custom-made hand-crafted furniture will have higher potential and can
develop local employment, with limited opportunities for hardwood furniture.

o Leather and leather goods are already a small local industry, with a base in
Grahamstown. The potential lies in high-value fashion leather goods and clothing,
automotive seat leather and in exotic hides and skins. As livestock revives, the
industry can expand.

o Tourism has massive potential for growth. The Addo and Baviaans Parks and the Fish
River reserve are expanding, and will increase the attraction of game reserves in the
district. A strong base in beach, marina and sports tourism, including surfing, can be
developed further. The district has many diverse attractions and has already
established tourism to link up and promote tourism.

o Downstream opportunities in the Energy Industry — job creation, skills devéldpment,
SMME development, etc.

The average growth rate of the Sarah Baartman District is estimated at 1.1%, which is higher
than the Provincial growth rate, estimated at 0.3% and slightly lower than the National growth
rate of 1.2%. There has been a significant decrease in the growth rate of the District between
1996 (2.6%) to 2007 (1.1%).

There is a correlation between the concentration of people and population growth trends, with
Makana, Kouga & Ndlambe experiencing the most significant increases between 1996 and
2007. Camdeboo and Sundays River Valley have also experienced increases over this
period. Locally, internal migration trends are predominantly towards the more affluent centres
of Makana, Kouga and Ndlambe, presumably by people in search of improved economic
opporiunities.

Migration trends increase the number of people seeking employment, demand for housing
and other associated services in more secure economic areas. Living in larger cities permits
individuals and families to take advantage of the opportunities of proximity, diversity, and
marketplace competition. Rural migrants are attracted by the possibilities that larger cities can
offer, but can find themselves in informal settlements and experience extreme poverty.
Migration trends need to be studied and formulated as a planned phenomenon to prevent
urban sprawl and the perpetuation of impoverishment. The Medium Term Spatial Framework
(MTSF) stipulates that effective and efficient urban management and development should
provide employment and economic growth opportunities. Statistical trends of migration within
the Sarah Baartman area should be used to influence the Spatial Development Frameworks

of affected local municipalities to ensure that correct measures are in place to accommodate
an anticipated influx.

63



The Sarah Baartman District Municipality’s Progress Development Indicators

There has been progress on improving the standards of living in the district. The improvement
in the Human Development Index has been significant.

The HDI in Sarah Baartman has specific spatial and social characteristics. Those
municipalities with an urban bias display a stronger Human Development Index (HDI)
demonstrating that human development was higher in urban rather than rural areas.

The reduction in poverty and improvement in living standards can be attributed to steady
economic growth over the same period. The problem with unemployment especially in the
rural areas is a challenge and is the main reason many people live in poverty. Although social
grants have provided a safety net for some people, it is not enough to ensure peaple live
above the poverty line.

According to STATS SA, South Africa's unemployment rate has declined from 23. 1% in 2008
to 21.9% April 2009. The unemployment rate in Sarah Baartman also declined between 2006
(32.1 %) and 2007 (31.4%). The Sarah Baartman unemployment rate however remains
substantially higher than the South African average. The rate of unemployment in Sarah
Baartman can be compared to other African Countries of Cameroon and Equatorial Guinea
both of whom hold an unemployment rate of 30%. According to the GID, the unemployment
rate has increased from 28.9% in 1996 to 31.4% in 2007.

Unemployment in Sarah Baartman is coupled with slow job growth. Sarah Baartman specific
industries are limited with little expansion and or revitalization plans. This situation has
resulted in the obvious increase in the number of job seekers. The increasing numbers of
unemployed residents erodes the private income source of service provision and increases
the demand for social services.

An economy with high unemployment is not utilising all of the labour resources available to it
and is thus operating below its productive potential. Such an economy could have higher
outputs if all of the available workforce were gainfully employed in industrious enterprises.

The MTSF calls specifically for efforts to be taken to identify and enhance existing economic
opportunities in the interests of work creation and sustainable livelihoods.

The current situation in Sarah Baartman requires:’

. The mobilisation of existing industries to increase production or add value to existing
proeducts; :

The investigation and establishment of new or alternative production industries;

Labour to become skilled in providing the services required by existing industries;

A drive to establish and support gainful self-employment; and

The establishment of a committed work ethic.

e @ o
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Long term unemployment has negative effects beyond impoverishment and social
dependency of the jobless. These include:

. During a long period of unemployment, workers can lose their skills, causing a loss of
human capital,; ]

. Being unemployed can also reduce the life expectancy of workers by approximately 7
years; and

. High unemployment can encourage xenophobia as workers fear that foreigners could

occupy available positions

Summary of Budget Assumptions

The global and national economic outlook seeks to improve and higher growth rates are
expected over the medium term. This would eventually impact positively on collection rates of
municipalities. The current harsh economic conditions are hard for both the businesses and
households which have impacted negatively on the payment for municipal services.

The table hereafter gives a summary of the assumptions used to prepare the medium term
budget.
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CHAPTER 10

OVERVIEW OF BUDGET FUNDING

Review of past performance

Operating expenditure

The overall financial performance results for the 201672017 financial year forecasts an
operating deficit of R23.9 million. Included in this forecasted deficit are amounts of
Accumulated Surplus allocated to projects, based on budget principles and procedures. This
is therefore a budgeted deficit and not a real deficit which can only be calculated after the
financial year end.

A summarized extract of the statement of financial performance is as follows:

Details T Forecasted Actuals
B 2015/2016

Revenue ' 108.8

Expenditure 132.7

Operating Deficit (23.9)

Expenditure exceeds Revenue by an amount of R23.9 million.

BUDGET STRATEGIES

The Municipality’s budget reflects the strategic outcomes embodied in the IDP and related
strategic policies. Such a focus represents a shift away from detailed line-item budgeting that
tend to focus on inputs. The budget that the Council will consider is at a high level vote,
enabling the accounting officer to oversee the implementation and management of the budget
in accordance with appropriate policies and internal controls through regular monthly,
quarterly and half yearly reports (sections 71, 52 and 72) to Council on financial and outcome
performance. The Service Delivery Budget implementation Plan (SDBIP) linked to the IDP
and Budget is also tabled today which will enable performance measurement as agreed in
performance contracts of senior officials. Also, the introduction of mSCOA will ensure that
reporting is accurate and the information provided is more meaningful to ensure better
decision making within the municipality.

FINANCIAL CHALLENGES AND CONSTRAINTS

Since its levy base was reduced by 94% in 2000 with the establishment of the Nelson
Mandela Metropolitan Municipality, the SBDM has become dependent on its interest earnings
to fund its operating expenditure.
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The SBDM still faces two main financial challenges:

o either increasing its discretionary revenue base or reducing its operating expenditure in
order to become less dependent on interest earnings and contributions from the
accumulated surpluses to balance its budget; and

o Achieving long term financial sustainability.

In the ever evolving local government environment there are significant challenges for
municipalities to meet legislative requirements, particularly in the areas of governance and the
MEMA. The SBDM's efforts to comply with the Municipal Finance Management Act as well as
all relevant legisiation and the audit opinion are a good example. In order to meet these ever
increasing obligations, new skills, systems, additional financial resources and personnel are
required.

Over the last few vyears, staff numbers have remained constant, with compliance
requirements increasing and additional functions to be performed. The increased payroll costs
is due to inflation increases and is been funded from interest earnings, equitable share and
the Levy Replacement Grant.

Unfortunately, the Equitable Share of national revenue is inadequate, which has forced the
SBDM to become even more reliant on interest earnings and accumulated surpius to finance
operating expenditure. The SBDM's Equitable Share Grant (including Levy Replacement
Grant) increased by a mere 3.4%, whilst payroll costs increased by 7%. The municipality's
effort to balance the budget, to achieve financial sustainability in the medium term remains a
challenge.

While SBDM expected the equitable share to increase in line with the CPIX figures provided
in the Treasury circular, this did not materialize.

The SBDM believes that it cannot credibly promote its district or successfully and lobby for
funds from other sources unless it demonstrates that it:

o Can plan and manage strategically;
o Can prioritize and spend funds efficiently on development programmes; and
o Promote the development facilitation role.

In respect of the first, it believes that its new approach to strategic planning through its
support and capacity building initiatives to the Local Municipalities is a step in the right
direction.
In order to achieve the second, the SBDM needs to do two things:

o ‘Complete projects in a timely manner and within budget; and

o Identify ways of increasing its productivity and reducing its operating expenditure to
level which can be funded within its sustainable discretionary funding envelope.
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The medium-term budget for the next three years was prepared within the context of
government’s macro-economic framework as well as NT guidelines.

2.2 Main Sources of Revenue

The Municipality’s main sources of sustainable own discretionary revenue over the medium
term will be Equitable Share, which includes the Levy Replacement Grant and will amount to
R85 million for the 2017/2018 financial year. The allocations for the outer years are R88
million and R91 million respectively, which represents an increase of 3.5% and 3.4%
respectively. The review of the local government fiscal framework by NT has had a significant
impact on the SBDM'’s revenue budget with the phasing out of RSC levies; the municipality is
now exclusively dependent on grant funding to finance its operations.

The new direction of the municipality in playing a more extensive role in supporting the Local
Municipalities through lobbying for funding for key infrastructure projects is intended to
provide a new revenue stream for the municipality. Also, the initiatives planned to assess the
feasibility on the municipality performing mandated functions itself, which are currently being
performed by the Local Municipalities, may create additional revenue streams for the
municipality.

The estimated income from our main sources of discretionary revenue for the 2017/2018
financial year amounts to R102.8 million, this excludes other Income.

These are:

Income Source Budget Budget Increase/
2016/2017 | 2017/2018 | Decrease
R R % _

Interest on investments 18.4 18.0 (2.2)

Equitable Share 21.4 22.6 5.6

Levy Replacement Grant | 60.6 62.2 2.6

Total 100.4 102.8 2.4

Financial Sustainability

Financia! sustainability can be defined as government’s ability to manage its finances so it
can meet its spending commitments, both now and in the future. It ensures future generations
of taxpayers do not face an unmanageable tax burden for government services provided to
the current generation. ' '

Indicators which could provide evidence of unsustainable or sustainable financial practices
can be classified into:

Income generating efforis;

Efficiently delivered services that are appropriate 10 needs;
Short term and long term financial obligations; and

Ability to maintain, renew and upgrade assets.

QO 0 0 O
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The SBDM has struggled to perform its legal mandate because of its inadequate revenue
base. Due to the fact that it had its tax base significantly reduced since the abolishment of
- RSC levies; it is now totally dependent on national government grants to finance its operating
expenditure. Since 2002, in spite of a limited revenue base, additional functions such as fire
fighting services, environmental health as well as onerous legislative compliance
requirements which have placed enormous demands on the institution, which resulted in the
increase in its staff establishment to respond to the additional responsibilities, it nevertheless
managed to make a significant contribution to the improvement of the quality of life of the
inhabitants in the district.

In order to respond to these challenges, the municipality had to adopt a pragmatic approach
to ensure that it is able to continue providing services and add value in the district. Over a
number of years it has been able to maintain reserve funds (Capital Replacement Reserve),
which have recently been transferred to the Accumulated Surplus Account. It has only been
possible to maintain service standards through the use of interest on investments to finance
operating expenditure. In the 2017/18 Operating Budget it is estimated that an amount of
R18 million will be used to finance operating expenditure. This represents 17.5% of available
discretionary sources of revenue. The interest income has been based on an average interest
rate of 7% being earned in the 2016/17 financial year. Interest rates are being increased and
currently money invested earns an average of 7 % interest. Detailed below is a graph which
gives an indication of how interest earnings have been used to balance the budget.

Growth in the use of interest to finance Operating Expenditure

R 30,000,000

R 25,000,000 N

» R20,000,000 ~— — —
g R 15,000,000 et —
< R 10,000,000
R 5,000,000
5 5 % ™ e % A »
RAE A A R A
> > > A> A D AP A°
Period

Although there are concerns that this financing approach is not sustainable in the fong term,
the municipality has no other funding option at this stage in its history. It is obvious that the
municipality would be ineffective if it had to reduce its expenditure and its staff establishment
within the limits of available discretionary resources excluding interest income.

National Treasury has advised that it will continue to compensate district municipalities
through the Levy Replacement Grant (LRG).
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Reforms will however be made to the Levy Replacement Grant in future to make it more
reflective of the extent of service delivery responsibilities of the municipality rather than
historical RSC levy collection rates. This is very good news for the Sarah Baartman District,
as grants to the municipality have been calculated on a low baseline amount. Revisions to the
local government fiscal framework are being considered, including determining appropriate .
funding for district municipalities, which will be informed by the ouicomes of the COGTA
White Paper policy review.

Until that process has been finalized, it is evident that the current funding approach will have
to be maintained to ensure that service provision is not disrupted or compromised.

It is, however, incumbent on the management and political representatives to ensure that the
utilization of unsustainable revenue sources to finance operating expenditure is undertaken in
a responsible manner and that a capping is placed on the utifization of the accumulated
surplus until a clearer picture emerges of future district municipality’s revenue sources. The
municipality is confident that the new strategic direction as reflected in the IDP will result in
the municipality benefiting from supporting the Local Municipalities in lobbying initiatives for
key infrastructure needs within the District as well as the limitations placed on the utilization of
the accumulated surplus and innovative cost containment measures.

Capital expenditure

Capital expenditure for the 2017/2018 financial year is detailed in Annexure “E”.

Funding sources

The capital expenditure will be funded -from Accumulated Surpluses. In 2017/2018 financial
year, approximately R1 million will be financed from Accumulated surpluses.

Funding arrangements and strategies

The Sarah Baartman District Municipality has numerous funding options available, both short
term and long term financing that are in line with the MFMA. The Sarah Baartman District
Municipality Budget and Treasury Office (BTO) continuously analyses current and available
financing arrangements, with an aim of identifying best financing mix. The BTO also monitors
that the funding mix is in line with prudent indicators such as the revenue-to-debt ratio.

Short term funding

Section 45 of MFMA guides short-term borrowing of municipalities. Liquidity management is
of paramount significance in a robust risk management framework. Due f{o a weak fax base
Sarah Baartman District Municipality does not use loan funding to finance capital expenditure.

As part of innovative initiatives to be investigated by the municipality, the option of front-
loading will be considered to assist the Local Municipalities to fast-track service delivery in an
attempt to enhance the revenue base of the municipalities to assist in addressing the financial
‘sustainability risk facing the municipalities.
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Investments

Investments for the Sarah Baartman District Municipality are done in accordance with and
adhererice to the Municipal Investment Regulation of the MFMA, Sarah Baartman District
Municipality's Investments Policy and other relevant legislation. Cash flow forecast and
liquidity needs by the Sarah Baartman District Municipality provides guidance for the type of
investments employed and tenor thereof. The investments are made with primary regard for
the risk profile and appetite of the investment, liquidity needs of the Sarah Baartman District
Municipality and the return on investments. :

The BTO is obliged fo invest all the Sarah Baartman District Municipality's funds within
approved limits with counter parties' approval by Council. Due to high liquidity needs of the
Sarah Baartman District Municipality, the investment portfolio constitutes mainly of money
market instruments. The BTO continuously analyses the market for good investment
opportunities relative to appropriate benchmarks and market conditions.

Measures of financial performance

Current ratio shall not be less than 1 %

Debt revenue shall be limited {o 25%

Salaries to operating not more than 30%

Cost coverage ratio should cover at least one month.

The table below reflects the projected ratio’s of the Sarah Baartman District Municipality.

Bench- | 2015/16 | 2016/17 | 2017/18
mark o
Current Ratio 2:1 2:1 21 2:1
Salaries as a % of Operating | 30% 34% 33% 39%
Expenditure {(excl. Grants) '

Current ratio

e  Current ratio measures the ability of the Sarah Baartman District Municipality to pay its
current liabilities out of the current assets. The industry usually looks for a ratio of 2:1;
however the acceptable current ratio is 1:1 for municipalities.

e The current ratio is above 1:1 which means that the Sarah Baartman District Municipality
will be able to meet its short term obligation if the trend continues.

e The ratio needs to be given utmost attention and the Sarah Baartman District
Municipality will have to create cash through the operating account (minimise costs) to
maintain liquidity. '

72



Salaries ratio

Employee costs represent 36% of the total ex :)eincililture' including project expenditure for the
2017/18 financial year. It shouild however be pointed out that the payroll costs as a
percentage of the discretionary revenue is 50%.

Ratio analysis

The current debt to revenue ratio need to be iﬁaintained going forward. The financial plan
tries not to place more pressure on those ratios t at are stretched (current ratios) and projects
improved financial ratios in the outer financial years.

cture projects in the outer years depends on
(cash) surpluses and the financial plan is utlszgin:g these (cash) surpluses towards capital
infrastructure investments and soft support and cép;acity building programmes.

The level of capital investment and infrastru

Challenges
The Sarah Baartman District Municipality is facmg tihe following challenges:

. Dependence on grant funding; ‘ :

o Collectively managing the cost down (domg more with less);

. Reviewing all Sarah Baartman DIStrICt Municipality’s services and programs for
operational efficiencies to improve serwce levels and delivery;

. Exploring opportunities for cost saving (sr ared services); and

. Exploring Management and Renewals Strategy

e Additional function such as Environment Health services and Fire Fighting services and
decreasing Equitable of national revenues o

Financial Risks
The financial risks include:

Changes in economic variables like mﬂatlon petrol price, etc;

Current economic downscale and the lmpact on payment levels and grant funding;
Unemployment trends; and L]

Global financial instability.

The Sarah Baartman District Munlupahtys flnanmal Vlablllty has been planned through
financial modeling over five (5) years, the focus being on its financial performance, financial
position and the cash flow statement. The plan is based on a number of assumptions. The
assumptions have been developed to reflect a sustainable financial position over a planned
period and to ensure that there is sufficient capa‘bty to fund operating and capital expenditure.
The plan seeks to address short-term and. to achieve long-term financial stability while

maintaining user charges/tariffs within reasonab!e levels.

The long-term financial plan has taken a conservative approach in projecting the Sarah
Baariman District Municipality's financial posmon in the outer years.




The Sustainability Assessment Report clearly identifies the risks of the current funding
strategies and highlights the going concern risk that faces the municipality, thus forcing the
municipality to limit the utilization of its accumulated surplus to avoid future cash flow
problems in the medium term.

Statement of tariff setting and revenue strategies

The MFMA requires annual budgets of municipalities to be funded by realistically anticipated
revenue to be collected, based on the collection level to date and the actual revenue collected
in previous financial years.

The Sarah Baartman District Municipality annually reviews the tariffs to ascertain whether
they are still capable of producing the required revenue envelope, taking note of the prevailing
trends. This process of tariff setting takes place within the framework of the Sarah Baartman
District Municipality's Tariff Policy, which is based on social, economic and financial
principles.

While the Sarah Baartman District Municipality is committed to maintain tariff increases within
the forecasted inflation, increases above inflation are applied to some services (mainly major
trading services) due to budgetary requirements aimed at sustaining service provision.

For the 2017/18 financial year tariff increases for the major services were driven by the
following broad considerations:

o The projected electricity and fuel levy increases;
o The deteriorated economic outlook; and
o The impact of inflation and other cost increases.

Informed by the aforementioned considerations, the Sarah Baartman District Municipality will
increase tariffs for its services

It should however be noted that the revenue generated through the tariffs set is insignificant
as the municipality do not charge tariffs for basic services. Also, the Environmental Health
and Fire Services functions of the municipality are performed by the local municipalities and
no tariffs were previously charged for these functions.

The scheduled of tariffs and charges is attached as Annexure “F”.
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DC10 Sarah Baartman - Supporting Table SA18 Transfers and grant receipts

Description

R thousand

Re

=n

2013114

201415

2015/16

Current Year 2016117

2017/18 Medium Term Revenue & Expenditure

Framework

Audited
QOutcome

Audited
Qutcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
21718

2018118

Budget Year +1| Budget Year 2

2019120

RECEIPTS:

Operating Transfers and Grants

National Government:
Local Government Equitable Share
RSC Levy Replacement
Finance Management
Municipal Systems Improvement
Restructuring grant :
Municipal Infrastrusture Grant

Other transfersfgrants [insert description}

Provingial Government:
Pensioners
Other grants

Other transfersigrants (insert description]

District Municipality:
Loca! Municipality

Other grant providers:
Development Bank of SA

1,2

35,538

88,325

88,325

94,497

22501
57,507
1,250

934

3,346

21,420
60,594
1,250

7420
60,684
1250

25,048
65,964
1,000

14,691

3,846

4,581
0,110

3,846

3,94

1,000

1,000

1,000

1,000

3941

1,000

1,000

1,000

1,000

1,138

1,138

Total Operating Transfars and Grants

97,390

89,384

95,432

89,325

90,310

94,649 94,497

Capital Transfers and Grants

National Govemment:

Other capital ransfersfgrants [insert desc)

Provingial Government:

Other capital transfers/grants [insert description]
District Municipality:
Local Municipality

Other grant providers:
Development Bank of SA

Total Capital Transfers and Grants

TOTAL RECEIPTS OF TRANSFERS & GRANTS

97,350

9,384

95,432

87,525

89,325

§9,325

90,310

94,649 94,497
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DC10 Sarah Baartman - Supporting Table SA19 Expenditure on transfers and grant programme

Description

R thousand

Ref

201314

2014115

201516

Current Year 2016117

2017/18 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original Adjusted
Budget Budgst

Full Year
Forecast

Budget Year
201718

Budget Year +1
201319

Budget Year +2
2019/20

EXPENDITURE:
Operating expenditure of Transfers and Grants

Natfonal Government:
Local Government Equitable Share
RSC Levy Replacement
Finance Management
Municipal Systems Improvement
Restructuring grant
Municipal Infrastructure Grant
Other transfersfgrants [insert description]

Provincial Government:
Pensicners
Other grants

Other transfersigrants [insert description]

District Municipality:
Local Municipality

Cther grant providers:
Development Bank of SA

77,620

85,538

§6,252

88,325

94,497

19,258
55,833
1250
1,278

22,501
57,507
1,250
934

21,827
58,932
1,256
940

21,450
60,594
1,250

25,048
65,864
1,000

12,945

4,681
8,364

1,000

1,000 1,000

1,000

1,000

1,000

1,000 1,000

1,000

1,000

Total operating expenditure of Transfers and Grants:

90,565

87,282

87,525 89,325

89,325

90,310

94,643

94,497

Capital expenditure of Transfers and Grants

National Govermnment:

Other capital ransfersfgrants finsert desc)

Provincial Government:

Other cepital transfarsfgrants finsert description)
District Municipality:
" Local Municipality

Other grant providers:
Davelopment Bank of SA

Total capital expenditure of Transfers and Grants

. | TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

90,565

85,538

87,282

§7,525 89,325

89,325

90,310

94,649

94,497
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DC10 Sarah Baartman - Suppotting Table SA20 Reconciliation of transfers, grant receipts and unspent funds

Description

R thousand

Ref

2013114

2014115

201516

Current Year 2016/17

201718 Medium Term Revenue & Expenditure

Framework

Audited
Qutcome

Audited
Qutcome

Audited
Qutcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year 'Budget Year +1
201718 201819

Budget Year #2
2019/20

Operating fransfars and grants:
National Government:
Balance unspent at beginning of he year
Current year receipls
Conditions met - transferred to revenue
Conditions sti¥ to be met - transferred to labilities
Provincial Government:
Balance unspent at beginning of the year
Current year receipts
Conlitions met - transferred to revenua
Conditions still to be met - transferred o lizbilities
District Municipality:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - fransferred fo liabilities
Other grant providers:
Balance unspent at beginning of the year
Current year recsipls
Conditions met - transferred to revenue
Conditions sfll to be met - transferred to liabillties

280
80,133

85,538

86,262

86,525

86,525

86,525

89,310 94,849

94,497

80,413

85,538

86,282

86,525

86,525

86,525

69,310 94,649

94,497

19,617

1,235
598

9,150

11,508

9,150

7,719

2,118
5,797

1833

3114

3,941

1,557

3973

7,168
456

1,657

456

1,800

1,138

456

1,800

486

Total operating transfers and grants revenue

97,390

89,384

86,925

8,325

89,310 94,649

94,457

Total operating transfers and grants - CTEM

12,178

1,957

Capital transfers and grants:
National Government:
Balance unspent at beginning of the year
Current year recelpts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
Provincial Government:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred to liabilities
District Municipality:
Balance unspent at beginning of the ysar
Current year receipls
Conditions met - transferred to revenue
Conditions still fo be met - fransferred to liabilities
Other grant providers:
Balance unspent at beginning of the year
Current year receipts
Conditions met - transferred to revenue
Conditions still to be met - transferred 1o liabillties

Total capital transfars and grants revenue

Total capital transfers and grants - CTBM

TOTAL TRANSFERS AND GRANTS REVENUE

97,390

89,384

95432

89,310 94,649

TOTAL TRANSFERS AND GRANTS - CTBM

12,178

1,557
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DC10 Sarah Baartman - Supporting Table SA21 Transfers and grants made by the municipality

Description.

Rthousand

Ret

201314

2014135

201518

Current Year 2016147

2017118 Medium Term Revenue & Expenditure

Framewerk

Audited
Outcome

Audited
Cutcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2017118

Budget Year +1
201818

Budget Year +2
2019720

Cash Transfers to other municipalities

Flre Services

7,608
6,851

9,020
2,125

9,500
4,732

10,000
8,000

10,000
10,000

10,000
10,000

10,000
8500

10,530

1,210

Total Cash Transfers To Municipalities:

14,550

14,145

14,232

18,000

20,000

20,000

18,500

10,590

11,210

Cagh Transfers to Entitles/Qther External Mechanisms
Environmental Health Subsidy
Development Agency

4,857
6418

4000
7348

1,000
12,576

4,500
4511

4,500
4,511

4,500
4511

5,000

5,500
3,349

5,500
4,405

Total Cash Transfers To Entities/Ems’

14,376

1,33

13,575

8,011

8011

9,01

5485

8,819

3,585

Cash Transfers to other Organs of State
Enidironmental Health Subsidy

‘otal Cash Transfers To Qther Organs Of State:

Cagh Transfers to Organisations
Environmental Heelth Subsidy

Total Cash Transfers To Organlsations

Cash Transfers to Groups of Indlviduais
Environmental Health Subsidy

Tolal Cash Transfers To Groups O Individuals:

TOTAL CASH TRANSFERS AND GRANTS

28,927

22,488

27,807

27,011

29,011

29,011

27,985

19,439

20,195

Non-Cash Transfers to other municipalities
Insert description

Total Non-Cash Transfers Te Municipalities:

Non-Cash Yransfers to Entitles/Other External Mechanlsms
Environmental Health Subsidy ’

Total Nan-Cash Transfets To Entities/Ems’

Non-tash Transfers to sther Organs of State
Environmental Heaith Subsicly

Total Non-Cash Transfers To Other Organs Of .State:

Non-Cash Grants to Organisations
Envircnmental Health Subsidy

Total Non-Cash Grants To Organisations

Groups of Individuals )
Environmentel Heakth Subsidy

Total Nen-Cash Grants To Groups Of Individuals;

TOTAL NON-CASH TRANSFERS AND GRANTS

TOTAL TRANSFERS AND GRANTS

28,927

22,488

27,807

o]

29,011

29,011

27,685

19,439

20,195
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DC10 Sarah Baartman - Supporting Table $A22 Summary councillor and staff benefits

79

Summary of Employee and Councillor remuneration |Ref 201314 2014115 2015H8 Current Year 201617 2017118 Medium T:rrar:n::\;eraue & Expenditure
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1| Budget Year #2
Quicome Outcome Qutcome Budget Budget Forecast 201718 201819 2019/20
1 A B c o] E F G H |
Councillors (Political Office Bearers plus Other) :
Basic Salaries and Wages 382¢ 4,158 4363 . 4722 4722 4,338 4748 5028 §320
Pensien and UIF Contributions - - - - o ’
Medical Aid Contributions - - - -
Motor Viehicle Allowance 1,893 1,381 1,415 1,546 1,548 1,419 1,547 1,638 1,734
Cellphone Allowance 250 250 Al 250 250 165 286 02 320
Housing Allowances - - - -
Qther banefits and allowances 9 618 619 796 798 454 1,063 © 1,426 1,191
Sub Total - Councillors 6,164 6,407 6,607 7,314 T34 6,375 7644 8,085 8,564
% increase 4 4.0% 3.1% 10.7% - (12.8%) 19.9% 5.9% 5.8%
Senlor Managers of the Municipality 2
Basic Salaries and Wages 4,277 4,924 3,393 3573 5,239 - 5,548 5870
Pension and UiF Contributions 389 438 226 93 102 108 114
Medical Aid Contributions 57 61 - - 63 62 65 69
Qvertime - - - -
Performancs Bonus 154 164 325 253 253 64 310 328 My
Motor Vehicle Allowance 3 605 564 564 713 73 324 516 547 578
Cellphene Allowance 3 2 25 25 S35 25 i) I 3 4
Housing Allowances 3 6 6 7 = - 9 10 10 1
Other benefits and allowances 3 137 148 153 67 &7 13 159 168 77
Payments in lieu of leave = - - - - 2
Long service awards - - - - -
Post-retirement benefit obligations 6 - - - = -
Sub Total - Senior Managers of Municipality 5,650 5,974 6,495 4677 4,677 4,258 6,434 6,813 7,208
% increase 4 5.7% 8.7% [28.0%) - {9.0%) 511% £9% 5.8%
Other Municipal Staff
Basic Salaries and Wages 23,035 19,040 16,768 29,295 29,295 2371 28,930 30,637 32414
Pangion and UIF Contributions 1,839 1791 1,431 2,146 2,145 1,547 2116 2,241 2371
Medical Aid Contributions 4,434 4,631 6,681 6,537 6,537 4778 5,361 5411 5,464
Overime 338 kul - - - 247
~ Performance Bonus 501 575 G40 1427 1421 1,083 980 1,038 1088
Motor Vehicle Allowance 3 1,130 958 940 1,746 1,746 1,340 1,050 1,112 1,176
Cellphone Allowance 3 136 135 138 144 144 132 144 153 | 163
Housing Allowances 3 a0 105 17 234 234 2041 214 227 240
Other benefits and allowances 3 979 1,191 613 758 758 803 1,950 2,065 2,183
Payments in lie of leave - - - - - -
Long service awards - - - - -
Post-retirement benefit obligations & - - - - -
Sub Total - Other Municipal Staff 32,480 23,748 27,325 42,286 42,286 33875 40,745 42,583 45,108
% increase 4 {11.5%) (4.9%) 54.8% - {19.9%) 20.3% 5.2% 5.2%
Total Parent Municipality 44,293 41,430 40,427 64,277 54,277 44,508 54,822 57,791 60,881
(715} %) 3% - (18.0%) 232% 54% 5.3%




Board Members of Entities
Basic Salaries and Wages
Pension and UIF Contributions
Medical Aig Contributions
Cvertime
Performance Bonus
Motar Vehicle Allowance
Cellphone Allawance
Housing Allswances
Other benefits and allcwances
Board Fees
Payments in ligu of leave
Long service awards
Post-refl t benefit obligati

Sub Total - Board Members of Enfities
% increasa

Senior Managers of Entities

Basic Salaries and Wages
Pengsion and UIF Contributions
Medica! Aid Contributions
Overtime

Pariermance Bonus

Motor Vehicle Allowance
Cellphone Allowance

Housing Allowances

Other benefits and allowances
Payments in lieu of leave

Long service awards
Post-ratirement benefit obligations
Sub Total - Senior Managers of Entities
% intrease

Qther Staff of Entities

Basic Safaries and Wages
Pension and UIF Confributions
Medical Aid Contributions
Overtime

Performance Bonus

Meter Vehicle Allowance
Cellphone Allowance

Housing Allowances

Qther benefits and allowances
Payments in Tieu of lpave

Long service awards
Post-retirement benefit obligations
Sub Total - Other Staff of Entities
%increase

[TURN P S R A

G o Lo

[ZL RN TL P ]

120
38.0%

126
4.6%

1,81

103
{14.3%)

1,944
4

138
18

(100.0%)

2,403
2.4%

©E730]

2,921
13.7%

2,927

2927

{100.0%)

Total Municipal Entities

87

120

5,138

5,138

5138

TOTAL SALARY, ALLOWANCES & BENEFITS

44,381

4,250

45,180

55415

59,415

49,646

54,822

57,791

60,881

% increase

(7.9%)

9.5%

31.5%

{16.4%)

10.4%

5.4%

5.3%

TOTAL MANAGERS AND STAFF

57

38,130

34,722

38447

51,993

51,993

43,163

47,178

49,696

52,317
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DC10 Sarah Baartman - Supporting Table SA23 Salaries, allowances & benefits (political office bearersicouncillors/senior managers)

Sala Contributions| Allowances | Performance [n-kind Total Package
Disclosure of Salaries, Allowances & Benefits 1. Ref v ontributions Bonuses benefits d
No.
Rand per annum 1. 2
Councillors 3
Speaker 4 507,200 10500 213,900 o o 731,800
Chief Whip - - - -
Executive Mayor 634,000 12,300 272,500 918,600
Deputy Executive Mayor - - - -
Executive Committee 2,377 400 987,000 3414700
Total for all ciher councitfors . 1,229,600 52,700 1,296,300 2,578,600
Total Councillors 8 - 4,748,200 125,800 2,769,700 7,643,700
Senior Managers of the Municipality 5 L )
Municipal Manager (MM) 1,098,700 25,900 1’96,’200 76,100 1,396,900
Chief Finance Officer 911,200 16,600 159,000 62,200 1,149,000
Director: Infrastructure 911,200 16,600 159,000 62,200 1,149,000
Director:Economic Development 911,200 16,600 159,000 62,200 1,149,000
List of each offical with packages >= senior manager
Total Senior Managers of the Municipality 810 - 3,832,300 75,700 673,200 262,700 4,843,900
A Heading for Each Entity 6,7
List each member of board by designation
Total for municipal entities 810, - - - - - -
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE
REMUNERATION 0] - 8,580,500 201,500 3,442,900 262,700 12,487,600
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DC10 Sarah Baarfman - Supporting Table SA24 Summary of personnel numbers

Summary of Personnal Numnbers Ref 201518 Current Year 2016M17 Budget Year 2017/18
. Permanent Contract . Permanent Contract - Permanent Contract
Number 1,2 | Positions employees | employees Positions employess | employees Fositions employeas | employees
Munigipal Council and Boards of Municipal Entitles
Ceuncillors (Political Office Baarers plus Other Councillors) 30 = 30 30 - 30 3o - 30
Board Mermbers of municipal entitiss 4 5 - 5 5 - 3 5 - 5
Municipal employees 5
Municipal Manager and Senfor Managers 3 4 = 4 4 = 4 4 =
Other Managers 7 18 - 15 15 - 15 5 -
Professionals 7 5 2 7 5 2 7 5
Finance [ 4 2 6 4 2 5 4
Spafialfown planning - - - - - — - - =
Information Technology 1 1 - 1 1 -~ 1 1 -
Roads - - - - - - = - -
Electricity - - = - - - - -
Water - - - = - - = -
Sanitation - - - - - - - -
Relfuse - - - - - - - - -
Other - - - - - - - L =
Technicians b2 11 13 24 11 13 # 1 13
Finance 8 5 8 3 5 8 3 5
Spatiattown planning i - 1 1 - 1 1 - 1
Informalion Technology - - - - - B - - -
Roads - - - - - - - - -
Electricity = - - - - - = - -
Water - - - - - - - - -
Sanitation - - - o - - - - -
Refuse - - - - - - - - -
Other 15 8 7 15 8 7 15 8 7
Clerks (Clerical and administrative) 25 18 7 25 18 7 2 18 7
Service and sales workers 7 4 3 7 4 3 7 4 3
Skilled agricultural and fishary workers - - - - - - - - -
Craft and related trades - - - - - - B -
Plant and Machine Operators - - - o - - - - -
Elementary Cccupations - = -~ - - - - - -
TOTAL PERSCNNEL NUMEERS 9 17 38 79 17 38 79 "7 38 79
% Increase - - - - - -
Total municipal employees headcount 6,10 106 x] 73 106 33 73 S0 32 58
Finange personnel headcount g 10 3 9 14 23 9 14 23 3 12
Human Resources personngl headcount 8,10 3 1 2 3 1 2 3 1 2
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CHAPTER 14

Monthly Targets For
Revenue, Expenditure
And Cash Flow
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CHAPTER 15

~Annual Budgets &
SDBIP:
Internal Departments



CHAPTER 15

ANNUAL BUDGETS AND SDBIP — INTERNAL DEPARTMENTS

(For information refer Annexure “G”)
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CHAPTER 16

Contracts having
Future Budgetary
Implications
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CHAPTER 17

Capital Expenditure
Details



CHAPTER 17

'CAPITAL EXPENDITURE DETAILS

(For more information refer Annexure “E”)
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Explanatory notes to Table A9 - Asset Management

1.

Table A9 provides an overview of municipal capital allocations to buiiding new assets
and the renewal of existing assets, as well as spending on repairs and maintenance by
asset class.

National Treasury has recommended that municipalities should allocate at least 40 per
cent of their capital budget to the renewal of existing assets, and allocations to repairs
and maintenance should be 8 per cent of PPE. Sarah Baartman District Municipality

does not meet these recommendations, because it does not have infrastructural
assets.

92



DC10 Sarah Baartman - Table A9 Consolidated Asset Management

201718 Medium Term Revenue & Expenditure

Description
et Re Framework

=

201314 201415 2015046 Current Year 2016117

R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year +1|Budget Year +2
Outcome Qutcome Qutcerne Budget Budget Forecast 201718 2018119 2019120

CAPITAL EXPENDITURE
Total New Assets ) 1 2,746 1,058 1,403 3,863 3,906 3006 1,012 - -
Roads Infrastictiire - - - - - - -

Stonn water Infrastructure - -7 - - - - -
Efectrical Infastiuclure - - - - - -

Waler Supply Infragtructure - - - - - - _
Sanitalion Infrastructure - - - - - - -

Solid Wasle Infrastruciure - - - - - - -

Rail Infrasiriclure - - - - - -
Coasfal Infrastructure - - - - - - -
information and Communication infrastructure - - - - - - - - -

Infrastiucture = = - - _ Z -
Community Facilies  * - - - - - -
Sport and Recreation Facilities - - - - - - -

Community Assets - - - - - — Z

Heritage Assets - - - - - - - - -
Revenue Generating - - - - - - -
Non-revenue Generating - - - - - - -

Investment properties - - - - - = Z
Qperational Bulldings 95 - 78 1,500 1,500 - 500 - _
Housing - - - - - .

Other Assets 96 - 74 1,500 1,500 - 500 - -

Biological or Cultivated Assefs - - - - - - -
Senvitudes - - - - - - -
Licances and Rights - - - - - - -

Intangible Assets - - - - - - -

Computer Equipment 404 189 166 592 £92 592 211 - -

Furniture and Office Equipment 137 255 156 - 44 1,544 3 - -

Machinery and Equipment 1,510 182 123 1M 1 i T - - -

Transport Assefs 599 432 280 1,600 1,600 1,600 - - -

Libraries - - - - - - -

Zoo's, Marine and Non-biological Animals ) - - - - - -

Total Renewal of Existing Assets 2 - - - - - - - - -
Roads Infrasiriclure - - - - - - -
Storm water Infraslniclure - - - - - -
Electrical infrastructure - - - - - - -

- Wealer Supply Infrastructure - - - - - - - -
Sanitation infrastructure - - - - - -
Solid Wasle Infrastricfure - - - - -
Rail Infrastruciure - - - - - - -
Coaslal Infrastruclure - - - - - - -
Information and Communication Infrasiniclure - - - - - . -

Infrastructure - . - - - -
Community Facilities - - - - - - -
Spart and Recreation Facllifies - - - - - - -
Community Assets - — _ Z - - z
Heritage Assets - - - - -
Revenue Generating - - - - - - -
Non-revenua Generating - - - - - - - .
[nvestment praperties - - - - - - -
Operational Buildings - - - - - - -
Housing - - - - - - -
Other Assets - - - _ - - -
Bialogical or Cultivated Assets - - - - - - - -
Servitudes - - - - -
Licences and Rights - - - - - - -
Intangible Assets - - - - - - -
Cotmputer Equipment [ - - - - - - -
Furniture and Office Equipment - - - - - - '
Machinery and Equipment - - - - -
Transport Assets - - - - - - -
Libraries - - - - - - -
Zoo's, Marine and Non-blofogical Animals - - - - - - -

Total Uparadina of Existing Assets 6 - - - - - - - - -
Roads Infrastruclure - - - - - - -
Storm waler Infrastruclure - - - - - - -
Electrical Infrastructure - - - - - - -
Weater Supply Infrastructure - - - - - -
Sanitation Infrastructure -] - - - -
Solid Wasle Infrastruclure - - - - - - -
Rail Infrastructure - - - - - - -
Coaslal Infrastructure - - - - -
Information and Communication Infrastructure - - - - - - -

Infrastructure - - = - - - -
Community Facilities - - - - -
Sport and Recreation Faciliies - - - - - - -
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Community Assets
Heritage Assets
Revenus Generating
Non-revenue Gensrating
Investment properties
Operaticnal Bulldings
Housing
Other Assels
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assels
Libraries
2¢o's, Marine and Non-biclogical Animals

Total Capital Expenditure
Roads Infrastricture
Storm water Infrastructure
Electrical Infraslniclure
Water Supply Infrastruclure
Sanitation Infrastructire
Solid Waste Infrastructure
Rail Infrastruclure
Coastal Infraslruclure
Information and Communication Infrasfructure
Infrastructure
Community Facilities
Sport and Recreation Facllities
Community Assets
Heritage Assets
Revenue Generating
Non-revenus Generating
Investment properties
Operational Buildings
Housing
Other Assets
Bislogical or Cultivated Assets
Sepvitudes
Licances and Rights
Intangible Assats
Computer Equipment
Fumniture and Office Equipment
Machinery and Equipment
Transport Assets
Librarigs
Zoo's, Marine and Non-biclogical Animals

137
1,510
599

1,600

1,600

1,600

TOTAL CAPITAL EXPERDITURE - Asset class

2,146

1,658

1,403

3,863

3,906

3,906

ASSET REGISTER SUMMARY - PPE (WDV)
Reads Infrastnicture
Storm water Infraslruclure
Electrical Infrastructure
Water Supply Infrastructure
Sanitalion Infrastructure
Solid Wasle Infrastruclure
Rail Infraslructure
Coasfal Infrastruclure
information and Communication Infrastruciure
Infrastructure
Community Facliies
Sport and Recreation Facilifies
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generating
Investment properties
Operational Buildings
Housing
Other Assets
Biological or Cultivated Assets
Servitudes
Licences and Rights
Intangible Assets
Computer Equipment
Fumiture and Office Equipment
Machinery and Equipment
Transport Assets
Libraries
Zoo's, Marine and Non-biglogical Animals

57,830

51,181

57,830

87

57,787

87

2,054
2,917
1,180
5323

1,885
3,021
1,075
5137

1547

2,945
978

5,021

87
592
1M

1,600

87
835

1
1,600

TOTAL ASSET REGISTER SUMMARY - PPE (WD)

54,420

51,080

50,232

60,280

60,280
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EXPENDITURE OTHER ITEMS
Depreciatian
Repairs and Maintenance by Asset Class
Roads infrastructure
Storm waler infrastructire
Etectrical Infrastructure
Water Supply Infrastruclure
Sanilalion Infrastruciure
Solid Wasle Infrastruclure
Rail Infrastruciure
Coastal infrastructure
Information and Communication Infrastructure
Infrastructure
Community Faclliies
Sport and Recreation Facilllies
Community Assets
Heritage Assets
Revenue Generating
Non-revenue Generafing
Investment properties
Operational Buildings
Housing
Other Assets
Biclogical or Cultivated Assets
Servitudes
Licencas and Rights
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Libraries
Zoo's, Marine and Non-biological Animals

1,399

1,462

1,731

1,680

2109

2,233

2,364

TOTAL EXPENDITURE OTHER ITEMS

2,039

2,358

3,780

2,740

2303

Renewal and upgrading of Existing Assels as % of tofal capex
Renewal and upgrading of Existing Assets as % of deprecn
REM as a % of PPE

Renewal and upgrading and RE&M as a % of PPE

0.0%
0.0%
22%
1.0%

0.0%
0.0%
2.6%
1.0%

G.0%
0.0%
6.1%
3.0%

0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

95




DC10 Sarah Baariman - Supporting Table SA34a Consolidated capital expenditure on new assets by asset class

2017118 Medium Term Revenue & Expenditure

Description Ref 2013114 201415 201516 Current Year 2016/17 Framework
Rih " 1 Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1| Budget Year +2
ousan Outcome Outcome Outcome Budget Budget Forecast 201718 2018119 201920

Infrastructure

Roads Infrastructure
Roads
Road Structures
Road Furniture
Capital Spares

Storm water Infrastructure
Drainage Coffection
Storm water Conveyance
Attenuation

Electrical Infrastructure
Pawer Plants
HV Substafions
HV Swiiching Station
HV Transmission Conduclors
MV Substations
MV Switching Stations
MV Networks
LV Networks
Capital Spares

Water Supply Infrastructure
Dams and Weirs
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution
Distribution Poinfs
PRV Stafions
Capital Spares

Sanitation Infrastructure
Pump Station
Retictilation
Waste Water Treatment Works
Cudfall Sewers
Toitet Facilities
Capital Spares

Solid Waste Infrastructure
Landfili Sites
Waste Transfer Stations
Waste Processing Facilities
Waste Drop-off Foinls
Waste Separalion Facilities
Eiectricity Generation Facilities
Capital Spares

Rail Infrastructure
Rail Lines
Rail Structures
Rail Furniture
Drainage Coflaction
Storm water Conveyance
Altenuation
MV Substations
LV Networks
Capital Spares

Coastal Infrastructure
Sand Pumps
Piers

Revefments

Capital expenditure on new assets by Asset Class/Sub-class
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Promenades - - = - - ’ — .
Capital Spares - - = - - - -
Information and Communication Infrastructure - - - - - . -
Data Centres - - - -
Core Layers - - - -
Distribution Layers - - - - :
Capital Spares - - - - - - - -

Community Assets - - - - - - - -

Communily Facilities - - - - - -
Halis - | : '
Centres -
Craches -
Clinics/Care Cenfres - P
Fire/Ambudance Stations - -1 - - - - -
Testing Stations . - - - - - _
Museums - - - -
Gallsriss - - -
Thealres - - -
Libraries - - - Coa - -

Cemeleries/Cremaoria - - - - - -
Police - - - -
Puris - - - - - -
Public Open Space . - - - - - -
Nature Reserves ' - - _ _ _ B
Puhlic Ablution Facililies ’ T - - - - - i = -
Markes - - = - - z -
Stalls i - - - - -
Abafloirs - - - - - Z
Afrports - - - - - = -
Taxi Ranks/Bus Terminals - - - - - -
Capital Spares - - - ~ - -
Sport and Recreation Facilities . - - - - - - z -
Indoor Facilifies - - - - - -
Ouldoor Facilities - - - - _ _
Capital Spares - - - - - - e -

Heritage assets - - - - - - - -
Monumenis - - - - -

Historic Buildings - - - - - -
Works of At - - - - - -
Conservation Areas - - - - - -
Other Heritaga - - - - _ _

Investment properties : . - - - - - - - -

Revenue Generating - - - - - - -
improved Property - - - - - _
Unimproved Property . - - - - - -

Non-revenug Generating - - - - - - - -
Improved Properly - - - - - -
Unimproved Property - - - - - -

Other assets 96 - FE] 1,500 1,500 - 500 -

Operational Buildings % - 79 1,500 1,500 - 500 -
Municipal Offices 9% - 79 1,500 1,500 500
FayEnquiry Points - - - - - -
Building Plan Offices - - _ - _ _
Workshops - - - - -
Yards - - - - - -
Sfores - - - -
Laboratories - - -
Training Cenlres - - - - - -
Manufacturing Plant - - - - -
Depols : - - - - - —
Capital Spares - - - - - - - -

Housing - - - - - -
Staff Housing - - - _
Social Housing - - - - - -
Capilal Spares - - - - - _
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Biological or Cultivated Assets
Biclogical or Cultivated Assets

Iitangible Assels

Servitudes

Licences and Rights
Walsr Rights
Effluent Licenses
Solid Wasle Licenses
Computer Software and Applications
Load Sefffement Soffware Appfications

Unspecified - - - - = - -
Computer Equipment 404 189 166 592 | 592 592 N
Computer Equipment 404 189 166 592 592 592 211
Furniture and Office Equipment 137 255 156 - 44 1,544 301
Furniture and Cffice Equipment 137 255 156 - 44 1,544 m
Machinery and Equipment 1,510 182 123 17 171 17 -
Machinery and Equipment 1,518 182 123 171 171 17 -
Transport Assets 598 432 880 1,800 1,600 1,600 -
Transport Assets 598 432 880 1,600 1,600 1,600 -
Libraries - = - - - - -
Libraries - - - - - - -
Zoo's, Marine and Non-biclogical Animals - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - s
Total Capital Expenditure on new assets 2,146 1,058 1,403 3,863 3,906 3,906 1,042
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DCAQ Sarah Baartman - Supporting Tahle $434b Consolidated capital expenditure on the renewal of existing assets by asset class

2017/18 Medium Term Revenue & Expenditure

Description Ref 21314 201815 20150186 Current Year 2015117
Framework

R thousand 1 Audited Audited Audited Original Adjusted Full Year Budgst Year |Budget Year +1| Budget Year +2
Quteama Outcome Dutcome Budget Budget Forecast 201TH8 201819 2019/20
Capital expenditure on renewal of existing assats by Asset Class/Sub<lass

Infrastructurs - - - - - -

Roads Infraslnscture - - - - - -
Roads - - - - - - -
Road Struehtiras - - - - —
Road Fumiture - - - - - -
Capital Spares - - - - - - - -

Slorm waler Infrastnucture - - - - - -
Drainage Coliection = - - - - - - -
Storm waler Conveyance - - - - - -

Altenvation - - - - - - g
Elecirical Infrastructure - - - -
Power Plants - - : ’
Y Substations - -
HVY Switching Station - -
HV Transmission Conductors - - . -
MV Substations - - - . -
MV Swilching Stations - - - - . _ _ - _
MY Networks - - - -
LV Networks - - - - - .
Capital Spares - - - - - - -
Water Supply Infrastructure - - - - - - - -

Dams and Weirs - - - - - -
Boreholes - = _ -
Resenvolrs - = - -
Pump Stations ’ - Z - - - - . _ _
Water Treatment Works - - - - - -
Bulk Mains - = - - - -
Distritiution - - - - - -
Distribufion Points - - - —
PRV Statfans - - - - -
Capital Spares - - - - - - - -
Sanitation Infrastructure . - - - - - -
Purmp Slalion - - - - - - - - -
Reticulation - - _ - :
Waste Waler Trastient Works - - - -
Cutlall Sewers - - = - - - -
Tollet Facilties - - - - - -
Capital Spares - - - - - - - - -
Salid Waste Infrastructure - - - - - - -
Landfil Sites - - - —
Wasfe Transfer Stations - - - - - _
Waste Processing Facilities - - - - .- - - -
Wastle Drop-off Pofnis - - - - - - - - -
Wasle Separation Facififies - - - - - -
Electriclly Generalion Facilifies - - - - - -
Capital Spares - - - - - _
Rail Infrastructura - - - - - -
Rail Lines - - - - CE—- -
Ranl Structures - - - - - -
Fail Furniture - - - -
Drainage Coftection - - - - - _
Sierm wafer Conveyance - - - - - - - -
Allenuation . - - - - - -
MV Substafions - - - -
LV Nefworks - - - "
Caphtal Spares - - - - - - -
Coaslal Infrastructura - - - - - -
Sand Purmps - - - - - -
Pliers - - - -
Revelments : - - - - -
Promenades - - - - - -
Capital Spares - - - - - - - -1 -
Information and Communication Infrastruclure - - - - - -
Data Centres - - - -
Core Layers - - - - - - -
Distribufion Layers - - - - - - ’
Capifal Spares - - - - - - -

Community Assets - - - - - - - - -

Community Facilities - - - - - - - - -
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Halls
Centres
Créches
Clinies/Care Cenlres
Fire/Ambulance Stations
Tesling Stations
Museums
Galleries
Theatres
Libraries
Cemefenies/Crematoiia
Police
Purls
Pubfic Open Space
Nafure Reserves
Pubiic Ablution Facilities
Markets
Stafls
Abattoirs
Afrperis
Taxi Ranks/Bus Tenminals
Capilel Spares

Sport and Recrealion Facilifes
Indoar Facifiies
Cuitdoor Facilities
Capital Spares

Heritans assets
Monuments
Historic Buildings
Works of Art
Canservation Areas
Other Haritage

Investment proporties
Revenue Generating
improved Property
Unimproved Property
Nen-revenue Generaling
improved Properly
Unimpraved Property

Other assets

Operalional Buildings
Municipal Offices
Bay/Enguiry Points
Building Plan Offices
Workshops
Yards
Stores
Labaorafories
Training Cenltres
Manufacturing Plant
Depols
Capilal Spares

Housing
Staff Housing
Social Housing
Capital Spares

Bioloplcal or Cultivated Assats
Biclogical or Cullivaled Assets

Intangible Assets

Serviludes

Licences and Righls
Waler Righls
Effiuent Licenses
Solid Waste Licenses
Computer Software and Appfications
[oad Setflament Software Applications
Unspecilied

Computer Equipment
Computer Equipment

Furniture and Office Fquipment
Futniture and Office Equipment

Machinery and Equipment
Machinary and Equipment

Transport Assets
Transpoit Assels

Librarles
Libraries

Zoa's, Marine and Non-blological Animals:
Zon's, Marins and Non-biological Animals

Total Capital Expenditurs on renewal of existing assely

Renewal of Existing Assets as % of folal capex
Renewal of Existing Assets as % of doprecn”

0.0%
0.0%

|

0.0%
0.0%

0.0%
0.0%

0.0%
0.0%

|

0.6%
0.0%

0.0%
0.0%

0.0%

00%
00%

|

0.0%
0.0%
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CHAPTER 18

Legislative Compliance
Status



CHAPTER 18

- LEGISLATIVE COMPLIANCE STATUS

The promulgation of the Municipal Finance Management Act (The Act) ensures proficiency
and control measures to local government in terms of budgeting, monitoring and accounting
on public funds. The Act and budget regulations have had a profound effect on local
government operations that required transformation in financial discipline and planning
processes. The budget preparation for 2017/2018 complies with these key requirements.

The Act and regulations have created clear reporting standards for local government that
conforms to international standards. In addition to providing for improved reporting by local
government, the Act stipulates that new accounting and financial standards must be complied
with. The Sarah Baartman District Municipality’s electronic reporting to National Treasury has
also been complied with and has also improved over time. The monthly and quarterly returns
to National Treasury have been submitted on time.

In accordance with the provisions of the Act, Sarah Baartman District Municipality has an
approved Supply Chain Management Policy, which was extensively consulted on. The policy
is intended to regulate the supply chain management environment within the district. Required
resources (human, financial and otherwise) have been allocated to the Supply Chain
Management section to enhance capacity.

The reform agenda set out through the Municipal Finance Management Act provides for
accounting standards, which includes national standards such as Generally Recognised
Accounting Practice (GRAP). The above mentioned accounting practice has been adhered to
during the development of the budget.

The Sarah Baartman District Municipality’s financial statements were prepared to comply with
GRAP.

When preparing the budget, the Sarah Baartman District Municipality has complied with the
requirements of the MFMA Budget Regulations and circulars which requires the municipality
to draft the budget in a specific format and which specifies the contents of the budget.

The significant change in the budget preparations is the introduction of mSCOA (Municipal

Standard Chart of Accounts) which is effective on 1 July 2017. Municipalities are therefore
required to draft a budget in the mSCOA format.
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CHAPTER 19

Details of Budgets per
Department



CHAPTER 19

SUMMARY OF EXPENDITURE BUDGETS PER DEPARTMENT: 2017/18

DEPARTMENT AMOUNT %
R’000

Infrastructure Development & Planning 55 388 40%
Finance & Corporate Services - 43 817 31%
Economic Development 11 803 8%
Office of the Mayor 13 383 10%
Office of the Municipal Manager 15 963 11%
Total 140 354 | 100%
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- CHAPTER 20

Municipal Entity Budget
Information



CHAPTER 20

MUNICIPAL ENTITY INFORMATION
The 2017/18 multi-year budget for the Cacadu Development Agency was submitted by the
municipal entity to the Parent Municipality for consideration by Council as aitached.

Schedule D for a municipal entity was completed accordingily.

The Multi-year Business Plan of Cacadu Development Agency is disclosed under a
separate cover.
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DC10 Sarah Baartman - Supporting Table SA31 Aggregated entity budget

Description 201314 2014115 01515 Current Year 2016H7 2017118 Medium T:rm Revenue & Expenditure
Ref ramework
R million Audited Audited Audifed Original Adjusted Full Year Budgst Year |Budget Year +1(Budget Year +2
. Outeome Quicome Outcome Budget Budget Forecast 2017118 2018/19 2018720
Financial Performance
" Properly rates ~ - - - -
Servica charges - - - - -
Investment revenue ] 0 0 0 0 0 0 0 0
Transfers recognised - operational 5 4 2 7 7 7 5 5 6
Giher own revenue - 0 - 3 3 0 3 1 1
Contributions recognised - capital & condributed assels
Tetal Revenue (excluding capital transfers and contributions T s e Y T 10 7 gl [ 7
Employea costs 1,084 1,700 391 5,030 5,036 3,545 4,490 4778 5112
Remuneration of Board Members " a7 120 101 108 108 86 108 114 121
Depreciation & assetimpaiment 13 - - - - - - - -
Finance charges 4 i 1 - - - - - -
Materials and bulk purchases - - - - - - - - -
Transfers and grants - - - - 2015 2,015 1,915 - RSO N
Other expendilure 163 421 815 2826 2,928 1,371 3863 1,405 1,467
Total Expenditure 1 3 5 10 10 7 g [ 7
Surplus/{Deficit) 4 2 {3) - - 1 - - -
Capital expenditure & funds sources
Capital expenditure ‘
Transfers recognised - operational 0 0 0 0 0 i} ]
Public contributions & donations - - - - - - -
Borrowing - - - _ ~ _ _
tatemnally generated furds - - - - - - - - -
lotal sources [1} 0 0 0 0 0 0 - -
finzncial position
Total current assels 5 7 6 6§ § § [ 6 6§
Total non current assets 0 0 0 [} [} 0 - -
Total current Fabilities 2 2 3 - - - - - -
Total non current liabilifies - - - - - - - - -
Equity 4 & 3 i 6 6 6 6 6
sash flows
Net cash from (used) operating 5 2 @ 0 ] 1 [} i [
Net cash fiom (used) invesiing [0} (] (0 {0 (0] ()] {0 - -
Met cash from {used) financlng - - - - - - - - - -
rashfcash equivalents at the year end 5 7 5 6 6 6 [ [ 6
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CACADU DEVELOPMENT AGENCY - Table D{ Budget Summary

Description 234 | 201445 | 2015Hs Current Year 2016/47 Meglum Term Revenue and Expenditure
Framewotk
R thousands Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
Qutcome Qutcome Outcome Budget Budget Forecasi 24718 1201819 | +22019/20
Financlal Performance
Properiy rates - - - - - - - - -
Servics charges - - - - - - - - -
Investment revenue 170 228 285 275 275 215 485 350 325
Transfers recognised - operational 4957 4,000 1720 7,285 7,285 5,987 5,000 5000 5,500
Other own ravenue - 0 - 2519 2,519 27 2,995 07 875
"I Total Revenue (excluding capital transfers and 5,127 4,228 2,005 10,078 10,078 7,489 8,460 6,287 5,700
contributions)
Employee costs 1,094 1,700 39011 5,030 5030 3545 4490 4778 5112
Remuneration of Board Members 87 120 101 108 " 108 86 108 114 121
Depreciation and debt impalrment 13 - - - - - - - -
Finance charges 4 8 1 - - - - - -
] Materials and bulk purchases - - - - - - - - -
Transfers and grants - - - 2,015 2,015 1915 - - -
Other expenditure 163 427 815 2,926 2,926 1,371 3,663 1,408 1,467
Totaf Expendifure 1,361 2,253 4,828 10,078 10,078 6916 8,460 6,297 6,700
Surplusf(Daficit) 3,766 1,975 {2,824} - - 573 - - - -
Transfers recognised - capital - - - - - - - - -
Coniributicns recognised - capital & contributed assets - - - - - - - - -
Surpus{Deficif) after capital transfers & 3,766 1,975 (2,824) - - 573 - - -
contributions
Taxation - - - - - - - - -
Surplusf {Deficlt) for the year 3,766 1,975 (2,824) - - 573 - - -
Capital expenditure & funds sources
Capital expenditure 20 76 15 50 50 50 50 - -
Transfers recognised - capital 20 7o 15 50 50 50 50 - -
Public contributicns & donations - - - - - - - - -
Berrowing - - - - - - - - -
Infemnally generated funds - - - - - - - - -
" | Total sources of capital funds 20 76 15 50 50 50 50 - -
Financial position
Total eurrent assets 5,383 7,485 5672 5,656 5,656 6,179 6,204 6,229 6,254
Total non current assets 8 118 107 157 157 157 207 - -
Tote! current liabifities 1,715 1,862 2,862 - - - - - -
Total nen current liabilities - - - - - - - - -
Community wealth/Equity 3,768 5,741 2917 5813 5813 5,338 5411 6228 6,264
Cash flows
Net cash from {used) operating . 5,396 2,163 {1,818) 75 75 598 75 25 2%
Nef cash from (used} investing (20) (76} (15) {50y {60) (50) (50) - -
Net cash Fom (used) financing - - - - - - - - -
Cashlcash equivalents at the year end 5,376 7,462 5631 5,656 5,656 6,179 6,204 5,229 6,254
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. CACADU DEVELOPWMENT AGENCY - Table D2 Budgeted Financial Performance {revenue and expenditure)

Description Ref| 20134 | omans | 20186 Current Year 201617 Medium Term Revenue and Expenditure
Framework
2 thousands Audifed Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
o Ouicome | Outcome | Outcame Budget Budget Farecast 017148 | +12018M9 | 2201820
Revenue by Source 1

Property rates - - - - - - - -
Property rates - penalties & collection charges - - - - - - -
Service charges - eleclicily revenue - - - - - _
Service charges - waler revenue - - - - - -
Service charges - sanilation revenue - - - P - -
Service charges - refuse revenue -
Service charges - other - - - - -
Rental of facilities and equipment - - - - - n7 1] uy 375
Interest earned - extemnal investments 170 2728 285 275 975 275 455 350 305
Interest earned - outstanding deblors - - - - _ -
Dividends received - - - - - -
Fines - - - - - -
Licences and permits . [ - —_ - - - L.
Agency services : - - - - - - - -
Transfers recognised - operational 4,857 4,000 1,720 7,285 7,285 5,087 5,000 5,000 5,500

Other revenug - [} - 2,519 ] 2519 - 2,675 600 500
Gains on disposal of PPE - - - - - -

Total Revenue {excluding capital transfers and contributions) 5127 4,228 2,005 10,078 10,078 7,489 8,460 6,207 6,700

- |Expenditure By Tyve )
Employee related costs 1,084 1,700 3911 5,030 5,030 3,545 4480 4778 5112
Remuneration of Directors 87 120 101 108 108 86 108 LAC 3TN 121
Dehbt impairment 4 - - - - - - - '
Collection costs - - - - -
Depreciation & asset impairment 13 35 26 25 25 25 25 25 25
Finance charges - 4 . 8 1 - - -
Bulk purchases 2 - - - - -
Cther materials 5 - - - - - -
Confracted services = - - - - - -
Transfers and grants - - - 2015 2,015 1915 -
Other expenditure 3 163 k] 789 2,801 2,901 1,348 3538 1,380 1442
Loss on disposal of PPE - 11 - - -

Total Expenditure 1,361 2,253 4,828 10,078 10,078 5916 8,460 6,287 6,700

Surplusi(Daficit) 3,766 1975 (2,824) - - 513 - - -
Transfers recognised - capital
Contributions recognised - capital

Conributions of PPE
. 3,766 1,978 (2,824) - - 573 - - -
Surplusi{Deficit) after capital ransfers & centributions ‘
Taxation
Surplus/ {Deficif) for the year 3,766 1075 (2824) - - 573 - - -
Refaronces

1. Revenuve includes sales of: {insert descripfion)
2, Bulk purchases - eleclricily

2. Bulk purchasas - waler

3. Expenditure Includas repairs & mainfenance of:
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CACADU DEVELOPMENT AGENCY - Table D3 Capital Budget by vote and funding

Vote Descriptien

R thousands

Ref 2013114

2014145

201516

Current Year 2016/17

Madiuen Term Revenue and Expenditure

Framework

Audited
1 Qutcome

Audited
Outcome

Audited
QOuicome

Orlginal

Budget

Adjusted
Budget

Full Year
Foracast

Budget Year

2017118

Budget Year
+1 201819

Budyet Year
+2 2019/20

Multl-Year expenditure
Insert programmedprofects description

Capital multi-year expenditure sub-tofal

Single Year expendifure
Computer equipment

Computer software
Furniture ang fittings
Office Equipment

Capital single-year expenditure sub-fotal

76

50

50

50

50

Total Capital Expenditure

20

76

50

50

50

50

Funded by;
National Government
Provingial Government
Parent Municipality
District Municipality
Transfers recognised - capital
Puhlic contributions & donations
Borrowing
Internally generated funds

20

78

50

50

50

50

20

16

50

50

50

50

Total Capital Funding |

16

50

50

50

50
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CACADU DEVELOPMENT AGENCY - Table D4 Budgeted Financial Positi

on

Description

R thousands

Ref| 209314

2014115

2015018

Current Year 201617

Audited
Outcomea

ASSETS

Current assets

Cash

Call investment deposils

Consumer deblors

Other deblors

Gurrent portion of long-erm receivables
Inventory

5376

Audited
Qutcome

Audited
Outcome

5,631

Medium Term Revenue and Expenditure
Framework

Original
Budgat

Adjusted
Budget

Full Year
Forecast

Budget Year
201718

Budget Year
41 2018019

Budget Year
+22018/20

6,204 8,229 6,254

Total current assets

Man current assets

Long-term receivables
Investments

Investment property

Propeity, plant and equipment
Agricultural assals

Biological assels

Intangible assels

Total non current assets

TOTAL ASSETS

5481

7,603

5,178

5813 | 5813 6,336

LIABILITIES

Current liabilities

Bank overdraft

Borrowlng

Consumer deposits
‘Trade and other payables
Provisiens

1,563

1,703
159

2483
379

Total current liabilities

1,715 |

1,862

2,362

Non current liabilities
Borrowing
Provisions

Total non cutrent liabilities

TOTAL LIABILITIES

NET ASSETS

COMMUNITY WEALTH/EQUITY
Accurmulated Surplusf{Defict)
Reserves

Share capital

1,715

1,862

2,662

2 3,766

5,741

2817

5,813 ‘ 5,813 £336

3,766

2977

TOTAL COMMUNITY WEALTH/EQUITY

2 3,766

5741 \
il

5,741

2917

5313 5813 6,336

5813 5,813 6,336

|
iy " -
i

6,229 6,254

6,411 6228 6,264

6411 | 5229 8,254
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CACADU DEVELOPMENT AGENCY - Table D5 Budgefed Cash Flow

Description Ref| 20134 | 2045 | 2018 Gurrent Year 201617 Medium Term Revenue and Expenciture
Framework
R thousands : Audited Audited Audited Original Adjusted Full Year | Budget Year | Budget Year | Budget Year
*t Outcome Outcome Outcome Budget Budgst Forecast 201718 +12018M9 | +22019/20
CASH FLOW FROM OPERATING ACTIVITIES
Recelpts '
Ratepayers and other - - 0 2519 2,519 227 2,985 947 ars
Government - cperating 6,437 4,000 1,720 7,285 7,285 6,987 5,000 5,000 5,500
Government - capital - - - - - -~ - - -
Interest 170 228 285 275 275 215 465 350 325
Dividends - - - _ _ - . ~ »
Payments ’ 2
Suppliers and employeas 1,219 {2,088} (3.820) (10,003) {10,003) (6,881} {8,385) {6,272) (6,675}
Finance charges - - = 1. - - - - -
Dividends paid - - - - - - - - -
Transfers and Granis - - - - - - - - -
NET CASH FROM/(USED) OPERATING ACTIVITIES 5,396 2,163 {1,816) 75 75 598 5 25 25

CASH FLOWS FROM INVESTING ACTIVITIES
Recelpts A
Proceeds on disposal of PPE - - - - - - - -
[Jecrease {Increase) In non-current deblors - - - - - - -
Decrease {increase) other non-current receivables - - - - - - - -
Decrease fncraase) in non-current nvestments - - - - - - -

Payments

Capital assels 20 (78} (15 (50} {50) (50} {50 - -
NET CASH FROM/{USED) INVESTING ACTIVITIES (20) {76) {15) (50) {50) {50) (50) - -
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts

Short term loans - - - - - - -
Borrawing Tong fermfrefinancing - - - - - - -
Increase [decrease) in censumer deposits - - - | - - - -
Payments ) '
Repayment of borrowing - - - - - - - -
NET CASH FROMI(USED) FINANCING ACTIVITIES - - - - - - - - -

NET INCREASES (DECREASE) N CASH HELD 1 5376 2,086 (1,831} 25 25 548 25 25 25
Cashfzash equivalents at the year begin: 3 - 5,376 7,462 5,631 5,631 5631 6,179 6,204 6,229
Cashicash equivalents at the year end: 2 5,376 7462 5,631 5,656 "5,656 6,179 6,204 | 6,228 6,254
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CACADU DEVELOPMENT AGENCY - Supporting Table SD1 Measurable performance targets

Current Year 201617

Medium Term Revenue and Expenditure

201314 - 201415 2015M8 Frameviork
Performance target descsiption Unit of measurement - ) *
Audited Auadited Audited Original Adjusted Full Year | Budget Year | Buclget Year | Budget Year
Outcome Qutcome Quitome Budget Budget Forecast 201718 + 2018H8 +2 2019120
Refer SDEIP of Parent Municipality
Refer SDEIP [Refer SDBIP [Refer SDBIP  |Refer SDBYP  |Refer SDBIP  |Refer SDBIP" [Refer SDBIP Refer SDEIP
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CACADU DEVELOPMENT AGENCY - Supporting Tahle 8D

2 Financial and non-financial indicaters

Deseription of indicator

Borrowing Management
Borrawing lo Asset Raflo
Capilat Charges o Operaling Expendituce

Borrawed funding of capital expenditure

Safaty of Capital
Debt fo Equity

Gearlng

Liguidity,
* Cumrent Ratio
Cureent Ralo adjusted for deblors

Liguidity Refio

Revenile Management

Annual Debtors Collection Rata (Payment
Level %)

Quistanding Deblors to Revenus

Longstanding Deblors Reducticn bue To
Recovery

Creditors Management

Creditors System Efficiency

Funding of Provisions
Percentage Of Provisions Not Funded
Dther Indicators,

Flectricity Distribufion Losses

Wafer Distribulion Losses

Employee costs

Repaits & Meinlznance
Interest & Depreclation
Finansial viability indicators
i. Debtcoverage

. QI8 Senvice Debtors to Revenue

iii, Cost coverage

Basis of calzulation

ety

Total Leng-lermn Borrowing! Total Assals

Finance charges & Deprecialen! Operating
Expendiiure

BorowingiGapital expendiure excl. ransfers
and grants and contribuiens

Loans, Accounts Payable, Overdraft & Tax
Provision } Funds & Resenies

Long Term Borrowing / Funds & Reserves

Current assels / current flabililes

Current assatsfourrant liabilifies less debtors >
90 days

Monetary Assets / Current Liabiities
Last 12 Miths Recelpts J Last 12 biths Biling
Total Outstanding Deblors o Annual Revenue

Debiers > 12 Mths Recoverad f Total Deblors >
12 Wionths CId

of, of Creditors Paid Wiihin Terms {within
MFMA s B3(e]}

Unfunded ProvisionsTotal Provisions

o Velume (Total units purchased + generaled
Jess fotah unils sold)iTotal units purchased +
generated

o4 Volure {Total uails purchased +ouwn source
s lotal Lntts sold)/Total units purchased +
oW Source

Employee coslsfTotal Revenue - capital
revenua

R&M/Tota! Revenue - capital revenue
18D/ Total Revenue - capital revenve

(Total Operating Revenue - Operating
Grants)yDebt service payments due within
financial year}

Total oulstanding service deblorsfannual
revenue received for services

[Avalable cash + Investments)/menihly fixed
operational expentiture

2013114

Audited

Quicome

2014115

201516

Current Yeac 203617

Audited
Outcome

Audited
Quicoma

0.0%
0%

0.0%

85.1%

0%

198

1.98

197

0%

2%

195.1%

0.0%
0.1%

0.0%

Original
Budget

. Adjusted
Budget

Fulf Year
Forecast

0.0%
0%

0%

00%
. 0%

0.00
0.00
000
00%

0%

0%

Budget Year
2047118

0.0%
- 0%

0.0%

0.0%

i
0.00
0.00
0.00
100%

0%

53%

0%
0%

0%

Wedlum Term Revente and Expenditure

Framework

Budget Year
+1 201819

Budget Year

2 2019(20

0%

76%

0%
0%

B
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CACADU DEVELOPMENT AGENCY - Supporting Table SD3 Budgeted Investmen

t Portfolio

Investments by maturity
Name of institution & investment 1D

Ref

Budget Year 2017118

Period of investment

Months

Type of investmant

Expiry date of investment

Warket value

Interest

Begin

End

Fully accrued

Yield
%

R thousands

THE AGENCY DOES NOT HAVE INVESTMENT PORTFOLIO
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CACADU DEVELOPMENT AGENCY - Supporting Table D4 Board member allowances and staff henefits

34 | 2014015 ‘ 2015116 Current Year 2046/17 Medum Term Zevents and Expenditure
Summary of Employes and Board Member remuneration Ref ' rameyork
. Audited Audited Audited Orlginal Adjusted Full Year | Budget Year | Budget Year Budget Year
Quicoma Outcome Outcome Budget Budgst Forecast 2017118 +1 201819 | +22078/20
R thousands A B | ¢ b | E 7 G H !
Remuneration
. |Board Members of Entities
Basic Salaries - - - - - - - - -
Pensicn Contributions - - - - - - —

Medlcal Ald Contributions - - -
Motor vehicle allowance - - - -
Celi phone allowance - - ~ -

Housing allowance - - - - - -
Other benefits and allowances - - - - - _
In-kind benefits 1 - - - - - -
Board Fees 87 120 10 108 108 86
Sub Total - Board Members of Entities 87 120 401 108 [ 108 bl
% increase i} [11)] ] 0 0)
Senlor Managess of Entifies
Basic Salarles 780 834 888 1,080 1,080 1073
Penslon Conkributions ) - - _ _ - -
Medical Aid Contributions - - - - - _
Metor vehicle allowance 120 120 120 - - -
Cell phione allowance - - - - - -
Housing allowance - - - - - -
Performance Bonus - 5B 105 -1 - - -
Other benafits or allowances - - 5 - - -
Inkind benefits 1 - - - A - - - )
Sub Total - Senior Managers of Entifies 900 1,042 1119 1,080 | 80|  10m 1,483 | 1561 1670
% increase -0 0 0} {0} { 0 0 70%
Other Staff of Entitles
Baslc Selarles 1,314 900 1,314 3,174 3174 ‘2,357 3,007 327 3442
Pension Contributions - - - - - - - - -
Medical Aid Gontributions - - - - - - - - ~
Motor vehicle allowance - - - - - - - - -
Cell phone allowance - - - - - - - - -
Housing allowance - - -\ - - - - - -
Overtime - - - ' - - - - - -
Performance Banus » o © i o1 236 208 72 285 278 257
Other benefits or allowances 295 68 284 58 58 43 50 55 59
In-kind benefits 1 - - - - - - -
Sub Tota! - Other Staff of Entitles 1,700 1,004 1,689 3,530 3530 2472 3,342 3,550 3,798
% Increase {0y 0 ] 13 0 ¢ [+] 7.0%
Total Municipal Entities remuneration 2,687 2,226 2510 4,718 4,718 3,630 4,932 5,225 5589
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CACADU DEVELOPMENT AGENCY - Supporing Table $D7a Capital expenditure on new assets by asset class

Description

R thousands

et 201318

201415

2015H6

Current Year 201617

IMedium Tesm Revenue and Expenditure
Framewerk

Audited
Outegme

s

Audited
Outcome

Audited
Qutcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
214718

Budget Year
+ 2018H9

Budget Year
42 203820

Infrastructure
Infrastructure - Road transport
Roads, Pavements & Bridges

Storm water
Infrastructure - Electricity
Generafion ’
Transmission & Reficulation
Streef Lighting
Tnfrastructure - Water
Dams & Resevoir
Waler purification
Retigufation
Infrastructure - Sanitation
Reficufation
Sewerage purification
Infrastnictura - Other
Wasfa Manegement
Transporiation
Gas
Other

Community

Parks & gardens
Spoitsfields & stadia
Swimring pocls
Community halls
Libraries

Recreational facififes
Fire, safely & emergency
Seourity and policing
Buses

Clinics

Museums & Art Galleries
Cameleries

Social rental hotsing
Other

Heritags assels
Buildings
Other

Investment properties
Housing development
Cther

Other assets

General vehicles

Speclalised vehitles

Plant & equipment

Gomputers - hardware/zquipment
Fumituzs and other cfiica aquipment
Abattoirs

Markets

Civic Land and Buildings

Qlher Buildings

Cther Land

Surplus Assets - {Invesiment or Invantory)
Other

Anrenltural sssets
List sub-thass

Blolodica) assets
List sub-class

Intanaibles
Computzrs - sofiware & programrring
Olher {ist sub-class)

Capital expendifure on new assels hy assst cateqory

Total capital expanditure on new assels

Speclalised vehleles
Refuse
Fire
Consegvancy
Ambulances
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CACADU DEVELOPMENT AGENGY - Supperting Tahle $D7b Capital expenditure on renewal of existing assefs by asset class

Description

Rl d

Ref 201314

2014145

201516

Current Year 201617

Medium Tem Revenue and Expenditura
Framawork

Audited
1 Qufcome

Audited
Outcome

Audited
Cutcome

Original
Budget

Adjustad
Budget

Full Year
Foregast

Budget Year | Budget Year Budget Year
2017118 +{ 206619 | +2201920

Infrastructure
Infrastructure - Road transport
Roads, Pavemenls & Briciyes
Stormwaler
Infrastructure - Elecricity
" Generation
Transmission & Reticulafion
Sireef Lighting
Infrastructure - Water
Dams & Reservoirs
Waler purification
Reticulation
Infrastruchure - Saritafion
Reficulation
Sewerage purificafion
infrastructure - Other
Wasfe Management
Transportafion
Gas
Other

Community

Parks & gardens
Sportsfields & stadia
Swimming pools
Community halls
Libraries

Recreational faciliies
Fire, salety & emergency
Security and policing
Buses

Clinics

Museums & Art Galleries
Cemateries

Socia! rental housing
Other

Heritatjs assets
Buildings
Other

Canital expentifurs on renewal of existing agsets by asset cateaory
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Investment properties
Housing development
Other

Othes assets
General vehicles
Specialised.vehicles
Plant & equipment
Computers - hardwarafequipment
Furniture and other ofiice equipment
Abattoirs
Markets
Clyic Land and Buildings
Other Buildings
CtherLand
Surplus Assets - (Investment or Inventory)
Other

Agricultural assefs
List stb-class

Bioloaleal assets
List sub-class

[ntangibles
Computers - software & programming
Cther {iist sirb-class)

Total capital expenditure on renewal of existing assets

Spectalised vahlcles
Refuse
Fire
Conservancy
Ambulancas
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CACADU DEVELOPMENT AGENCY - Supporting Table SD7c Expendifure on repairs and mainfenance by asset glass

Description

R thousands

Ret 201314

2014015

201518

Current Year 201617

Medium Term Revenue and Expenditure

Framewerk

Audited
1 Outcome

Audited
Qutcome

Audited
Quicome

Qriginal
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2017H8

Butiget Year-
+ 201618

Budget Year
+22018/20

Expenditure on repairs and maintenance by asset category
Infrastructure
Infrastiucture - Road tansport
Roads, Pavements & Bridges
Storm water
Infrastrugture - Electricity
Generation
Transmission & Reliculalion
Streef Lighting
Infragtructure - Waler
Dans & Reservoirs
Warer purification
Reliculalion
Infrasirugture - Santation
Reticufation
Sewerage purification
Infrastrusture - Other
Wasle Management
Transportafion
Gas
Other

Commupity

Parks & gardens
Sportsfields & stadia
Swimming pools
Community halls
Libraries

Recreational faciities
Fire, safety & emergency
Security and policing
Buses

Clintes

Museums & Art Galleries
Cemetaries

Soclal rental housing
Other
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Heritzae assefs
Buildings
Cther

Investment properfies

Housing devefopment
Other

Other assets
General vehicles
Specialised vehicles
Plant & equipment
Computers - hardwarefequipment
Furriture and sther office equipmant
Abatioirs
Markets
Civie Land and Bulldings
Other Buildings
Cther Land
Surplus Assets - finvestment or Inventory)
Qther

Agriculiural assets

List stb-class

Blological assets
Lis! sub-class

Infanglbles
Computers - software & programiming
DCther st sub-class)

Tota! expenditure on zepairs and maint

Specialised vehicles
Refuse

Fire
Conservancy
Ambulances
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CACADU DEVELOPMENT AGENCY - Supporting Table SD8 Future financial implications of the capital expenditure budget

Vote Bescription

Rthousands

Ref

Framework

Medium Term Revenue and Expenditure

Forecasts

Budget Year
201718

Budget Year
+1 2018119

Budget Year
+2 2019/20

Forecast
2020/

Forecast
2021122

Forecast
2022123

Present value

Capital expenditure
List program summary

Total capital expenditure

Future operational costs by vote

Summarise fuiure operalional costs by program

Total future operational costs

Future revenue by source
Summarise fulure revenue implications by revenue source

1

Tofal future revenue

Net Financial Implications
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CACADU DEVELOPMENT AGENCY - Supporting Tahle SD11 External mechanisms

Expiry date of |Monetary value of]

Period of Service provided
External mechanism agreement service delivery |  agreement
1 . agreement or 2
Ref
confract

Name of organisation Yearsimonths
Rthousands
ABSA BANK 60 months Banking Services 30 June 2026 |6
Rakoma and Associales 27 months Internal Audit Services 30 June 2017 | 120
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CHAPTER 21

PERFORMANCE CONTRACTS OF SENIOR MANAGERS

The measurable performance indicators and the respective contracts of the Sarah Baartman
District Municipality’s senior managers are detailed in the following:

Annexure “H”: Municipal Manager

Annexure “I”: Director: Planning and Infrastructure Services

Annexure “J”: Director: Economic Development

Annexure “K”: Director: Finance and Corporate Services

The Director: Economic Development and Director: Planning and Infrastructure contracts
ended at the end of October 2016 and November 2016 respectively.

The Council placed a moratorium on the filling of all vacancies in the municipality as the
Council required the current municipal strategies, to ensure that the objectives of the
municipality is achieved, to be reviewed and the organizational structure to be aligned in
accordance with the realignment of functions within each department.

Based on the above, the Section 57 Managers' (Directors) positions were not filled since the
vacancy arose and Acting Directors were appointed in the interim.

Therefore, the Performance Contracts for the Senior Managers (Economic Development and
Planning and Infrastructure) included as Annexure “I” and Annexure “J” refers to the previous
directors’ contracts. It should be noted that the contents of the new contract entered into with
the newly appointed Senior Managers will be the same as that of the Municipal Manager and
Director: Finance and Corporate Services. The main difference would be in the Performance
Ptan which is directly related to the draft Service Delivery Budget Implementation Plan
attached as Annexure “G”.
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DC10 Sarah Baartman - Supporting Table SA11 Property rates summary
! |

Description

Ref

201314

2014115

201516

Current Year 2016117

2017/18 Meditm Term Revenue & Expenditure
Framework

Audited
. Qutcome

Audited
Qutcome

Audited
Qutcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year +i Budgei ‘Year +2
201819 2019120

Budget Y-e-a‘lr
2017148

Valuation:
Date of valuation:
Financial year valuation used
Municipal by-faws s6 in place? {Y/N)
Municipal/assistant valuer appointed? {Y/N)
hunicipa! partnership 538 used? (Y/M)
No. of assistant valuers (FTE)
No. of data collectors (FTE)
No, of internal valuers (FTE)
No. of external valuers (FTE)
No. of additional vakers (FTE)
Valuation appeal board established? (Y/N)
Implementation time of new valuation roll {mths)
No. of properties
Mo. of sectional title valuas
Mo. of unreasonably difficult propertes s7(2)
No. of supplementary valuations
No. of valuation roll amendments
No. of objections by rate payers
No. of appea’s by rale payers
No. of successful objections
No. of successful objections > 10%
Supplementary valuation
Public service infrastructure value (Rm)
Municipality owned property value (Rm)
Valuation reductions;
Valuation reductions-public infrastructure (Rm)
Valuation reductions-nature reserves{park (Rm)
Valuation reductions-mineral rights (Rm)
Valuation reductions-R15,000 threshold (Rm)
Valuation reductions-public worship (Rm)
Valuation reductions-other (Rm)
Total valuation reductions:

Total value used far rating (Rm)
Total lang value (Rm)

Total value of improvements {Rmj
Total market valug (R}

L Lo O Y

ot oo

Rating;:
Residential rate used to determine rate for other
categories? (Y/N}

Differential rates used? (Y/N)

Limit gn annual rate increase {s20)7 (Y/N)
Speciat rating area used? (Y/N)
Phasing-in properties 521 (number)
Rates policy accompanying budget? (Y/N)
Fixed amount minimum vahie {R'000)
Non-residential prescribed ratio 197 {%)

Rate revenue:
Rate revenue budget (R '000)
Rate revenue expected fo collect (R000)
Expected cash callection rate (%)
Special rafing areas {R'000}

Rebates, exemptions - indigent (R'000}
Rebates, exemptions - pensioners (R'000}
Rebates, exemptions - bena fide farm. (R'000)
Rebates, exemptions - other {R000)
Phase-in reductions/discounts {R'000)

Total rebates,exemptns,reductns,discs (R'000)
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DC10 Sarah Baartman - Supporting Tahle SA13a Service Tariffs by category

Description

Ref

Provide description of tariff
structure where appropriate

20i3H4

2014415

201518

Current Year
2016117

2017118 Medium Term Revenue & Expendifure
Framework

Budget Year
2017118

Budgjet Year +1
2018/{8

Budget Year +2
2019720

Property rates {rafe in the Rand)
Residential properties
Residential properties - vacant land
Formalinformal setflements
Small holdings
Farm properties - used
Farm properties - not used
Industriat properties

- Business ang commercial properties
Cemmunal lard - rasidential
Cammunal land - small heldings
Communal land - farm property
Communal land - business and commercial
Communal fand - other
State-owned properties
Municipal properties
Public service infrastructure
Privately owned towns serviced by tha ovmer
State trust land
Resfitution and redistribution properties
Protected areas
National menuments propenies

Exgmptians, reductions and rebates {Rands)
Residentiz! properties

R15 000 threshhold rebate

General residential rebate

Indigent rebats or exemption

Pensioners/social grants rebate or exemption

Temporary relief rebate or exemption

Bona fide farmers rebate or exemption
Qther rebates or exemplions

Water tariffs

Demestic
Basic chargelfixed fes fRands/month)
Senvice point - vacant land (Rends/month)
Water usage - flat rate tariff (i)
Water usage - life line tanff
Water usage - Block 1 {erkl)
Woaterusage - Block 2 {c/k)
Water usage - Block 3 (c/kd)
Watar usage - Block 4 (¢/kl)

Other

Waste wafer fariifs

Domestic
Basic chargel/fixed fes {Rands/month)
Servica polnt - vacant Tand (Rands/monh
Wasle water - flat rate fariff {c&f)
Volumetric charge - Block 1 {e/k)
Volumetric charge « Block 2 (cfkl)
Volumetric charge - Block 3 (c/kl)
Volumetric charge - Block 4 (c/l}

Other

Electzicity taritfs

Demestic
Rasic chargefiixed fee {Randsimonth)
Senvice point - vacant land (Rande/month)
FBE
Life-line tariff - meter
Life-line tariff - prepaid
Flat rale tariff - meter (k)
Flat rate taniff « prepaid{edh)
Meter - IBT Block 1 {cfiwh)
Meter - IBT Block 2 {ckwh)
Meter- 13T Block 3 {c/kwh}
Matar - 187 Block 4 {afkwh)
Meater- 1T Block 5 {c/kwh}
Pregaid - IBT Block 1 {e/kwh)
Prepaid - IBT Block 2 {c/kwh)
Prepaid - IBT Black 3 {ckwh)
Prepaid - IBT Block 4 {cfkwh)
Prepaid - IBT Block 5 {ckwh)

Qther

Waste management tariffg
Domestic
Street cleaning charge
Basic charge/fiked fea
801 bin - once a week
2501 bin - once a week

(deseribe strueture)
{Fl in thresholds)
{fillin thresholds)
(fillin thresho'ds}
(fillin threshelds)

(fillin structure)
(fillin structure)
(fillin structure)
(fillin structure)

{how is this targeted?)
{describe structure)
{describa structure)

{fillin thresholds)
{fillin thresholds)
! (il in thresholds)
1 [fllir: thresholds)
! (fllin thresholds)
E {Mlin thresholds)
! (fillin threshelds)
1 (il in threshelds)
| {fillin thresholds)
: {fitl in threshelds)

Not applicabls to District Municipality

15000

15000

15000

15000

15 000 15 000 15000




DC10 Sarah Baartman - Supporting Table SA13b Setvice Tariffs by category - explanatory

Description

Ref} Provide description of tariff
‘ | structure where appropriate

209314 ‘ 201415

2015116

Current Year
201617

Framework

2017118 Medium Term Revenue & Expenditure

2017118

2018019

Budget Year |Buiget Year +1|Budget Year +2

2019/20

Exemptions, reductiens and rebates (Rands)
[insert lines as applicable]

]Water tariffs
i[fnserr blacks as applicable]

Waste water tariffs
‘ﬂnsert blocks as applicable]

lE[ectricity tariffs
|finsert blocks as applicable]

" Not applicable to District Municipality

{fill in thresholds)
{fill in thresholds)
{fill ins thresholds)
{fll in thresholds)
{fl in thresholds)
[fil in thresholds)
{fill in thresholds)
{fill in thresholds)
{fill in threshelds)
(fill in thresholds)

{fill in structure)
(Tl in strusture)
(fill in structure)
(fill in structure)
{fill in structura}
{fill In structure)
{fill in structure)
{fill in structure)
{fill in structure}

I (lin thresholds}

(fill in thresholds})
(fill in thresholds)
{fill in thresholds)

. (fillin thresholds)

(il in thresholds)
{fifl in thresholds)
{fill in thrasholds)
{fill in thresholds)
{fill in thresholds})
{fill in thresholds)
{fill in thresholds)
{fillin thresholds)
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DC10 Sarah Baartman - Supporting Table SA14 Household hills

Descripticn

Randlcent

201314 201415

201516

Current Year 2016/7

2047118 Medium Term Revenue & Expenditure Framework

Refl  Audited Audited
Quicome Qutcome

Audited
Qutceme

" Original

Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
201718

% Incr.

Budget Year
201718

Budget Year +1
201819

Budgst Year £2
201920

Monthly Account for Household - *‘Middle Income
Range!
Rates and services charges:
Property rafes
Eleckricity: Basic levy
Elagiricity: Consumption
Water: Basic Tevy
Water: Consumption
Sanitation
Refuse removal
Other
sub-tetal
VAT on Services
Total large househaold bill:
increasel-decrease

Mot applicable to District Municipal

fity

Monthly Account for Household - 'Affardable Range’
Rates and services charges:
Properly rates
Elegiricity: Basic levy
Eleclricity: Consumption
. Water: Basic levy
Water: Consurption
Sanftation
Refuse removal
Other
sub-total
VAT on Services
Total small househald bill:
% increasel-decrease

Monthly Accotnt for Househeld - "Indligent’
Household receiving free basic services
Rates and services charges:

Property rales

Elsctrisity: Basic levy

Electricity: Consumption

Water: Basic lavy

Water: Consumption

Sanitation

Refuse remaval

Other

sub-total

VAT on Servicas
Total small household bill:

% increasel-decrease
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by type

201314 2014115 2015M16 Current Year 20617

DC10 Sarah Baartman - Supporting Table SA15 Investment particulars

2017118 Medium Term Revenug & Expenditure

Framework
Investment typa

Ref|  audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Qutcome Outcome Qutcome Budget Budget Forecast 2017118 201819 2019120

R thousand )

Parent municipality
Securities - National Government
Listed Corporate Bonds
Deposits - Bank 254 434 254,985 233,205 180,466 180,486 209,294 187,650 175,267 165,431
Deposits - Publiz Investment Commissicners
Deposits - Corporation for Public Deposits
Bankers Acceptance Certificales
Negotiable Cetificates of Deposit- Banks
Guaranteed Endowrment Policias (sinking)
Repurchase Agreements - Banks
Municipal Bonds

Municipality sub-total i 254,434 25;1,985 233,209 180,466 180,466 209,284 187,650 175,267 165,431

Entities

Securities - National Goverament
Listed Corporate Bonds
Beposits - Bank
Deposils - Public Investment Commissionars
Deposits - Corporation for Public Deposits
Bankers Acceptance Cerificates

. Negatizble Ceriificates of Deposit - Banks
Guaranteed Endowment Palicies (sinking)
Repurchase Agreements - Banks

Entities sub-total - - - —~ =

Consolidated total: 254,434 254985 233,205 180,466 180,466 209,294 187,650 175,267 165,431
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DC10 Sarah Baartman - Supporting Table SA17 Borrowing

Borrowing - Categorised by type Ref | 2013014 201405 2015016 Current Year 201617 201718 Medium T;:;E;‘;‘:E“‘*&E"PE““““
R thousand Audited Andifed Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budpet Year 2
Qutcoma Qufcome Cufcome Budget Budget Forecast 2017118 201818 2019/20

Parent municipalify
Annuity and Bullet Loans
Long-Term Loans (nen-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP lighilities
Finance Granted By Cap Equipment Supplier
Marketable Bonds
Non-Marketatla Bonds
Bankers Acceplances

. Financial derivatives

Other Securities

WMmmicipality soki-total i - - - - -

Entities
Annuity and Bullet Loans
Long-Term Loans (non-annulfy)
Local registered stock
Instatment Credit
Financial Leases
PPP liahllities
Finance Granted By Cap Equipment Supplier
Markeizble Bonds
Mon-Markefable Bends
Bankers Acceplances
Financial dervatives
Qther Securities
Entities sub-total 1 - - - -

Total Borrowing 1 - - - -

IUnss[:)enf. Borrowing - Categorised by type

Parent municlpalify
Long-Term Loans (annuity/reducing balance)
Eong-Tem Loans {non-annuity}

 Local registered stook

Instalment Credit
Financial Leases
PPP ligbilifles
Finence Granted By Cap Equipment Supplier
Marketable Bonds
Non-Markelabla Bonds
Bankers Acceptances
Financial derivafives
Dther Sectrities

Municipality sub-total 1 - - - - _

Entitles
Long-Term Loans (annuffyfreducing balance)
Long-Term Leans {non-annuity)
Local registered stock
Instalment Credit
Financial Leases
PPP labiities
Finance Granted By Cap Equipment Supplisr
Markstable Bonds
Mon-Merketable Bonds
Bankers Acceplances
Financial derivatives
Qther Securities
“ntities sub-total 1 = = - - -

‘otal Unspent Borrewing . 1 - - - - -

leferences
, Tofal bomowing must reconcile fo Budgeled Financial Position (Borrowing - non-curent)
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DGC40 Sarah Baariman - Supporting Table SA32 List of external mechanisms

] Monetary value
External mechanism Period of 1 ice| of agreement
Yo/ | agreement 1. . . Ex;lmy date of service g
Service provided delivery agreement or 2,
Mths
contract
Name of organisation Number R thousand
To be Appainted Yrs 3 Internal Audit 30 June 2020 1,700
03 Holdings (PTY) Ltd Yrs 3 Mscoa System 30 June 2020 5,316
ABSA Bank Yrs 5 Banking Services 30 June 2620 115
Lateral Unison Yrs 3 Insurance Brokerage services 30 June 2018 710
DODP Valuators Yis 3 Property Valuation 30 June 2019 320
HRG Rennies Travel Yrs 3 Travel Agency Sarvices 09 December 2019 5,465
Uitimate Recruitment Solutions Yrs 3 Advertising Services 31 December 2017 400
Wesbank (First Aulo) Yrs- 3 Petrol Card and Maintenance Service 31 Oclober 2018 2,056
The Specialist Yrs i Cleaning 31 March 2018 485
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DC10 Sarah Bzartman - Supporting Table SA34c Cansolldated repalrs and maintenance by asset class

20178 Medium Term Revenue & Expenditure

Infrastructura
Roads Infrastructure
Roads
Road Siuelures
Read Furnffure
Capifal Speres
Slorm water Infrastructure
Drainage Celfackion
Sfarm waler Conveyance
Attemiation
Elactrical Infrastructire
Foier Planfs
HV Subsfsfions
HV Swilching Station
HV Transmisslon Conduslors
MV Substafions
M Swilching Steficns
MV Networks
LV Nefworks
Gepifal Spares
Waler Supply Infrastnuctura
Dams and Welrs
Borehofes
Reseivoirs
Pump Stalions
Woeter Treatment Works
Buk tains
Distribution
Distribution Polnls
PRV Stalions
Capilal Spares
Sanitatien Infastctura
Pump Station
Reticulation
Waste Waler Treatment Works
Outfall Sewers
Toile! Facilifies
Capital Spares
Solid Wasta Infrastucture
Landfill Sies
Weasle Transfer Stations
Wasle Fracessing Faclifies
Weaste Drop-off Polnfs
Wasfe Seperation Facifities
Eleclricily Generafion Facllies
Capifal Spares
RallInfrasbucture
Rafl Lnes
Rail Structures
Raif Fumiture
Dralnaga Cofiection
Storm waler Conveyance
Alenuetion
MV Subsfations
LV Nehvorks
Cepital Speres
Coastal Infrastructure
Sand Pumps
Fiers
Reveimenls
Fromenades
Capilal Spares
Information and Communication nfrastnicture
Dalg Cenfres
Core Layprs
Dislribution Layers
Cépital Spares

Description Ref | 204344 201415 2015118 Current Year 201617 Framewrk
Rthousand 1 Audited Audited Audited Criginal AdJusted Fuil Year Budget Year | BudgetYear | BudgetYear
i Cuteome Outcome Qutcoma Budget Budget Forecast 2017118 +1 201819 +2 2018120
Repalrs and maintenance expenditure by Asset GlassiSub-class
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Community Assets

Communiy Faclities
Halls
Genfres
Créches
Clinfcs/Care Cenlres
FirefAmbulance Siations
Tesling Stafions
Museums
Galleries
Thealrss
Libraries
Cemeferfes/Crematona
Folice
Purls
Public Open Space
Natuire Reserves
Public Ablution Faciliies
Merkels
Stalls
Abatloirs
Alrpors
Texi Ranks/Bus Terminals
Capifal Spares

Spert and Recreation Faciltizs
Indoor Facilities
Culdoor Facilifies
Capital Spares

Heritage assets
Monuments
Historic Buildings
Works of Art
Conservation Areas
Olher Herltage

Investment bropeifies
Revenus Generating
Improved Property
Unimproved Property
Non-revenua Generating
Improved Froperly
Unimproved Property

Otherassets

Operational Bulldings
Municlpal Offices
Pay/Enquiry Poinfe
Building Plan Offices
Worksfiops
Yards
Stores
Lzhoralories
Training Canfres
Manufactudng Planf
Depols
Capilel Spares

Housing
Steff Housing
Seclal Housing
Capilal Spares

Biological or Cultlvated Assefs
Biological or Cultivated Assets

nizngible Assels

Senvitudes

Liceneas and Rights
Walar Rights
Effluent Licenses
Solid Wasta Licenses
Compufer Software and Appiicafiens
Load Setflement Software Applications
Unspecilied

Computer Equipment

424 17 118 1500 4500 - - - -
424 "r 118 1500 1500 - - - -
24 "r 118 1500 1500

17 157 138 137 137 81 81 -100 110

137




Computer Equipment

FurnI[urg ang Offfce Equipment
FuriTture and Offise Equipment

Machinery and Equlpment
Machinery and Equipment

Transport Asses
Transpait Assefs

Librariss
Libraries

Zaa's, Marine and Non-blolegical Auimals

Zoo's, Marine and Mon-blslegleal Anlmals

46
46

155

138

5¢
50
32
321

17

50

414
424

137

50
50

414
414

81

43
413

a

20
0

520
520

100

0
20

550
550

110

20
20

580
580

Total Repalrs and Malnfenance Expenditure

640

475

627

2100

495

631

670

110

R&Mas a % of PPE
R&Mas % Operating Expenditura

2.2%
0.5%

1.6%
0.4%

2.6%
0.5%

6.1%
'1.5%

6.1%
1.3%

0.0%
0.4%

0.0%
0.0%

2.0%
0.5%

0.0%
0.6%
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DC10 Sarah Baartman - Supporting Table $A34d Consolidated Depreciation by asset class

. 2718 Medlum Term Ravenue & Expendifure
Description Raf 26013114 201415 2015/6 Current Year 2016117 Eremework

R thousand 1 Auditad Audited Audited Qriginal Adjusted FollYear | BudgetYeer | Budgst Year Butiget Year
Quicoma Ouicome Oufcome Budgef Budget Forecast 2017118 +1201811% +2 2019026

Depreciation by Asset ClassiSub-class

Infrastructure . - - - - - -

Roads Infrastucturs : - T o
Roads
Road Striclures
Road Furmilure N
Capital Spares
Sterm walet Infrastructure - -
Drainage Coflection
Storm waler Conveyance
Atfemistion - ey -
Elechical Infrashucture ) - -
Power Planls
HV Substetions
RV Swilching Staion
HV Transmission Conductors
MV Substations
MV Swifehing Stefions
MV Networks
LY Nefworks
Capifal Spares .
Waler Supply Infrastryctire - -
Dams and Welrs
Boreholes
Reasevoirs
Pump Stafions
Water Trealment Works
Bulk Mains
Distrbution
Distribulion Polnts
FRV Stafions
Capital Spares
Sanitalion Infrastructure - -
Pump Station
Reticufation
Waste Waler Troalment Works
Cuifall Sewers
Toitet Faciflies
Capital Spares
Selid Wasla Infrastruchura -
Landfil Sites
Waste Trensfer Stalions
Wasle Processing Facilitias
Waste Drop-off Polnis
Waste Separation Feclies
Eiectricity Generation Fecities
Capifal Spares
Rail Infrastructure -
Rail Lines
Raif Struchures
Rait Fumiture
Drainage Colfection
Slorm water Conveyance
Altenuation
MV Substations
LV Nefworks
Cepifal Spares
Coastal Infrastruchure -
Sand Pumps
Plers
Revefments
Promenades
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Capital Spares
Information and Gommunieation Infrastructure
Data Cenlres
Core Layers
Distribution Layers
Capital Sparas

Community Assels

Community Facliies
Halis
Centres
Créches
ClinfesCare Confras
Fire/Ambifenca Stations
Tesling Staflons
Museums
Galleries
Thealres
Librarles
Cemeferies/Cremalorla
Police
Purls
FPublic Open Space
Nalure Reserves
Public Ablution Facifties
Markels
Slalls
Abalfolrs
Airporis
Tex] Ranks/Bus Terminals
Capltal Spares

Sport and Recreation Facilifes
Indoor Facifiies
Culdsor Facilifes
Caplfal Spares

Heritage assets
Monuments
Histeric Buildings
Works of Art
Conservation Areas
Ofher Heritaga

nvestment properties
Revenua Generafing
Improved Properly
Unimproved Property
Non-tevente Generatiig
Improved Properly
Unimproved Froparty

Other assefs

Cperaticnal Buildings
Municipal Cffices
PaylEnquiry Polifs
Building Flan Offices
Workshops
Yards
Slores
Lehoraforfes
Treining Cenlres
Manufacturing Plant
Depofs
Capifal Spares

Houslng
Staff Housing
Soclal Housing
Capital Speres

Biologfca? of Cultivated Assefs

273 2 220 295 245 214 268 284 300
273 2 220 295 205 214 268 284 300
3 2 220 295 285 24 268 284 300
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Biological or Cullivated Assels

Infangible Assets

Servitudes

Licehces and Rights
Waler Righis
Etfluent Licenses
Solid Waste Licenses
Compufer Soffwers and Appifealfons
Load Sefflement Soffware Appiications

Unspeciiled

Computer Equlpment 230 252 453 281 31 433 551 584 518
Computer Equipment 230 252 453 281 281 438 851 584 618

Eurnifure and Offics Equipment 127 298 316 - - 307 388 408 432
Furniture and Office Equipment 121 288 316 307 386 408 432

Machinery and Eguigment 180 95 62 445 445 94 118 125 132
Machinery and Equipment 180 95 92 445 445 94 118 125 132

Transbort Assets 88 555 650 65¢ 659 626 786 833 883
Transport Assels 569 585 650 658 659 625 786 833 881

Libraries - - - - - - - - -
Librarfes

Zoa's, Marine and Non-blologlcal Animals - - - - - - - - -
Zoa's, Marine and Non-blologleal Animals.

Tatal Deprecfation 1 1399 1462 1731 1680 1680 1680 2109 2233 2364
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DC10 Sarah Baartman - Supporting Table SA35 Consolidated future financial implications of the capital budget

Vote Description

R thousand

Ref

2017718 Medium Term Revenue & Expenditure
Framework

Forecasts

Budget Year
201718

Budget Year +1{Budget Year +2
201819 2019120

Forecast
2020121

Forecast
2021122

Forecast
2022/23

Present value

Capital expendifure
Vote 1 - Executive and Council
Vote 2 - Finance and Corporate Services
Vote 3 - Planning and infrustructrure deveelopment
Vote 4 - Health
Vate 5 - Communily Services
Vaote 6 - Housing
Vote 7 - Public Safety
Vote 8 - Sporf and Recreation
Vote 9 - Waste Management
Vote 10 - Roads
Vote 11 - Water
Vote 12 - Eletricity
Vote 13 - Teurism
Vole 14 - [NAME OF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
List entity summary if applicable
Total Capital Expenditure

Future operational costs by vote
Vote 1 - Executive and Council
Vote 2 - Finance and Corporate Services
Vote 3 - Piarning and Infrustructrure devealopment
Yote 4 - Health
Vote § - Community Services
Vole 6 - Housing
Vole 7 - Public Safety
Vote 8 - Sporf and Recreation
Vote 9 - Waste Management
Vote 10 - Roads
Vote 11 - Water
Vote 12 - Eletricity
Vote 43 - Tougism
Vote 14 - [NAME CF VOTE 14]
Vote 15 - [NAME OF VOTE 15]
List entity summary if applicable
Tofal future operational costs

Future revenue by source
Property rates
Service charges - electricity revenue
Service charges - water revenue
Service charges - sanitation revenue
Service charges - refuse revenue
Service charges -~ other
Rental of faciliies and equipment
List other revenues sources if applicable
List entity summary if applicable
Total future revenue

Net Fihéﬁcialrlmplicalions

30 - -
906 - -
17 - -

59 - -
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PROJECT BUDGET (OLD FORMAT) - 2017/2013

PROJECTS

OFFICE OF THE MAYOR

PROGRAM FOR LEARNERS

TOTAL: OFFICE OF THE MAYOR

OFFICE OF THE SPEAKER

IMBIZOS AND OUTREACH
PUBLIC PARTICIPATION
MORAL REGENERATION

TOTAL: OFFICE OF THE SPEAKER

OFFICE OF THE MUNICIPAL MANAGER

MANAGEMENT

SUPPORT TO LMS

CAPACITY BUIL.DING

DEVELOP A COMPREHENSIVE LM SUPPORT STRATEGY
REVIEW IGR FORUMS

STAKEHOLDER MANAGEMENT

STRENTHENING STRATEGIC PARTNERSHIPS
SUPPORT TO LMS

SPECIAL PROJECT UNIT - YOUTH, GENDER AND DISABLED
COMMEMORATION DAY CELEBRATION
DISABILITY EMPOWERMENT
WOMEN EMPOWERMENT
YOUTH DEVELOPMENT
HIV/AIDS
IMPLEMENTATION OF THE HIV/AIDS PLAN" |
DISTRICT WORLD AIDS DAY

TOTAL: OFFICE OF THE MUNICIPAL MANAGER

DEPARTMENT: PLANNING AND DEVELOPMENT

PLANNING UNIT
TECHNICAL TOWN PLANNING ASSISTANCE

TECHNICAL TOWN PLANNING ASSISTANCE
IDP SUPPORT TO MUNICIPALITIES

152

AMOUNTS

300,000

300,000

150,000
150,000
200,000

500,000

7,000,000

7,000,000

200,000
100,000
75,000
300,000
1,500,000

2,175,000

120,000
75,000
90,000
90,000

375,000

200,000
100,000

300,000

9,850,000

300,000
250,000
100,000

650,000

FUNBDING SOURCE

Revenug

Revenue
Revenue
Revenue

Accumulated Surpius

Revenue
Revenue
Revenue
Revenue
Accumulated Surplus

Revenue
Revenue
Revenue
Revenue

Revenue
Revenue

Accumulated Surplus - Rollover
Revenue
Revenue



PROJECTS

PROJECT MANAGEMENT
EPWP PROJECTS
DISTRICT WIDE INFRASTRUCTURE
RIEBRON EPWP ROADS AND S/WATER PH2
RELOCATION OF OFFICE
ENVIRONMENTAL HEALTH

CONTRIBUTION MUNICIPALITIES ‘
EHS ASSESSMENT TO TAKE BACK FUNCTION

HOUSING COORDINATOR

HOUSING TRANSFER AND BENEFICIARY
INFR DMA: ALIENATION

FIRE SERVICE - HEAD OFFICE
FIRE EQUIPMENT FOR LM
FIRE TRAINING ASSISTANCE YO LMS
RESTORATION OF FIRE HYDRANT DISTRICT WIDE
PATERSON INTERGRATED EMERGENCY CENTRE
CONTRIBUTIONS TO MUNICIPALITIES - FIRE SERVICES

FIRE STATION - NDLAMBE
FIRE ASSESSMENT TO TAKE BACK FUNCTION -

DISASTER MANAGEMENT

EDUCATION AND AWRENESS CAMPAIGN
EMERGENCY CONTENGENCY

TRANSPORT, ROADS & CAPACITY BUILDING

RURAL ACCESS ROADS (RRAMS PROJECT)
INTER CITY BUS TERMINAL
WATER DISTRIBUTION
WSA SUPPORT
WEA ASSESSMENT TO TAKE BACK FUNCTION

TOTAL: DEPARTMENT: PLANNING AND DEVELOPMENT

DEPARTMENT : ECONOMIC DEVELOPMENT

MANAGEMENT

DISTRICT DEVELOPMENT AGENCY
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AMOUNTS

1,000,000
800,000
2,000,000
500,000

4,300,000

10,000,000
300,000

10,300,000

300,000
190,000

490,000

2,500,000

400,000
1,300,000
1,500,000
8,500,000

600,000
1,000,000

15,800,000

200,000

500,000

700,000

2,235,000
980,000

3,215,000

750,000
200,000

950,000

36,405,000

5,000,000

5,000,000

FUNDING SOURCE

GRANT - EPWP

Accumulated Surplus - Rollover
Accumulated Surplus - Rollover
Accumulated Surplus

Revenue
Accumulated Surplus

Infrastructure Levies
Infrastructure Levies

Accumulated Surplus

Revenue

Accumulated Surplus - Rollover
Accumulated Surplus - Rollover
Revenue

Accumulated Surplus - Rollover
Accumulated Surplus

Revenue
Revenue

GRANT - RRAMS
Accumulated Surplus - Rollover

Accumulated Surplus

Accumulated Surplus

Accumulated Surplus



PROJECTS
LOCAL ECONOMIC DEVELOPMENT

AGRICULTURAL SUPPORT

LED DISTRICT SUPPORT

ESTABLISH PRIVATE PUBLIC SECTOR FORUMS
DISTRICT IPP FORUM

PARTICIPATION IN NUCLEAR ENERGY AND SHALE GAS
APPRENTICESHIP PROGRAMME

SMME PROGRAMME

DISTRICT AGRIPARK PROGRAMME AND SUPPORT
BUSINESS DEVELOPMENT FORUM

TOURISM PROMOTION & DEVELOPMENT
TOURISM MARKETING

TOURISM MASTER PLAN
CREATIVE INDUSTRIES

TOTAL: DEPARTMENT : ECONOMIC DEVELOPMENT

DEPARTMENT; FINANCE AND CORPORATE SERVICES

FINANGE AND CORPORATE SERVICES
ASSESSMENT OF DISTRICT SHARED SERVICES
FINANCIAL ACCOUNTING DIVISION
SUPPORT TO LMS IRO GAMAP IMPLEMENTATION

SUPPORT TO LMS IRO GAMAP IMPLEMENTATION
SUPPORT TO LMS IRO GAMAP IMPLEMENTATION

INFORMATION TECHNOLOGY

ENHANCE TELECOMMUNICATION FACILITIES IN DISTRICT
ESTABLISH AN INTRANET

TOTAL:DEPARTMENT: FINANCE AND CORPORATE SERVICES

TOTAL PROJECT BUDGET

SUMMARY OF FUNDING

GRANTS: NATIONAL

INFRASTRUCTURE LEVIES

REVENUE (EQUITABLE SHARE / INTEREST)
ACCUMULATED SURPLUS - ROLLOVER
ACCUMULATED SURPLUS
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AMOUNTS

400,000
300,000
50,000
50,000
50,000
100,000
600,000
200,000
100,000

1,850,000

750,000
400,000
300,000

1,450,000

8,300,000

200,000

200,000

250,000
500,000
750,000

1,500,000

50,000
50,000

100,000

1,800,000

57.155,000

3,485,000
450,000
25,450,000
7,980,000
19,750,000

57,155,000

FUNDING SOURCE

Revenue
Revenue
Revenue
Revenue
Revenue
Revenue
Accumulated Surplus
Revenue
Revenue

Revenue
Accumulated Surplus
Revenue

Revenue

GRANT - FMG
Accumuiated Surplus - Rollover
Revenue

Revenue
Revenue
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Annexure “D”

Revenue by Source

Contribution: Surplus account

Source “| Performance Measure ' Performance
. Target

Other income % of sundry income collected 100 %

Rental of facilities & Equipment % of fees received 100 %

interest earned - external Average rate of return/ prime rate 78 %

investments

Interest earned — outstanding Average rate of return/ prime rate 100 %

debtors

Settlement discounts % of settlement discounts negotiated 1%

Contributions — other municipalities | % of contributions recovered (if | 100%
applicable)

Government Grants and Subsidies % of Grants received 100%
% of cash backed surplus utilized 100%

Note: All other income sources are determined by National and Provincial Departments
and as promulgated by DORA Act.
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SARAH BAARTMAN DISTRICT MUNICIPLAITY

ANNEXURE “E"

CAPITAL BUDGET 2017/18
Department/Division ] Asset Type | Qiy [ Unit Cost | Total cost [Funding Source
EXECUTIVE AND COUNCIL - GFS
OFFICE OF THE MAYOR
COUNCIL EXPENSES
Bar - fridge Office Equipment 1 3,000 3,000 [ Accumulated Surplus
Swivel chair Furniture and Fittings 2 3,500 7.000 | Accumulated Surplus
Filing Cabinet Fusniture and Fittings 1 10,000 10,000 | Accumulated Surplus
20,000
TOTAL VOTE : OFFICE OF MAYOR 20,000
OFFICE OF THE MUNICIPAL MANAGER
MANAGEMENT
Filling Cabinet [Furniture and Fittings 1 10,000 10,000 | Accumulated Surplus
10,000
TOTAL VOTE : OFFICE OF MUNICIPAL MANAGER 10,000
TOTAL : EXECUTIVE AND COUNCIL - GFS 30,000
FINANCE AND ADMINISTRATION - GFS
DEPARTMENT : FINANCE AND CORPORATE SERVICES
CORPORATE SERVICES
MANAGER; CORPORATE SERVICES
Desk Furniture and Fittings 1 6,000 5,000 | Accumulated Surplus
Swvivel chair ) Furniture and Fittings 3,500 3,500 | Accumulated Surplus
9,500
PEOPLE MANAGEMENT
Desk Fumiture and Fittings 1 6,000 5,000 [ Accumulated Surplus
Vistor chair Furniture and Fittings 2 1,500 3,000 | Accumulated Surplus
Swivel chair Furniture and Fittings 1 2,500 2,500 | Accumulated Surplus
Recoerding Device Office equipment 1 10,000 10,000 | Accumulated Surplus
21,500
ARCHIVES
Swivel chair Furniture and Fittings 2 3,500 7.000 | Accumulated Surplus
Fax Machine Office equipment 4 5,000 5,000 | Accumulated Surplus
Electronic Heavy Duty Punch Office equipment 1 8,000 8,000 | Accumulated Surplus
20,000
TOTAL : CORPORATE SERVICES 51,000 |-
FINANCE
FROCUREMENT :
Shredder [Office Equipment 1 5,000 5,000 | Accumulated Surplus
5,000
TOTAL : FINANCE 5,000
INFORMATION TECHNOLOGY
1T -
1T infrastructure [Office equipment 1 200,000 200,000 | Accumulated Surplus
TOTAL : INFORMATION TECHNOLOGY 200,000
PROPERTY SERVICES
ESTATES
Airconditioners Office cquipment 10 15,000 150,000 | Accumulated Surplus
Building refurbishment Office equipment 1 500,000 500,000 | Accumulaied Surplus
TOTAL: PROPERTY SERVICES 650,000
TOTAL : FINANCE AND ADMINISTRATION - GFS 906,000
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Department/Division

Funding Source

Asset Type Oty Unit Cost Total cost
PLANNING AND DEVELOPMENT - GFS
DEPARTMENT : PLANNING AND INFRASTRUCTURE DEVELOPMENT
PROJECT MANAGEMENT
Swivel chairs X 2 Furniture and Fittings 2 3,500 7,000 | Accumulated Surplus
Shredder Office Equipment 1 5,000 5,000 | Accumulated Surplus
Filing Cabinet Furniture and Filtings 1 5,000 5,000 | Accumulated Surplus
17,000
DISASTER MANAGEMENT
Camerax 6 Office Equipment 6 8,000 48,000 | Accumulated Surplus
Data Projecter Office Equipment 1 11,000 11,000 | Accumulated Surplus
59,000
VOTE TOTAL : DEPARTMENT : PLANNING AND INFRASTRUCTURE DEVELOPMENT 76,000
TOTAL : PLANNING AND INFRASTRUCTURE DEVELOPMENT - GFS 76,000
Total Capital Budget 1,012,000
FUNDING OF CAPITAL BUDGET
SBDM - Accumulated Profits 1,012,000
1,013,000
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TARIFFS 2017/2018

ANNEXURE "F"

1 COMPUTERISED INFORMATION

1,1 Computer Prints - per eyeline page

1.2 Computer Disks
1.2.1  Basic service fee
122 Price per record
(Inclusive of the price of the floppy disk)

2 FAXES

2.1 Cost of transmitting fax - per page
2.2 Cost of receiving fax - per page

3 INTEREST RATE

3.1 Standard Rate of Interest means a rate of interest which is two
percent higher than the rate of interest payable by a Council to
its bank in respect of an overdrati

4 PHOTOCOPIES

A3
Ad

5 PARKING

Private (Staff)
Standard Bank

6 ESTATES

6.1 Rental - Internal
As per negotiated lease
6.2 Rental - External agreements

7 BID DOCUMENTS

71 Bid document Administration Fee - 80/20 PPP
7.2 Bid document Administration Fee - 90/10 PPP

8 GEOGRAPHICAL INFORMATION SYSTEM

8.1 ArcGIS Drawings
Ad
A3
A2
Al
AQ

8.2 Aerial Photo
Ad
A3
A2
Al
AD

oo o oo

oo o o g

cach

each
each

each
each

each
each

each

per m?

each
each

each
gach
cach
each
each

each
each
each
cach
each

R 4.00

R 280.00
R 10.00

R 2.00
R2.00

R 2.00
R 1.00

R 40.00

R 75.00

R 100.00
R 250.00

R 15.00
R 25.00
R 40.00
R 60.00
R 85.00

R 30.00
R 50.00
R 80.00
R 95.00
R 150.00
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9 ENVIRONMENTAL HEALTH
9.1 Certificate of Acceptability b each
10 PROMOTION OF ACCESS TO INFORMATION ACT
Part ii of Notice 187 in the Government Gazette on 1 November 2006
1 The fee for a copy of the manual is in accordance with regulation 5(c) of the Act
2 The fees for reproduction is in accordance with regulation 7(1) of the Act

3 The request fee payable by every requester, other than a personal requester, is in accordance with
reguiation 7(2) of the Act

4 The access fees payable by a requester is in accordance with regulation 7(3) of the Act
5 For purposes of section 22(2) of the Act, the following applies:

a) Six hours as the hours to be exceeded before a deposit is payable; and
b) one third of the access fee is payable asa deposit by the requester.

6 The actual postage is payable when a copy of a record must be posted to a requester.

a Tariff exempt from VAT

b Tarriff'is standard rated and VAT inclusive

R 100.00
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PERFORMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

N

THE SARAH BAARTMAN DISTRICT MUNICIPALITY
AS REPRESENTED BY THE EXECUTIVE MAYOR

KHUNJUZWA KEKANA
(HEREIN REFERED TO AS THE ‘EMPLOYER’)

AND

DAYALAN MURUVEN PILLAY

MUNICIPAL MANAGER
(HEREIN REFERED TO AS THE ‘EMPLOYEE')

FOR THE FINANCIAL YEAR:
1 MARCH 2017 — 30 JUNE 2017
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WHEREBY IT IS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in
terms of section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000
(“the Systems Act’). The Employer and the Employee are hereinafier referred to as
“the Parties”.

1.2 Section 57(1)(b) of the Systems Act, read with the Contract of Employment
concluded between the parties, requires the parties to conclude an annual
performance agreement.

1.3 The parties wish to ensure that they are clear about the goals to be achieved, and
secure the commitment of the Employee to a set of outcomes that will secure local
government policy goals.

1.4 The parties wish to ensure that there is compliance with Sectlons 57(4A), 57(4B) and
57(5) of the Systems Act.

1.2 That in terms of the MFMA Regulations and Government Gazette Vol. 585, No.
37432 dated 14 March 2014, the Employee will obtain the minimum competency
requirements.

2. PURPOSE OF THIS AGREEMENT

The purpose of this Agreement is to -

2.1 comply with the provisions of Section 57(1)(b),(4A),(4B}) and (5) of the Act as well as
the employment contract entered into between the parties;

2.2 specify objectives and targets defined and agreed with the employee and to
communicate to the employee the employer's expectations of the employee's
performance and accountabilities in alignment with the Integrated Development Plan,

Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the
municipality;

2.3 specify accountabilities as set out in a performance plan, which forms an annexure to
the performance agreement;

2.4 monitor and measure performance against set targeted cutputs;

2.5 use the performance agreement as the basis for assessing whether the employee
has met the performance expectations applicable to his or her job;

2.6 in the event of outstanding performance, to appropriately reward the employee; and

2.7 give effect to the employer's commitment to a performance-crientated relationship
with its employee in attaining equitable and improved service delivery.

b/
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3 _COMMENCEMENT AND DURATION

31

3.2

3.3

3.4

3.5

4.1

4.2

4.3

This Agreement will commence on the 1** March 2017 and will remain in force until
30 June 2017 thereafter a new Performance Agreement, Performance Plan and
Personal Development Plan shall be concluded between the parties for the next
financial year or any portion thereof.

The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement at least once a year by not later than the beginning of each
successive financial year.

This Agreement will terminate on the termination of the Employee's contract of
employment for any reason.

The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon.

If at any time during the validity of this Agreement the work environment alters
(whether as a result of government or council decisions or otherwise) to the extent
that the contents of this Agreement are no longer appropriate, the contenis shall
immediately be revised.

PERFORMANCE OBJECTIVES

The Performance Plan (Annexure A) sets out-

4.1.1 the performance objectives and targets that must be met by the Employee;
and

41,2 the time frames within which those performance cobjectives and targets must
be met.

The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP) and
the Budget of the Employer, and shall include key objectives; key performance
indicators; target dates and weightings.

4.2.1 The key objectives describe the main tasks that need to be done.

4.2.2 The key performance indicators and means of verification provide the details
of the evidence that must be provided to show that a key objective has been
achieved.

4.2.3 The target dates describe the timeframe in which the work must be achieved.

424 The weightings show the relative importance of the key objectives to each
other.

The Employee’s performance will, in addition, be measured in terms of confributions
to the goals and strategies set out in the Employer’s Integrated Development Plan.
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5 PERFORMANCE MANAGEMENT SYSTEM

5.1

5.2

53

5.4

5.5

586

5.7

5.8

The Employee agrees to participate in the performance management system that
the Employer adopts or introduces for the Employer, management and municipai
staff of the Employer.

The Employee accepts that the purpose of the performance management system
will be to provide a comprehensive system with specific performance standards to

assist the Employer, management and municipal staff to perform to the standards
required.

The Employer will consult the Employee about the specific performance standards

that will be included in the performance management system as applicable to the
Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the KPAs (including special projects relevant to the employee’s
responsibilities) within the local government framework.

The criteria upon which the performance of the Employee shall be assessed shall

consist of two components, both of which shall be contained in the Performance
Agreement.

551 The Employee must be assessed against both components, with a weighting
of 80:20 allocated to the Key Performance Areas (KPAs) and the Core
Competency Requirements (CCRs) respectively.

5.5.2 Each area of assessment will be weighted and will contribute a specific part
to the total score.

553 KPAs covering the main areas of work will account for 80% and CCRs will
account for 20% of the final assessment.

The Employee's assessment will be based on his / her performance in terms of the
outputs / outcomes (performance indicators) identified as per aftached Performance
Plan (Annexure A), which are linked to the KPA’s, and will constitute 80% of the

overall assessment result as per the weightings agreed to between the Employer
and Employee:

Key Performance Areas (KPA's) Weighting
Municipal Institutional Development and Transformation 10,0%
Basic Service Delivery 20,0%
Local Economic Development (LED) 20%
Municipal Financial Viability and Management 30%
Good Governance and Public Participation 20%
Total 100%

In the case of managers directly accountable to the municipal manager, key
performance areas related to the functional area of the relevant manager, must be
subject to negotiation between the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employee’s assessment score. CCRs
that are deemed to be most critical for the Employee’'s specific job should be
selected (V) from the list below as agreed to between the Employer and Employee.
Three of the CCRs are compulsory for Municipal Managers:
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CORE COMPETENCY REQUIREMENTS {CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES (CMC)

~

WEIGHT

Strategic Capability and Leadership

Programme and Project Management

Financial Management

compulsory

25

Change Management

Knowledge Management

Service Delivery Innovation

Problem Sclving and Analysis

People Management and Empowerment

compulsory

25

Client Qrientation and Customer Focus

compulsory

25

Communication

Honesty and Integrity

CORE OCCUPATIONAL COMPETENCIES (COC)

Competence in Self Management

Interpretation of and implementation within the
legislative an national policy frameworks

25

Knowledge of Performance Management and
Reporting

Knowledge of global and South African specific
political, social and economic contexts

Competence in policy conceptualisation, analysis and
implementation

Knowledge of more than one functional municipal field
/ discipline

Skills in Mediation

Skills in Governance

Competence as reguired by other national line sector
departments

Exceptional and dynamic creativity fo improve the
functioning of the municipality

Total percentage

100%

6. EVALUATING PERFORMANCE

6.1

6.2

6.3

6.4

6.5

The Performance Plan (Annexure A) to this Agreement sets out -

8.1.1 the standards and procedures for evaluating the Employee’s performance; and

6.1.2 the intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performance at any stage while the confract of

employment remains in force.

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions
agreed to and implementation must take place within set time frames.

The Employee’s performance will be measured in terms of contributions to the goals

and strategies set out in the Employer’s IDP.

The annual performance appraisal will involve:

5
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6.5.1 Assessment of the achievement of resulis as outiined in the performance

plan:

(a) Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with
due regard to ad hoc tasks that had to be performed under the KPA.

(b) An indicative rating on the five-point scale should be provided for each
KPA.

{c) The applicable assessment rating calculator (refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA
score.

6.5.2 Assessment of the CCRs

(&) Each CCR should be assessed according to the extent to which the
specified standards have been met.

{b) An indicative rating on the five-point scale should be provided for each
CCR.

(c) This rating should be multiplied by the weighting given to each CCR
during the contracting process, to provide a score.

{d) The applicable assessment rating calculator (refer to paragrapih 8.5.1)
must then be used to add the scores and calculate a final CCR score.

6.5.3 Overall rating

6.6

An overall rating is calculated by using the applicable assessment-rating
calculator.  Such overall rating represents the outcome of the performance
appraisal.

The assessment of the performance of the Employee will be based on the
following rating scale for KPA's and CCRs:

Level Terminology Description Ratin
112|3[4156

QOutstanding Performance far exceeds the standard
performance expected of an employee at this level. The
appraisal indicates that the Employee has

5 achieved above fully effective results against

all performance criteria and indicators as
specified in the PA and Performance plan and
maintained this in all areas of responsibility

throughout the year.
Performance Performance is significantly higher than the
significantly standard expected in the job. The appraisal
above indicates that the Employee has achieved
4 expectations above fully effective results against more than

half of the performance criteria and indicators
and fully achieved all others throughout the
year.

6
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8.7

6.8

6.9

Level Terminology Description Rating

Fully effective Performance fully meets the standards
expected in all areas of the job. The appraisal
indicates that the Employee has fully
achieved effective results against all
significant performance criteria and indicators
as specified in the PA and Performance Plan,

Not fully effective | Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job.
The review/assessment indicates that the
employee has achieved below fully effective
results against more than half the key
performance criteria  and indicaiors as
specified in the PA and Performance Plan.

Unacceptable Performance does not meet the standard
performance expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almost all
of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance up
to the level expected in the job despite
management efforts to encourage
improvement,

For purposes of evaluating the annual performance of the municipal manager, an
evaluation panel constituted of the following persons must be established -

6.7.1
6.7.2

6.7.3

674
6.7.5

Executive Mayor or Mayor;

Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit committee;

Member of the mayoral or executive cornmittee or in respect of a plenary type
municipality, another member of council;

Mayor and/or municipal manager from another municipality; and

Member of a ward committee as nominated by the Executive Mayor or Mayor.

For purposes of evaluating the annual performance of managers directly accountable to
the municipal managers, an evaluation panel constituted of the following persons must
be established -

6.8.1
6.8.2

6.8.3

6.8.4

Municipal Manager;

Chairperson of the performance audit committee or the audit committee in the
absence of a performance audit committes;

Member of the mayoral or executive committee or in respect of a plenary type
municipality, another member of council; and

Municipal manager from another municipality.

The manager responsible for human resources of the municipality must provide
secretariat services to the evaluation panels referred to in sub-regulations (6.7) and (6.8).
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7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The performance of each Employee in relation to his / her performance agreement shall
be reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbal if performance is satisfactory:

First quarter : July — September NA

Second quarter : October — December NA

Third quarter : January — March Before end April 2017
Fourth quarter : April — June Before end January 2018

7.2 The Employer shall keep a record of the mid-year review and annual assessment
meetings. ‘

7.3 Performance feedback shall be based on the Employer’s assessment of the Employee's
performance.

7.4 The Employer will be entitled to review and make reasonable changes fo the provisions
of Annexure “A” from time to time for operational reasons. The Employee will be fully
consulted before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance

* management system is adopted, implemented and / or amended as the case may be. In
that case the Employee will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS
The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B.

9. OBLIGATIONS OF THE EMPLOYER

9.1 The Employer shall —

9.1.1 create an enabling environment to facilitate effective performance by the
employee;

9.1.2 provide access to skills development and capacity building opportunities;

9.1.3 work collaboratively with the Employee to solve problems and generate

solutions to common problems that may impact on the performance of the
Employee;

9.1.4 on the request of the Employee delegate such powers reasonably required
by the Employee to enable him / her to meet the performance objectives and
targets established in terms of this Agreement; and

915 make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him / her to meet the
performance objectives and targets established in terms of this Agreement.

10. CONSULTATION

10.1 The Employer agrees to consult the Employee timeously where the exercising of
the powers will have amongst others —

10.1.1 a direct effect on the performance of any of the Employee’s functions;
8
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10.1.2. commit the Employee to implement or to give effect to a decision made by
the Employer; and

10.1.3 a substantial financial effect on the Employer.

10.2  The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to
enable the Employee to take any necessary action without delay.

1. MANAGEMENT OF EVALUATION QUTCOMES

11.1  The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

11.2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration
package may be paid to the Employee in recognition of outstanding performance to
be constituted as foilows:

11.21 a score of 130% to 149% is awarded a performance bonus ranging from 5% to

9%; and
11.2.2 a score of 150% and above is awarded a performance bonus ranging from 10%

to 14%.
SCORE BONUS %
130 - 133 5
134 - 137 6
138 - 141 7
142 - 145 8
146 - 149 9
150 - 153 10
154 - 157 11
158 - 161 12
162 - 165 13
166 - 167 14

11.3  In the case of unacceptable performance, the Employer shall -

11.3.1 provide systematic remedial or developmental support to assist the

Employee to improve his or her performance; and

11.3.2 after appropriate performance counselling and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps o terminate
the contract of employment of the Employee on grounds of unfitness or

incapacity to carry out his or her duties.

12. DISPUTE RESOLUTION

12.1  Any disputes about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and/ or any other

matter provided for, shall be mediated by —-
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42.1.1 the MEC for local government in the province within thirty (30) days of receipt
of a formal dispute from the Employee; or

12.1.2 any other person appointed by the MEC.

12.1.3 In the case of managers directly accountable to the municipal manager, a
member of the municipal counci, provided that such member was not part of
the evaluation panel provided for in sub-regulation 27(4)(e} of the Municipal
Performance Regulations, 2008, within thirty (30) days of receipt of a formal
dispute from the employee,

whose decision shall be final and binding on both parties.

12.2  1In the event that the mediation process contemplated above fails, clause 20 of the

Contract of Employment shall apply.
13. GENERAL

13.1  The contents of this agreement énd the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

13.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/ her contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

13.3  The performance assessment results of the municipal manager must be submitted to

the MEC responsible for local government in the relevant province as well as the
national minister responsible for local government, within fourteen (14) days after the
conclusion of the assessment.

Thus done and signed at p(}»i“t '/&baﬂk%on this the.&l,fé'ay of%lﬁ‘f‘/ .. 2017

AS WITNESSES:

: 4
EMPLOYEE

2.

AS WITNESSES:

1. // %r?? %4-<
EXECUTIVE MAYOR/ MAYOR

2.

10
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PERFOCRMANCE AGREEMENT

MADE AND ENTERED INTO BY AND BETWEEN:

THE SARAH BAARTMAN DISTRICT MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER

DAYALAN MURUVEN PILLAY
(HEREIN REFERED TO AS THE 'EMPLOYER')

AND

BHEKUYISE MAKEDAMA
DIRECTOR: PLANNING AND INFRASTRUCTURE

SERVICES
(HEREIN REFERED TO AS THE ‘EMPLOYEE')

FOR THE FINANCIAL YEAR:
1 JULY 2016 - 31 OCTOBER 2016
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WHERERY IT iS AGREED AS FOLLOWS:

1. INTRODUCTION

1.1 The Employer has entered into a contract of employment with the Employee in
terms of section 57(1){a} of the Local Government: Municipal Systems Act 32 of 2000
(‘the Systems Act”). The Employer and the Employee are hereinafter referred to as
“the Parties”.

12 Section 57(1)(b) of the Systems Act, refer to “subject to a separate performance

' agreement concluded annually”, read with the Contract of Employment concluded
between the parties, requires the parties to conclude an annual performance
agreement.

1.3 The parties wish fo ensure that they are clear about the goals fo be achieved, and
' secure the commitment of the Employee to a set of outcomes that will secure local
government policy goals.

1.4  The parties wish to ensure that there is compliance with Sections 57{4A), 57(4B) of
the Systems Act refer to “performance objectives and targets that must be met, and
the time frames within which those performance objectives and targets must be
met"and 57(8) which states that "the performance objectives and targets referred to in
subsection (4)(a) must be practical, measurable and hased on the key performance
indicators set out from time to time in the municipality’s integrated development plan.

1.5  Thatin terms of the MFMA Regulations and Government Gazette Vol. 585, No.
37432 dated 14 March 2014, the Employee will obtain the minimum competency
reqirements to execute hisfher function is achieved by 30 September 2015.

2. PURPOSE OF THIS AGREEMENT
The purpose of this Agreement is fo -

2.1 comply with the provisions of Section 57(1)(b),(4A),(4B} and (5) of the Act as well as
the employment confract entered into between the parties;

22 specify objectives and targets defined and agreed with the employee and io
communicate to the employee the employer's expectations of the employeé’s
performance and accountabilities in alignment with the Integrated Development Plan,

Service Delivery and Budget Implementation Plan (SDBIP} and the Budget of the
municipality;

2.3 specify accountabifities as set out in a performance plan, which forms an annexure to
the performance agreement;
2.4 monitor and measure performance against set targeted outputs;

25 use the performance agreement as the basis for assessing whether the employee
has met the performance expectations applicable to his or her job;

2.6 in the event of outstanding performance, to appropriately reward the employee; and

2.7 give effect to the employer's commitment o a performance-orientated relationship

with its employee in attaining equitable and improved service delivery. C}g)

el
o
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3 COMMENCEMENT AND DURATION

3.1 This Agreement will commence on the 1 July 2016 and will remain in force until 30"
October 2016 thereafter a new Performance Agreement, Performance Plan and
Personal Development Plan shall be concluded between the parties for the next
financial year or any portion thereof.

3.2 The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreement and Performance Plan that
replaces this Agreement at least once a year by not later than the beginning of each
successive financial year.

3.3 This Agreement will terminate on the termination of the Employee’s contract of
employment for any reason.

3.4 The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon.

3.5 If ai any time during the validity of this Agreement the work envircnment alters
(whether as a result of government or council decisions or otherwise) to the extent
that the contents of this Agreement are no fonger appropriate, the contents shall
immediately be revised.

4 PERFORMANCE OBJECTIVES
4.1 The Performance Plan (Annexure A) sets out-

411 the performance objectives and targets that must be met by the Employee;
and

412 the time frames within which those performance chjectives and targets must
be met.

4.2 The performance cbiectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and based on the Integrated
Development Plan, Service Delivery and Budget implementation Plan (SDBIF) and
the Budget of the Employer, and shall include key objectives; key performance
indicators; target dates and weightings.

421 The key objectives describe the main tasks that need to be done.

422 The key performance indicators and means of verification provide the details
of the evidence that must be provided to show that a key objective has been
achieved.

423 The target dates describe the timeframe in which the work must be achieved.

424 The weightings show the relative importance of the key objectives to each
other.

43 The Employee’s performance will, in addition, be measured in terms of contributions
’ to the goals and strategies set out in the Employer's Integrated Development Plan.

5 PERFORMANCE MANAGEMENT SYSTEM

5.1 The Employee agrees to participate in the performance management system that
the Employer adopts or introduces for the Employer, management and municipal JSZ_)

staff of the Employer. W . N}‘\
o 5
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52

5.3

54

5.5

5.6

5.7

5.8

The Employee accepts that the purpose of the performance management system

will be to provide a comprehensive system with specific performance standards to

assist the Employer, management and municipal staif to perform to the standards
reguired.

The Employer will consult the Employee about the specific performance standards

that will be included in the performance management system as applicable to the
Employee.

The Employee undertakes to actively focus towards the promotion end
implementation of the KPAs (including special projects relevant to the employeg’s
responsibilities) within the local government framework.

The criteria upon which the performance of the Employee shall be assessed shall
consist of two components, both of which shall be contained in the Performance
Agreement.

551 The Employee must be assessed against both components, with a weighting
of 80:20 allocated to the Key Performance Areas (KPAs) and the Core
Competency Requiremenis (CCRs) respectively.

552 Each area of assessment will be weighted and will contribute a specific part
to the total score. -

553 KPAs covering the main areas of work will account for 80% and CCRs will
account for 20% of the final assessment.

The Employee’s assessment will be based on his / her perfermance in terms of the
-outputs / outcomes (performance indicators) identified as per altached Performance
Plan (Annexure A}, which are linked to the KPA’s, and will constitute 80% of the

overall assessment result as per the weightings agreed to between the Employer
and Employee:

Key Performance Areas (KPA's) Weighting
Municipal Institutional Development and Transformation 9.8%
Basic Service Delivery 56.9%
Local Economic Development (LED) 4.9%
Municipal Financial Viability and Management 158.7%
Good Governance and Public Participation 12.7%
Total 100%

In the case of managers directly accountable to the municipal manager, key
performance areas related to the functional area of the relevant manager, must be
subject to negotiation befween the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employee's assessment score. CCRs
that are deemed to be most critical for the Employee's specific job should be
selected (V) from the list below as agreed to between the Employer and Employese,
Three of the CCRs are compulsory for Municipal Managers:

CORE COMPETENCY REQUIRENMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES {CMC) l J l WEIGHT
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CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES (CMC)

N

WEIGHT

Financial Management

Change Management

Knowledge Management

Service Delivery Innovation

Problem Solving and Analysis

| People Manzgement and Empowerment

25

Client Orientation and Customer Focus

156

Communication

Honesty and Integrity

CORE OCCUPATIONAL COMPETENCIES (COC)

Competence in Self Managament

Interpretation of and implementation within the
legislative an national pelicy frameworks

Knowledge of Performance Management and
Reporting

Knowledge of global and South African specific
political, social and economic contexts

Competence in policy conceptualisation, analysis and
implementation

Knowledge of more than one functional municipal field
{ discipline

Skills in Mediation and Negotiation

Skills in Governance

Competence as required by other national line sector

|. deparments

Display and guidance of Programme and Project and
Fund Management

36

Application of Strategic Capability and { eadership

25

Exceptional and dynamic creativity fo improve the
functioning of the municipality

Total percentage

100%

6. EVALUATING PERFORNMANCE

6.1

6.2

6.3

The Performance Plan (Annexure A) fo this Agreement sets out -

8.1.1 the standards and procedures for evaluating the Employee’s performance; and

6.1.2 the intervals for the evaluation of the Employee’s performance.

Despite the establishment of agreed intervals for evaluation, the Employer may in
addition review the Employee’s performence at any stage while the contract of

employment remains in forcs.

Personal growth and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions

agreed to and implementation must take place within set time frames.

6.4 The Employee’s performance will be measured in terms of contributions to the goals

and strategies set out in the Employer's IDP.
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6.5 The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in the performance

plan:

(a) Each KPA should be assessed according fo the extent fo which the
specified standards or parformance indicators have heen met and with
due regard io ad hoc tasks that had to be parformed under the KPA.

{b) An indicative rating an the five-point scale should be provided for each

KPA.

{c) The applicable assessment rating calculator (refer to paragraph 8.5.3
below) musi then be used to add the scores and calculate a final KPA

score.

6.5.2 Assessment of the CCRs

{=)- Each CCR should be assessed according to the extent to which the
specified standards have been met.

(b) An indicative raling on the five-point scale should be provided for each

CCR.

(c) This rating should be multiplied by the weighting given fo each CCR
during the contraciing process, to provide a score.

() The applicable assessment rating calculator (refer to paragraph 6.5.1)

must then be used fo add the scores and caiculate a final CCR score.

6.5.3 Overall rating

An overall rating is calculated by using the applicable assessment-rating
calculator, Such overall rating represents the outcome of the performance

appraisal.

6.6 The assessment of the perfermance of ihé Employee will be based on the
following rating scale for KPA's and CCRs:

Level Terminology Description Rating
. 1]2]3[4]5
Outstanding Performance far exceeds the standard
performance expecied of an employee at this level. The
appraisal indicates that the Employee has
5 achieved above fully efiective results against
all performance criteria and indicators as
specified in the PA and Performance plan and
maintained this in all areas of rasponsibility
throughout the year.
Performance Perfarmance is significantly higher than the
significantly standard expecited in the job. The appraisal
above indicates that the Employee has achieved
4 expectations ahove fully effective results against more than
half of the performance criteria and indicators
and fully achieved all others throughout the
year,
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6.7

6.8

6.9

Level Terminology Description Rating

1213415

Fully effective Perfermance fully meets the standards
expected in all areas of the job. The appraisal
indicates that the Employee has fully
achieved effective results against  all
significant performance criterla and indicators
as specified in the PA and Performance Plan,

Not fuily effective | Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job.
The review/assessment indicates that the
employee has achieved below fully eifective
resulis against more than half the key
performance criteria and indicators as
specified in the PA and Performance Plan.

Unacceptable Performance does not meet the standard
performance expected for the job. The review/assessment
indicates that the employee has achieved
below fully eifective results against almost all
of the performance criteria and indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or ability to bring performance up
to the level expscted in the job despite
management  effors to encourage
improvement.

For purposes of evaluating the annual performance of the municipal manager, an
evaluation panel constituted of the following persons must be established -

6.7
6.7.2
B8.7.3

6.7.4
8.7.5

Executive Mayor,;

Chairperson of the performance azudit commiltee or the Chairperson or
designated performance managementi specialist of the audit committee in the
absence of a performance audit committee;

Member of the mayoral or executive committee or in respect of a plenary type
municipality, ancther member of council;

Mayor and/or municipal manager from another municipality; and

Member of a ward commities as nominated by the Executive Mayor.

For purposes of evaluating the annual performance of managers direcily accountable fo
the municipal managers, an evaluation panel constituted of the following persons must
be established -

6.8.1
6.8.2

6.8.3

5.8.4

Municipal Manager;

Chairperson of the performance audit committee or the Chairperson or
designated performance management specialist of the audit commitiee in the
absence of a performance audit committee,

Member of the mayoral or executive commitiee or in respect of a plenary type
municipality, another member of council; and

Municipal manager from another municipality.

The manager respensible for human resources of the municipality must provide
secretariat services to the evaluation panels referred fo in sub-regulations (6.7} and (6.8).

i oe

AN \
o
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7. SCHEDULE FOR PERFORMANCE REVIEWS

7.1 The perfarmance of each Employee in refation to his / her performance agreement shall
be reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbal if performance is satisfactory:

First quarter : July — September Before end Ocstoher 2016
Second quarter ; October — Decembar  Before end January 2017
Third quarter : January — March Before end April 2017

Fourth quarter : " April— June Before end January 2018

7.2 The Employer shall keep a record of the mid-year review and annual assessment
" meetings.

" 7.3 Performance feedback shall be based on the Employer’s assessment of the Employee’s
performance.

7.4 The Employer will be entifled o review and make reasonable changes to the provisions
of Annexure “A” from time to time for operational reasons. The Employee will be fully
consulted before any such ¢changa is made,

7.5 The Employer may amend the provisions of Annexure A whenever the performance
management system is adopted, implemented and / or amended as the case may be. In
that case the Employee will be fully consulted before any such change is made.

8. DEVELOPMENTAL REQUIREMENTS

The Persenal Development Plan (PDP) for addressing developmental gaps is aftached as
Annexure B.

9. OBLIGATIONS OF THE ENMPLOYER

8.1 The Employer shall -

9.1.1 create an enabling environment to facilitate effeclive performance by the
employes;

9.1.2 provide access to skills development and capagity building oppertunities;

9.1.3 work collaboratively with the Employee to solve problems and generate
solutions to common problems that may impact on the performance of the
Employee;

814 on the request of the Employee dslegate such powers reasonably required
by the Employee to enable him / her to meet the performance objectives and
targeis established in terms of this Agreement; and

9.1.5 make available to the Employee such resources as the Employee may

reasonably require from fime to time to assist him / her io meet the
performance objectives and targets established in terms of this Agreement,

10. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the exercising of
the powers will have amongst others —

10.1.1 adirect effect on the performance of any of the Employee's functions;

JUY
I
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10.1.2 commit the Employee to implement or to give effect to a decision made by
the Empleyer; and

10.1.3 a substantial financial effect on the Employer.

10.2  The Employer agrees to inform the Employee of the outcome of any decisions taken
pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to
enable the Employee fo take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCONIES

111 The evaluation of the Employee's performance will form the basis for rewarding
auistanding performance or correcting unacceptable performance.

11.2 A performance bonus of between 5% to 14% of the all-inclusive annual remuneration
package may be paid to the Employee in recognition of outstanding performance fo
be constituted as follows:

11.2.1 a score of 130% to 149% is awarded a performance bonus ranging from 5% to
9%; and

11.2.2 a score of 150% and above is awarded a performance bonus ranging from 10%
to 14%.

SCORE BONUS %
130-133 5
134 - 137 6
138 - 141 7
142 - 145 8
146 - 149 9
150 - 183 10
154 - 157 11
168 - 161 12
162 - 165 13
166 - 167 14

11.2.3 A pro rata bonus will be payable to the Employee based on the amount of full
menths employed, in the event that the evaluation peried is not for a full financial
year subject to the following: -.

That the evaluation period ke no less than 6 months
That the employee be employed on the last day of the financial year and undergo
a review during the agreed review pericd.
11.3  In the case of unacceptable performance, the Employer shall -

11.3.1 provide systematic remedial or developmental suppori to assist the
Employee to improve his or her performance,; and

11.3.2 after appropriaie performance counselling and having provided the
necessary guidance and/ or suppcrt as well as reasonable fime for

improvement in performance, the Employer may consider steps to terminate
the contract of employment of the Employee on grounds of unfitness or

incapacity to carry out his or her duties.

b NN
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12. DISPUTE RESOLUTION

12,1 Any disputes about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment andf or any other
matter provided for, shall be mediated by - '

12.1.1 the MEC for local government in the province within thirty (30) days of recelnt
of a formal dispute from the Emplovee; or

12.1.2 any othar person appointed by the MEC.

12.1.3 In the case of managers directly accountable to the municipal manager, a
member of the municipal council, provided that such member was not part of
the evaluation pansl provided for in sub-regulation 27(4) (e) of the Municipal
Performance Regulations, 2008, which states that “for purposes of evaluating
the annual performance of managers directly accountable to the municipal
managers, an evaluation panel must be constituted”, within thirty (30) days of
receipt of a formal dispute from the employee; whose decision shall be final
and binding on both parties.

12.2  In the event ihat the mediation process contemplated above falls, clause 20 of the
' Contract of Employment shall apply.

13. GENERAL

13.1  The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

13.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/ her contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

13.3  The performance assessment resulis of the municipal manager must be submitted to

the MEC res ible for local government in the relevant province as well as the
national minister r?spons for local government, within fourteen (14) days after ihe

conclusion of th 57%
Thus done and signed at ﬁ"ﬁ/ U 247, 2"'// on this the L

AS WITNESSES:

.. day of...‘.\}..t.’%j...zo’_lﬁ

.~ EMPIQYEE

2 et

AS WITNESSES:

Déﬁ\

MUNICIPAL MANAGER
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PERFORMANCE AGREEMENT

“J

MADE AND ENTERED INTO BY AND BETWEEN:

THE SARAH BAARTMAN DISTRICT MUNICIPALITY
AS REPRESENTED BY THE MUNICIPAL MANAGER

DAYALAN MURUVEN PILLAY
(HEREIN REFERED TO AS THE ‘EMPLOYER'’)

AND

PUMELELO KATE

DIRECTOR: ECONOMIC DEVELOPMENT
(HEREIN REFERED TO AS THE ‘EMPLOYEE')

FOR THE FINANCIAL YEAR:
1 JULY 2016 - 30 SEPTEMBER 2016
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WHEREBY IT IS AGREED AS FOLLOWS:

1.

INTRCDUCTION

1.1
1.2
1.3

1.4

1.2

The Employer has entered into a contract of employment with the Employee in
terms of section 57(1)(a) of the Local Government: Municipal Systems Act 32 of 2000
{"the Systems Act’). The Employsr and the Emnloyee are hereinafter referred 1o as
"the Parties”.

Section 57(1)(b) of the Systems Act, read with the Contract of Employment
conciuded between the pariies, requires the parties to econclude an annual
performance agreement. -

The parties wish to ensure that thay are clear about the goals to be achieved, and
secure the commitment of the Employee fo a set of outcomes that will secure local
government policy goals.

The parties wish to ensure that there is compliance with Sections 57(4A), 57(4B) and
57(5) of the Systems Act.

That in terms of the MFMA Regulations and Govermnment Gazette Vol. 585, No.
37432 dated 14 March 2014, the Employee will obtain the minimum competency
requirements to execute his/her function is achieved by 30 September 2015.

PURPOSE OF THIS AGREEMENT

The purposs of this Agreement is to -

2.1

2.2

2.3

2.4

25

26

2.7

comply with the provisions of Section 57(1){b),(4A),(4B) and (5) of the Act as well as
the employment contract entered into between the parties;

speciiy objectives and targeis defined and agreed with the employee and f©
communicate to the employee the employer's expectations of the employee's
performance and accountabilities in alignment with the Integrated Development Plan,
Service Delivery and Budget Implementation Plan (SDBIP) and the Budget of the
municipality;

spacify accountabilities as set out in a performance plan, which forms an annexure to
the performance agresment;
monitor and measure performance against set targeted outputs;

use the performance agreement as the basis for assessing whether the employee
has met the performance expectations applicable to his or her job;

in the event of outstanding performance, to appropriately reward ihe employse; and

give effect fo the employer's commitment to a performance-orientated relationship
with its employee in attaining equitable and improved service delivery.

COMMENCEMENT AND DURATION

3.1

This Agreement will commence on the 1% July 2015 and will remain in force until 36™
June 2016 thersafter a new Performance Agreement, Performance Plan and
Personal Development Plan shall be concluded between the parties for the next
financial year or any portion thereof.

202



3.2

3.3

- 34

3.5

The parties will review the provisions of this Agreement during June each year. The
parties will conclude a new Performance Agreesment and Performance Plan that
replaces this Agreement at least once a year by not later than the beginning of each
successive financial year,

This Agreement will terminate on the termination of the Employee's confract of
employment for any reascn.

The content of this Agreement may be revised at any time during the above-
mentioned period to determine the applicability of the matters agreed upon.

if at any time during the validity of this Agreement the work environment alters
(whether as a result of government or council decisions or otherwise) to the extent
that the contents of this Agreement are no longer appropriate, the contenis shall
immediately be revised. '

PERFORMANCE OBJECTIVES

4.1

4.2

4.3

The Performance Plan (Annexure A) sets ou-

411 the performance objectives and targets that must be met by the Employes;
and

412 the fime frames within which those performance objectives and targets must
be met.

The performance objectives and targets reflected in Annexure A are set by the
Employer in consultation with the Employee and hased on the Integrated
Development Plan, Service Delivery and Budget Implementation Plan (SDBIP} and
the Budget of the Employer, and shall include key objectives; key perfarmance
indicators; target dates and weightings.

421 The key objectives describe the main tasks that need to be done.

4.2.2 The key performance indicators and means of verification provide the details
of the evidence that must be provided to show that a key objective has been
achieved.

4.2.3 The target dates describe the timeframe in which the Work must be achieved.

42.4 The welghtings show the relative importance of the key objectives to each
other.

The Employee’s performance will, in addition, be measured in terms of contributions
to the goals and strategies set out in the Employer’s Integrated Development Plan.

PERFORMANCE MANAGEMENT SYSTEM

51

52

The Employee agrees to participate in the performance management system that

~ the Employer adopts or introduces for the Employer, management and municipal

staff of the Employer.
The Employee accepts that the purpose of the performance management system
will be to provide a comprehensive system with specific performance standards to

assist the Employer, management and municipal staff to perform to the standards
required.

77
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5.3

5.4

5.5

5.6

5.7

5.8

The Employer will consult the Employee about the specific performance standards

that will be included in the performance management system as applicable to the
Employee.

The Employee undertakes to actively focus towards the promotion and
implementation of the KPAs (including special projects relevant to the employee's
responsihilities) within the local government framework.

The criferia upon which the performance of the Employee shall be assessed shall

consist of two components, both of which shall be contained in the Performance
Agreement. -

56,1 The Employee must be assessed against both components, with a weighiing
of 80:20 allocated to the Key Performance Areas (KPAs) and the Core
Competency Requirements (CCRs) respectively,

5.58.2 Each area of assessment will be weighted and will contribute a specific part
fo the total score.

5.5.3 KPAs covering the main areas of work will account for 80% and CCRs will
account for 20% of the final assessment.

The Employee’s assessment will be based on his / her performance in terms of the
outputs / outcomes (performance indicaters) identified as per attached Performance
Plan (Annexure A), which are linked to the KPA's, and will constituie 80% of the

overall assessment result as per the weightings agreed to between the Employer
and Employee:

Key Performance Areas (KPA's) Weighting
Municipal Institutional Development and Transformation 3.64%

Basic Service Delivery : 1]

Local Economic Development {LED) 52.74%
Municipal Financial Viability and Management 18.18
Good Governance and Public Participation 25.46%
Total 100%

In the case of managers directly accountable to the municipal manager, key
performance areas related to the functional area of the relevant manager must be
subject to negotiation between the municipal manager and the relevant manager.

The CCRs will make up the other 20% of the Employee’s assessment score. CCRs
that are deemed to be most critical for the Employee’s specific job should be
selected (V) from the list below as agreed fo between the Employer and Employee.
Three of the CCRs are compulsory for Municipal Managers:

CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES (CMC) J WEIGHT
Strategic Capability and Leadership 4 25
Programme and Project Management o 25
Financial Management Yy 15
Change Management
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CORE COMPETENCY REQUIREMENTS (CCR) FOR EMPLOYEES

CORE MANAGERIAL COMPETENCIES (CMC)

J

WEIGHT

Knowledge Managament

Sejvice Belivery Innovation

Problem Solving and Analysis

People Management and Empowsrment

Client Orientation and Customer Focus

10

Communication

Hanesty and Integrity

CORE OCCUPATIONAL COMPETENGIES {COG)

Competence in Self Management

Interpretation of and implementation within the
legislative an national policy frameworks

Knowiedge of Performance Management and
Reportiing

Knowledge of global and South African specific
political, social and economic contexts

Competence in policy conceptualisation, analysis and
implementation

< A ]| &

Knowledge of more than one functional municipal field
I discipline

Skills in Mediation

Skills in Governance

Competence as required by other national line sector
departmenits

Exceptional and dynamic creativity to improve the
functioning of the municipality

Total percentage

100%

6. EVALUATING PERFORMANCE

6.1

8.2

6.3

8.4

8.5

The Perfermance Plan (Annexure A) to this Agreement sets out -

6.1.1 the standards and procedures for evaluating the Employee’s performance; and

8.1.2 the intervals for the evaluafion of the Employee’s performarnce.

employment remains in force.

Personal growih and development needs identified during any performance review
discussion must be documented in a Personal Development Plan as well as the actions
agreed to and implementation must take place within set time frames.

The Employee’s performance will be measured in terms of contributions to the goals

and stralegies sef out in the Employer's 1DP.

The annual performance appraisal will involve:

6.5.1 Assessment of the achievement of results as outlined in the performance

5

plan:
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(a)

{b)

(©)

Each KPA should be assessed according to the extent to which the
specified standards or performance indicators have been met and with
due regard to ad hoc tasks that had fo be performed under the KPA.

An indicative rating on the five-point scale should be provided for each
KPA,

The applicable assessment rating cateulator {refer to paragraph 6.5.3
below) must then be used to add the scores and calculate a final KPA
score.

6.5.2 Assessment of the CCRs

(a)
)
()

@

Each CCR should be assessed according to the extent to which the
specified stantards have been met.

An indicative rating on the five-point scale should-be provided for each
CCR.

This rating sheuld be multiplied by the weighting given to each CCR
during the contracting process, to provide & score.

The applicable assessment rating calculator (refer to paragraph 6.5.1)
must then be used to add the scores and calculate a final CCR score.

8.5.3 Overall rafing

An overall rating is calculated by using the applicable assessment-rating
calculator.  Such overall rating represents the ouicome of the performance
appraisal.,

6.6 The assessment of the performance of the Employee wili be based on the
following rating scale for KPA's and CCRs:

Level Terminology Description Rating
112131415
Quistanding Performance far exceeds the standard
performance expected of an employee at this level. The
appraisal indicates that the Employee has
5 achieved ahove fully effective results against
all performance criteria and indicators as
specified in the PA and Performance plan and
maintained this in all areas of responsibility
throughout the year.
Performance Performance is significantly higher than the
significantly standard expected in the job. The appraisal
above indicates that the Employee has achieved
4 expectations above fully effective results against more than

half of the performance criteria and indicators
and fully achieved all others throughout the
year.
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6.7

6.8

6.8

Level Terminology Description Rating

1]213]4]s

Fully effective Performance fully meefs the standards
expected in all areas of the job. The appraisal
indicates that the Employee has fully
achieved eifective results against all
significant performance criteria and indicators
as specified in the PA and Performance Plan.

Not fully effective’ | Performance is below the standard required
for the job in key areas. Performance meets
some of the standards expected for the job,
The review/assessment indicates that the
employee has achieved below fully effective
results against more than haif the key
performance criteria and indicators as
specified in ths PA and Performance Plan.

Unacceptable Performance does not meet the standard
perfermance expected for the job. The review/assessment
indicates that the employee has achieved
below fully effective results against almost all
of the performance criteria and Indicators as
specified in the PA and Performance Plan.
The employee has failed to demonstrate the
commitment or abllity to bring performance up
fo the level expected in the job despite
‘management  efforis  to encourage
improvement.

For purposes of evaluating the annual performance of the municipal manager, an
evaluation panel constituted of the following persons must be established -

6.7.1
8.7.2
6.7.3

8.7.4
8.7.5

Executive Mayor;

Chairperson of the performance audit committee or the Chairperson or
designated performance management specialist of the audit committee in the
absence of a performance audit committes;

Member of the mayoral or executive committee or In respect of a plenary type
municipality, another member of council;

Mayor and/or municipal manager from another municipality; and

Member of a ward committee as nominated by the Executive Mayor.

For purposes of evaluating the annual performance of managers directly accountable to
the municipal managers, an evaluation panel constituted of the following persons must
be established -

5.8.1
8.8.2

6.8.3

6.8.4

Municipal Manager;

Chairperson of the performance audit committee or the Chairperson or
designated performance management specialist of ihe -audit committee in the
absence of a performance audit committee;

Member of the mayoral or executive committee or in respect of a plenary fype
municipality, ancther member of council; and

Municipal manager from another municipality.

The manager responsible for human rescurces of the municipality must provide
secretariat services {o the evaluation panels referred ta in sub-regulations (8.7) and {(5.8).
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7.

SCHEDULE FOR PERFORMANGCE REVIEWS

7.1 The performance of each Employee in relation to his / her parformance agreement shall
be reviewed on the following dates with the understanding that reviews in the first and
third quarter may be verbal if performance is satisfactory:

First quarter : July — September Before end October 2015
Second quatter : October — December  Before end January 2016
Third gquarter : January - March Before end April 2016

Fourth quarter : April — June Before end January 2017

7.2 The Employer shal keep a record of the mid-year review and annual assessment
meetings.

7.3 Performance feedback shall be based on the Employer's assessment of the Employee's
performance.

7.4 The Employer will be entitled to review and make reasonable changes to the provisions
of Annexure "A” from time to time for operational reasons. The Employee will be fully
consulied before any such change is made.

7.5 The Employer may amend the provisions of Annexure A whenever the performance

management syster is adopted, implemented and / or amended as the case may be. In
that case the Employee will be fully consulted before any such change is made.

DEVELOPMENTAL REQUIREMENTS

The Personal Development Plan (PDP) for addressing developmental gaps is attached as
Annexure B. :

OBLIGATIONS OF THE EMPLOYER
2.1 The Employer shall -

9.1.1 greate an enabling environment to facilitate effective performance by the
employes;

2.1.2 provide access to skills development and capacity building opporfunities;

9.1.3 work coilaboratively with the Employee to solve problems and generate

solutions {o comman problems that may impact on the performance of the
Employee;

9.1.4 on the request of the Employee delegate such powers reasonably required
by the Employee to enable him / her to meet the performance objectives and
targets established in terms of this Agreement; and

8.1.5 make available to the Employee such resources as the Employee may
reasonably require from time to time to assist him / her fo meet the
performance objectives and targets established in terms of this Agreement.

410. CONSULTATION

10.1  The Employer agrees to consult the Employee timeously where the exercising of
the powers will have amongst others —

10.1.1 a direct effect on the performance of any of the Employee’s functions;

208



10.2

10.1.2 commit the Employee to implement or io give effect to a decision made by
the Employer; and

10.1.3 a substantial financial effect on the Employer.
The Employer agrees fo inform the Employee of the outcome of any decisions taken

pursuant to the exercise of powers contemplated in 10.1 as soon as is practicable to
enable the Emnloyes to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION OUTCOMES

11.1

11.2

The evaluation of the Employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable performance.

A performance bonus of between 5% to 14% of the all-inclusive annual remuneration
package may be paid to the Employee in recognition of outstanding performance fo
be constituted as follows:

11.2.1 a score of 130% to 149% is awarded a performance bonus ranging from 5% to

9%:; and
11.2.2 a score of 150% and above is awarded a performance bonus ranging from 10%

to 14%.
SCORE BONUS %
130-133 5
134 - 137 6
138 - 141 7
142 - 145 g
146 - 149 9
150 - 153 10
154 ~ 157 11
158 - 161 12
162 - 165 13
166 - 167 14

11.2.3 A pro rata bonus will be payahle to the Employee based on the amouni of full

months employed, in the event that the evaluaticn period is not for a full financiat
year subject to the following: -

That the evaluation period be no less than & months

11.3

That the employee be employed on the last day of the financial year
and undergo a review during the agreed review period,

In the case of unacceptable performance, the Employer shall -

11.3.1 provide systematic remedial or developmental support to assist the
Employee to itprove his or her performance; and

11.3.2 after appropriate performance counselling and having provided the
necessary guidance and/ or support as well as reasonable time for
improvement in performance, the Employer may consider steps to terminate
the contract of emplayment of the Employee on grounds of unfitness or
incapacity to carry out his or her duties.

37
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12. DISPUTE RESOQOLUTION

12.1  Any disputes about the nature of the Employee’s performance agreement, whether it
relates to key responsibilities, priorities, methods of assessment and! or any other
matter provided for, shall be mediated by —

12.1.1 the MEC for lacal government in the province within thirty (30) days of receipt
of a formal dispute from the Em nloyes; or

12.1.2 any other person appointed by the MEC.,

12.1.3 In the case of managers directly accountable to the municipal manager, a
member of the municipal council, provided that such member was not part of
the evaluation panel provided for in sub-regulation 27{4)(e) of the Municipal
.Performance Regulations, 2006, within thirty (30) days of recsipt of a formal
dispute from the employee;

whose decision shall be final and binding on both parties.

122 In t.he event that the mediation process contemplated above falls, clause 20 of the
Contract of Employment shall apply.

13. GENERAL

13.1  The contents of this agreement and the outcome of any review conducted in terms of
Annexure A may be made available to the public by the Employer.

13.2  Nothing in this agreement diminishes the obligations, duties or accountabilities of the
Employee in terms of his/ her contract of employment, or the effects of existing or
new regulations, circulars, policies, directives or other instruments.

13.3  The performance assessment results of the municipal manager must be submitted to

the MEC rezspcznsible for local government in the relevant province as well as the

national mikister respcyéible for local government, within fourtee&ﬂfﬁ*d'ays aiter the
conclusion of € assessment,

Y.
Thus done and signed at ﬂ}ﬂj @/lZAMHOR this the..Zﬁ day of... \EU"""’V 201@

AS WITNESSES:

1. C ‘ \
(/M EMPLOYEE \
2, il

AS WITNESSES:
5 ; Zy

. Lo/
7 MUNICIPALMANAGER—
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PERFORMANCE PLAN : Riaaz R. Lorgat (Director: Finance and Corporate Services) Page2 of 5

PERFORMANCE PLAN : Riaaz R. Lorgat (Director: Finance and Corporate Services)
20162017
. ereV Targets
Objective Strategy CrIoMmance | annual Target Proof Weighting{  geptember December
I(gcr!gjzeéto)r . 2016/2017 20162017 March 2016/2017 | June 2015/2017
KPA 1. BASIC SERVICE DELIVERY
General Ensure that the|Completion of 4 x checklists |4 x checklists 9%;1 checklist 2 chaclist 3 checklist 4 checklist

Municipality the CHASA

complies with  |quarterly safety

Legislation checklist

applicable to it

KPA 2. MUNICIPAL INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION
General Co-ordinate Recruitment 100% Log 1.9%{100% completed 100% completed 100% completed 100% completed
recruitment process ccmpliance to

and selection  jcompleted the 12 week

DProcesses within 12 turn-around
weeks time by HR
Ensure 100% SBDM EE Plan 1.9%; Full compliance itto  Full compliance o |Full compliance ito  §Full compliance ito
compliance, implementation EE Plan targets for  |EE Plan targets for  |EE Plan targets for 1EE Plan targets for
implementation |and monitoring 2015/16 and EE Act |2015/16 and EE Act |2015/15 and EE Act 12015/16 and EE Act
and monltoring |of SBDM's EE
of the EE Act  |plan and EE Act
and SBDM's EE ias per the
plan targets for

2015/16
Ensure 100% SBDM EE Plan 1.9%;Full compliance ito  |Full compliance ito  |Full compliance ite  [Full compliance ito
cempliance, Implementation EE Plan targets for |EE Plan targets for |EE Plan targets for {EE Plan targets for
implernentation jand monitoring 2015/16 and EE Act |2015/16 and EE Act [2015/16 and EE Act 2015/16 and EE Act
and menitoring |of SBDM's EE
of the EE Act  |plan and EE Act
and SBOM's EE [as5 per the
plan targets for

2015/16

A legally 100% 100% Log 1.9%!100% 100% 100% 100%

compliani disciplinary

municipallty  ihearings
organised
within 2
months after
service of
notice of
misconduct.

Training 100% 100% Proof of 1.9%:;100% Progress and |100% Progress and {100% Progress and [100% Progress and
Development  [Approved SDF, |completed Expenditure In terms | Expenditure In terms |Expenditure in termsiExpenditure in terms
and Impfementationjcourses, budget of plan of plan of plan of plan
implementation fand spent aligned to
and Expenditure  iskills
expenditure development
skills plan
development
plan for F&CS

Exercise 100% of CDM  |100% recorded Correspondence| 1.9% Reports to Mayoral {Reports to Mayoral  {Reports to Mayoral |Reports to Mayoral

financial budget spent  [as actual (Mayoral, MM, and % recorded as  land % recorded as  :and % recorded as  jand % recorded as

control gver  ion Directors) actual actual actual actual

SBDM implementing
its workplace
skills plan
Facilitate the  :Approved Coungil 1.9%n/fa n/a revision of budgete {policiies approved by
development  ‘budget related |approved related policies council
and policies policies
Implementation
of budget
related policies

To ensure that |100% of 100% Performance 2.8%!All plans In place,  |First quarter reports iSecond guarter Third and Fourth

the PMS is indicators met review report signed and sent to  jand reviews sent to ireports and reviews iquarter reports and

implemented  |oy officials (all officials) 4th PMS Officer PMS Officer sent to PMS Officer jreviews sent to PMS
and maintained|reporting quarter Officer

In accordance |directly to post

with according to

Legistation Perfarmance
Plans {shown
through review
documentation)

To maintain  |Existence of a {4 Quarterly Minutes of 1.9%lEnsure 100% Ensure £00% Ensure 100% Ensure 100%

harmonious functional LLF  imeetings meetings functionallty of ILF  [functionality of LLF  [functionality of LLF  §functionality of LLF

and content

labour relations

To ensure 100% 100% Strategic |Report 3.7%|NA NA 50% Strategic 100% Strategic

implementationfimplementation [decisions decisions decisions

of decisions of decisions for [implemented implemented implemented
Department for the
taken at Department
Strategic
Planning
Sessions

Ensure that Ensure 72 72 Job Report 4.6%){NA NA 50 out of 72 job 72 jobs evaluated in

Job Evaluation [job/positions  [positions are nositions eviuated in {the SBDM and LM's

of positions in |are evaluated |evaluated In the SBDM and LM's

the SBOM and |In SBDM and  |the SBDM and

LM's are LM’s LM’s

completed

To establish |Relocation Securing of  [Securingofa  |Report 3.7%;Progress report on - [Progress report on  {Progress report on  {Progress report on
http://cacadu/idpproject2012/PlanPrintPage.aspxiRlanld=1652 2017/05/13
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PERFORMANCE PLAN : Riaaz R. Lorgat (Director: Finance and Corporate Services)
2016/2017
o ereV Targets
. 'erformance -
Objective Strategy Indicator | Annual Target Proof Welghting | september December
(Project) 2016/2017 2016/2017 March 20316/2017 June 2016/2017
an SBDM SBDM offices  |funding for the loffice block In securing of funding {securing of funding |securing of funding | securing of funding
institution to |to Kirkwood  jrelocation to [Kirkweod for and submited to and submited to and submited to and submited to
its area of Kirkwocd CDM relocation Council Council Council Council
jurisdiction
by 2017
KPA 4, MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
To Improve |improve Provision of Provide Report 1.9%:NA Administrative Improved Financial FProvide assistance
effectivenessicorporate assistance to 7 |assistance planning and Mangagement through 1 training
in municipa! [governance LMs in respect [through 1 preparation to hold  |process, policies, workshops held in
financial systems both  jto GRAP training workshop with 7LM's {procedures and GRAP compliance for
management|in the district  jcompliance and jworkshops held at SBDM internal controls and (7 LM's
and LMs improve Audit tin GRAP dealing with specific
Outcomes compliance and Ag findings in
(FINOD161) new standards management letter
by making and assisting with
available the preparation on
financial the audit plan
management
suppaort to deal
with lssues
raised in the
L1
General Exercise Preparation of }Adopted Adoption by 8.3%]|NA Roll-over budgets  |Draft budget tabled |Approved budget by
financial a funded budget Council received 31 May annually
control over  |budget
SBOM Delivery of Defivered on or |Proof of 8.3%|Statements Response provided  [Final letter included [NA
reviewed before 31 delivery delivered on or to Draft in annual report
financial August before 31 August  |{Management letter
staterments to
OAG on or
before 31
August
annually
prepared in
terms of the
prescribed
framework
At least 90% of j90% of project [Annual financial 1.9%INA Projected NA 90% of project
project budget [hudget statements expenditure within budget implemented
implemented  jimplemented 10%
Adherence to  [Collection of  [90% Financial 9%{NA NA NA less than 10%
budgetary outstanding statements
matters debt and
unconditional
grants
Qperating <10% Financial 1.9%INA NA NA less than 10%
expenditure statements
variance for
F&CS not to
exceed 10%
To ensure Achelving a Balanced cash {Financial 2.8%; NA NA NA Balanced cash flow.
financial balanced cash |flow for year jstatements Meeting finacial
sustainability  |flow where the commitments
municipality Is
able to meet all
Its financial
commitments
in the financial
year
Lebby for 4 Successful - {Increased Reports/copies 4.6%!1 Successful 1 Successful 1 Successful 1 Successful
funding submissions to {funding or of submissions subrnission to sector submission to sector jsubmission to sector [submission to sector
sector investment as departments/funders departments/funders depariments/funders departments/funders
departments /  [result of
possible submissicns
funders for and
Flanance and  |presentations
Corporate -
Services
Department
KPA 5. GOOD GOVERNANCE AND PUBLIC PARTICIPATION
General Ensure that implementation;3 Reports Plan and 3 4.6%;Capacity building Report to Capacity  jReport to Capacity  jReport to Capacity
capacity of the CDM (quarterly) to  |reports plan for Finance and |Building Manager  |Building Manager  [Building Manager
support to LMs jCapacity Capacity Corporate Services ’
is given prigrity jbuilding Building Developed
strategy - Manager
Finance and
Corporate
Services
Ensure that thejDelivery of Delivered on or |Proof of 3.7%|Statements Response provided |Final letter included INA
Municipality consolidated  |before 30 delivery delivered on or to Draft in annual report
jcomplies with  jfinancial September before 30 Management letter
Leqgislation statements to September
applicable to it (OAG on or
befora 30
September
annually
|IDEI% Legal  |90% MFMA checklist 1.9%{100% overall legal [100% overall legal {100% overall legal |100% overall legal

2017/05/13
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PERFORMANCE PLAN : Riaaz R. Lorgat (Director: Finance and Corporate Setvices)
2016/2017
R I_fl(ey Targets
Objective Strategy inggag:e Annual Target Proof Welghting | geptember Decernber
(ijezt) 2016/2017 2015/2017 March 2016/2017 | June 2016/2017
compliance to complete with compliance to all keylcompliance to all keyjcompliance to all key.compliance to al; key|
all key comments; In- leglstation legislation legislation legislation .
leqgislation and vear reporting
by-laws
Risk Ensure that 100% contrels {Internal Audit 2.8%]100% contrels in 100% contrals in 100% controls in 100% contrals in
Management  [sufficientand  |in place to reports place to counter place to counter place to counter place to counter
effective manage risks visks risks risks risks
controls are in
place to
management
risks (Risk
Management
Register,
Meetings held
and Annual
Risk
Management
Workshop)
Exercise Receipt of a Clean Audit Clean Audit 9.3%|NA Response provided |Receipt of a Clean  |[NA
financial Clean Audit Report Report from AG ilo Draft Audit report and
contrel over  |Report Management letter jinclusion of same in
5SBDM annual report
A legally No repeat 100% Internal Audit 2.8%|NA Response provided {Receipt of a Clean  [NA
compliant findings raised |[compliance to  [reports and AG ito Draft Audit report and
municipality  [in Internal and |internal Reports Management letter {inclusion of same in
External Audit |controls annual report
Reports
Exercises 100% 100% Internal and 2.8%]100% compliance to 1100% compliance to {100% compliance to }100% compliance to
budget contro! [compliance to  [compliance External Audit policy policy policy policy
in order to SCM and Reports .
prevent over/ [Unauthorised,
unauthorized  (Irregular,
expenditure.  |Fruitless and
Wasteful
Experdliture
Policy
To ensure 100% 100% Counci!  (Report on 1.9%]100% Council 100% Councll 100% Council 100% Council
effective Implementation|Resolutions implementation Resolutions Resolutions Resolutions Resalutions
Council of Council implemented  |of Council implemented implemented implemented implemented
Meetings Resclutions partaining to  [Resolutions
administration the Department
To ensure 100% 100% Report 4.6%|100% 100% 100% 100%
effective and  |implementation |implementation implementation of  {implementation of  |implementation of  limplementation of
efficient of the Back 2 |of the Back 2 Back 2 Basics Pian  jBack 2 Basics Plan  |Back 2 Basics Plan  jBack 2 Basics Plan
service delivery|Basics Plan of |Basics Plan for F&CS for F&CS for F&CS for F&CS
F&CS issues for F&F
100% 100% Report 4.6%]100% 100% 100% 100%
implementation |implementation implementation of  jimplementation of  implementation of  jimpfementation of
of the Back 2 |of the Back 2 Back 2 Basics Plan  |Back 2 Basics Plan  {Back 2 Basics Plan  {Back 2 Basics Plan
Basics Plan of |Basics Plan for F&CS for F&CS for FACS for F&CS
F&CS issues for F&I

http://cacadu/idpproject2012/PlanPrintPage.aspxfPlanld=1652
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PERFORMANCE PLAN : Riaaz R. Lorgat (Director: Finance and Corporate Services) ~Page 5 of 5

CORE COMPETENCY REQUIREMENTS (CCR's) : Riaaz R. Lorgat (Director: Finance and Corporate Services)

2016/2017
Targets
Core Competency T
; Annual Target Proof Weighting September December
Requirement 201672017 2016/2017 March 2016/2017 June 2016/2017
CCR 1, MANAGERIAL
Strategic Capability Displays standard  |Evidence of 20%Evidence of |Evidence of Evidence of Displays standard
and Leadership aligned to that standard achievement / working jachievement / working {achlevement / working }aligned to that
recommended in the |achieved as towards. the standard  jtowards the standard  |towards the stardard  {recommended in the
MSA competency  [documented in a MSA competency
guidelines written report guidelings
CCR 2, OCCUPATIONAL
Financial Management {Displays standard  |Evidence of 20%|Evidence of Evidence of Evidence of Displays standarg
aligned to that standard achievement / working iachieverent / working {achievement / working |aligned to that
recommended in the |achieved-as towards the standard  {towards the standard  {towards the standard  [recommended in the
MSA competency documented In a MSA competency
quidelines written report guidelines
People Management | Displays standard Evidence of 20%|Evidence of Evidence of Evidence of Displays standard
and Empowerment aligned to that standard achievement / working [achievement / working {achievement / working |aligned to that
recommended in the |achieved as towards the standard  |towards the standard  |towards the standard  [recommended in the
MSA competency documented in a MSA competency
guidelines written report guidelines
Interpretation of and  |Demonstrated Evidence of 20%|Demonstrated evidence|Demenstrated evidence|{Demanstrated evidence| Demonstrated
implementation within levidence accordingly \standard accordingly accordingly accordingly evidence accordingly
the legislative and achieved as
national pelicy documented in 2
frameworks writien report -
Client orientation and | Displays standard Evidence of 20%;Evidence of Evidence of Evidence of Displays standard
Customer Focus recommended In the {standard achievement / working |achievement / working (achlevement / working {recommended in the
MSA competency achieved as towards the standard  |towards the standard  towards the standard | MSA competency
guidelines documented in a recommended inthe  |recommended inthe  recommended in the  |guidelines
written report MSA competency MSA competency MSA competency
guidelines guidelines guldelines
http://cacadw/idpproject2012/PlanPrintPage.aspx3P]anld=1652 2017/05/13



ANNEXURE L

Eastern Cape: Sarah Baartman District Municipality{DC10) - Schedule of Service Delivery Standards Table 2017/18

Standard

Service Level

Solid Waste Removal

Premise based removal (Residential Frequency)

Premise based removal (Business Frequency)

Bulk Remaval {Frequency}

Removal Bags provided(Yes/No)

Garden refuse removal Included (Yes/Nao)

Street Cleaning Frequency in CBD

Street Cleaning Frequency in areas excluding CBD

Hew soon are public areas cleaned after events (24hours/48hours/lenger)

Clearing of illegal dumping {24hcurs/d48hours/longer)

Recyeling or envirenmentally friendly practices{YesiNo}

Licenced landfill site(Y'es/No)

n/a - The District Municipality
does not provide this services as
the service Is provided by the
Local Municipalities within the
District

Water Service

Water Quality rating (Biue/Green/Brown/ND drop)

Water quality testing Is performed
by the District Municipality for the
Local Municipalities within the
District. The Lecal Municlpalities
hava diffarent water quality
ratings.

Is free water available to all? (Allfonly to the indigent consumers)

Frequency of meter reading? (psr month, per year)

Are estimated consumption caleulated on actual consumption over (two month's/three month's/longer period)

On average for how long does the municipality use estimates before reverting back to actual readings? {months)

Durafion (hours) before availability of water is restored in cases of service interruption (complete the sub questions)

One service connection affected (number of hours)

Up o 5 service connection affected (number of hours)

Up to 20 service connection affected {number of hours)

Feeder pipe larger than 800mm (number of hours)

What is the average minimum water flow in your municipality?

Do you practice any envirenmental or scarce resource protection activities as part of your operations? (Yes/Na)

How long does it take to replace faully water meters? {days)

Do you have a cathedic protection system in place that is operational at this stage? (Yes/No}

Waler is only free o Indigents

nfa - The District Municipality
does not provide this services as
the sarvice is provided by the
Local Municipalities within the
District

Electricity Service

What is your electricity availability percentage on average per month?

Do your municipality have a ripple control in place that is operational? (Yes/No)

How much deo you estimate is the cost saving in utilizing the ripple control system?

What is the frequency of meters being read? (per month, per year)

Are estimated consumption caleulated at consumption over (two month'sithree month'sflonger period)

On average for how long does the municipality use estimates before reverting back to actual readings? (manths)

Duration before availability of efectricity is restored in cases of breakages (immediately/one day/two daysflonger)

Are accounts normally calculated on actual readings? (Yes/no)

Do you practice any environmental or scarce resource protection activities as part of your operations? (Yes/No)

How long does it take to replace faulty meters? (days)

Do you have a plan to prevent illegal connections and preventicn of electricity theft? (YesiNg)

How effective is the aclion plan in curbing line losses? (Good/Bad)

How soon does the municipality provide a quotation to a customer upon a written request? (days}

How long dees the municipality takes to provide electricity service where existing infrastructure can be used? (working days)

How long dees the municipality takes to provide electricity service for low voltage users where network extension is not required?

(working days)

How long does the municipality takes to provide electricity service for high voltage users where network extension is not required?

(working days)

nfa - The District Municipality
daes not provide this services as
the service s provided by the
Local Municipalities within the
District
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Sewerage Service

Are your purification system effective enough to put water back in 1o the system after purification?

To what extand do you subsidize your indigent consumers?

How long does it take {o restore sewerage breakages on average

Severe overflow? (hours)

Sewer blocked pipes: Large pipes? (Hours)

Sewer blocked pipes: Small pipes? (Hours)

Spillage clean-up? (hours}

Replacement of manhole covers? (Hours)

n/a - The District Munlcipality
does not pravide this services as
the service Ts provided by the
Local Municipalities withln the
District

Road Infrastructure Services

Time taken 1o repair a single pothole on a major road? (Hours)

Time taken {0 repair a single pothole on a minor road? (Hours}

Time taken to repair a road following an open trench service crossing? (Hours)

Time taken to repair walkways? (Hours)

n/a - The District Municipality
does not provide this services as
the service is provided by the
Local Municipalities within the
District

Property valuations

How leng does it take on average from completion to the first account being jssted? (ane month/three months or longer)

Do you have any special rating properiies? (Yes/No)

n/a - The District Municipality
does not collect rates as the rates
collection is performed by the
Local Municipalities within the
District. Therefore the annual
property valuations perormed by
the District is for GRAP
compliance in the AFS.

Financial Management

Is there any change in the situation of unauthorised and wasteful expenditure over tine? (DecreasefIncrease)

An amount of R296 812 Is
disclosed in 2015/16 AFS

Are the finzncial statlement outsources? (YesiNo)

No

Are there Council adopted business process instructing the flow and managemet of documentation feeding to Trial Balalnce?

Yes, financial policies are
approved by Council on an annual
basis

How long does it take for an Tax/Invoice to be paid from the date it has been received?

The municipality ensures that all
payments are made within 30
days.

Is there advance planning from SCM unit linking all departmental plans quaterly and annualy including for the next two to three

The Procurement plan is
developed on an annual basis -
mult-year projects are factored

years procurement plans? therein
Administration
Reaction time on enquiries and requests? Immediately

Time to respond to a verbal customer enquiry or request? (working days)

Time to respond to a written customer enquiry or request? (working days)

Time 1o resolve a customer enquiry or request? (working days)

What percentage of calls are not answered? (5%,10% or more)

How long does it take to respond to voice mails? (hours)

Does the municipality have contral cver locked enquiries? {Yes/No)

Is there a reduction in the number of complaints or not? (Yes/No}

How long does in take to open an account fo a new customer? {1 day/ 2 days/ a week or tonger)

n/a - The District Municipality
does nof provide this services as
the service is provided by the
Lecal Municipaliies witnin the
District

How many times does SCM Unit, GFO's Unt and Technical unit sit to review and resolve SCM pracess delays other than normat
maonthly management meetings?

Weekly Management meetings
ara held to resolve matters
including SCh matters

Community safety and licensing services

How long does it take to register a vehicle? {minutes)

How long does it take to renew a vehicle license? {minutes)

How long does it take to issue a duplicate registration certificate vehicle? {minutes)

How long does i take 1o de-register a vehicle? (minutes)

How long does it take to renew a drivers license? {minutes)

What is the average reaction time of the fire service to an incident? (minutes)

What is the average reaction time of the ambulance service to an incident in the urban area? (minutes}

What is the average reaction time of the ambulance service to an incident in the rural area? (minutes)

n/a - The District Municipality
does not provide this services as
the service is provided by the
Local Municipalities within the
District
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Economic development

How many economic development projects does the municipality drive?

The municipality plan to support
SMMEs within the District as well
&s lead new Econamic
Development inltiatives within the
District.

The municipality has established
a municipal entity to manage all

How many eccnomic development programme are deemed to be catalytic in creating an enabling environment to unlock key calalytic projects that would
economic growih projects? impact on the District a5 a whele
What percentage of the projects have created sustainable job security? 0%

Does the municipality have any incentive plans in place to create an conducive envirenment for economic development? (Yes/No) Yes

Other Service delivery and communication

Is a information package handed to the new customer? (Yes/No)

Not applicable

Does the municipality have fraining or information sessions 1o inform the community? (Yes/Na)

Yes, IDP and Budget Qutreach
Frogramme

Are customers treated in a professicnal and humanly manner? (Yes/No)

Yes
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ANNEXURE “M”

Sarah Baartman District Municipality 2017/18 Annual Budget and
MTREF

Municipal Manager’s quality certificate

|, D M Pillay, Municipal Manager of Sarah Baartman District Municipality,
hereby certify that the annual budget and supporting documentation
have been prepared in accordance with the Municipal Finance
Management Act and the regulations made under the Act, and that the
annual budget and supporting documents are consistent with the
Integrated Development Plan of the municipality.

Print Name 3 M Piay ( DAVALAN  mupuven PILLAY J
Municipal Manager of Sarah Baartman District Municipality

Sighature DD%”‘/

Date 24 %J Nl
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